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Robust governance
Priority Issue 6

ESG Initiatives

Policies

ESG Initiatives

Basic Approach

The Company aims to remain a company that customers and other stakeholders trust. To this end, the Company 
is strengthening and increasing corporate governance by heightening the transparency and soundness of business 
management, complying with relevant laws and regulations, and ensuring appropriate, timely disclosure.

Reflecting this basic approach, the Company has established the policies below with a view to adhering to the 
principles of our Corporate Governance Code, sustaining growth, and enhancing corporate value over the medium to 
long term.

(1) We shall respect shareholders' rights and ensure equality.
(2) �We shall take into consideration the interests of shareholders and other stakeholders and cooperate with them 

appropriately.
(3) We shall disclose corporate information appropriately and ensure transparency.
(4) �We shall ensure that the Board of Directors performs its roles and duties appropriately and ensure advanced 

oversight and decision making.
(5) �We shall have constructive dialog with shareholders with a view to sustaining our growth and enhancing corporate 

value over the medium to long term.

*�The Hankyu Hanshin Holdings Group takes practical steps to enact all of the principles stipulated in the Corporate Governance Code. For examples of specific 
action and other items relating to corporate governance, please refer to the Corporate Governance Report in the sustainability section of the group's website.

Act honestly and in good faith, as stakeholders expect us to do.

General Meeting of Shareholders

Group Companies

Representative Director

Group Management Committee

Corporate 
Governance 
Committee

Compensation 
Committee

Appointment/Dismissal Appointment/Dismissal

Call/Report on 
execution situation

Appointment/Dismissal

Call

Audit
Participate

Accounting audit

Report

Report

Report

Consultation

Selection/Dismissal
/Supervision

Board of Directors

Directors
 (excluding Audit & 

Supervisory Committee 
Members)

Audit & Supervisory 
Committee 

Directors
(Audit & Supervisory 
Committee Members)

Audits, etc.

Accounting 
Auditors (CPAs)

Participate 
(as observer)

Group 
Auditing Division

Staff of Audit & 
Supervisory 
Committee

■ Corporate Governance System

As part of the Hankyu Hanshin Holdings Group's commitment to creating 
communities that people will truly want to live in, we have operated the 
Hankyu Hanshin Dreams and Communities of the Future Project since 
2009. The project, which focuses chiefly on fostering better environments 
and people, is one of our efforts aimed at helping meet the SDGs.

Last year, to commemorate a decade of project initiatives, we launched 
the Dreams and Communities of the Future SDGs Trains. By operating these 
special trains, we hope to educate people about SDGs in cooperation 
with the government and the municipalities our trains serve, as well as 
businesses and civic groups that are serious about SDGs. In addition, this 
year we are teaming up with the Tokyu Group for SDGs Train 2020, a 
series of trains run in cooperation with national and local governments, 
businesses, and community organizations. These trains comprise the latest 
energy-efficient rolling stock of Hankyu Corporation, Hanshin Electric 
Railway, and Tokyu Railways, and the energy used to run the trains is 
sourced entirely (effectively 100%) from renewable sources.

The front and rear cars of all three companies' SDGs Trains are wrapped 
in original illustrations and badged with a common design. Inside, all 
advertising space is occupied with posters displaying SDGs and their 
explanations, as well as the Hankyu Hanshin Holdings Group's SDG-
related initiatives along with those of the government, municipalities, and 
cooperating businesses. We hope that the Dreams and Communities of the 
Future SDGs Trains will lead more people to think about how to achieve 
better communities and a better society.

We look forward to leveraging the Hankyu Hanshin 
Dreams and Communities of the Future Project as a 
vehicle for addressing local challenges, fostering new 
generations of long-term supporters of the Hankyu 
Hanshin Holdings Group, and improving brand value.

Hankyu Corporation

Hanshin Electric Railway

Advertising space is being used for SDGs messaging

SDGs Train 2020
Working with Industry, Government, and Communities

— �Sending Diverse Messages Aimed at Achieving SDGs with Trains Powered 
by 100% Renewable Energy —

The Hankyu Hanshin Holdings Group supports SDGs.



ESG Initiatives

More Effective and Transparent 
Corporate Governance

■ �Management Organization for Decision Making, 
Execution, and Oversight of Matters Related to 
Company Management

Board of Directors and Directors
The Board of Directors enhances governance of the entire 
Group and oversight of respective companies by: retaining the 
authority to approve decisions regarding the Company and the 
Group's management policies and strategies, and the medium-
term or annual management plans of all core businesses; and 
requiring timely reporting by operating companies about Group 
companies' significant investments.

In order to reinforce governance and oversight capabilities 
and boost decision-making quality, the Board of Directors 
is composed of 11 directors, five of whom are independent 
directors, including two women. Moreover, the 11 directors 
include all three members of the Audit & Supervisory 
Committee.*1, 2

The Company's compensation system for directors (excluding 
Audit & Supervisory Committee members) further motivates 
them to enhance the Company's corporate value and business 
performance, as well as to enhance shareholder value. 
Compensation comprises two elements: basic monetary 
compensation paid according to position and stock-based, 
performance-linked stock compensation paid in trust to 
individuals in the posts of chairman and president.

Corporate Governance Committee
To ensure transparency in the appointment and dismissal of 
directors and coordination with outside officers, a Corporate 
Governance Committee has been established, made up of 
three representative directors, one full-time Audit & Supervisory 
Committee member, and five independent directors.

In addition to selecting director candidates and providing 
advice relating to the dismissal of directors (excluding Audit & 
Supervisory Committee members), the Corporate Governance 
Committee serves as a forum to provide information in such 
areas as the Group's finances to outside officers.

Compensation Committee
To ensure that concrete decisions regarding the amount of 
compensation paid to directors (excluding Audit ＆ Supervisory 
Committee members), which are the responsibility of the Board 
of Directors, are made based on objective and transparent 
procedures, the Company has established a Compensation 
Committee comprising the chairman and five independent 
directors. 

The committee provides advice relating to the Company's 
compensation system and its content.

Group Management Committee
The members of the Group Management Committee include 
full-time directors and executive officers of the Company, and 
representatives of each of the Group's core businesses. The 
committee meets to deliberate and decide on the approval of 
resolutions of the Board of Directors; the Group's management 
strategies and business plans; Group companies' significant 
investments; and significant Group management matters.

*1. �Quorum of directors: The Company's articles of incorporation stipulate 
that a quorum shall be reached with at least four directors and at least 
three Audit & Supervisory Committee members.

*2. �Criteria for appointment of directors: Criteria for appointment of 
directors are stipulated in the Company's articles of incorporation as 
follows:

    (1) �Directors shall be appointed at shareholders' meetings into two 
distinct categories: Audit & Supervisory Committee members and 
others.

    (2) �Resolutions on the appointment of directors shall be passed with 
a majority of voting rights held by shareholders in attendance, 
provided that those in attendance constitute no less than one third 
of all shareholders with voting rights.

    (3) �Resolutions on the appointment of directors shall not be conducted 
by cumulative vote.

Governance Structure

■ �Overview of Hankyu Hanshin Holdings' and the 
Group's Corporate Governance Structure

Hankyu Hanshin Holdings, Inc. is a pure holding company, and 
the conduct of operations is basically the responsibility of 
Group member companies. Hankyu Hanshin Holdings' principal 
role is supervision and oversight of the entire Group—meaning 
that these functions are separate from the conduct of Group 
businesses.

Through this system, the Company realizes supervision and 
oversight and enhances the overall governance of the Group 
by: retaining the authority to approve the Company's and the 
Group's management policies and strategies, and the medium-
term or annual management plans of all core businesses; 
requiring timely submission of progress reports by operating 
companies; and having Group companies obtain approval from 
Hankyu Hanshin Holdings before taking actions that affect the 
Group's management significantly (for example, investments 
above a certain threshold).

With regard to the above matters, the Board of Directors, 
which includes outside directors, makes approval decisions and 

receives reports. Moreover, to undertake preliminary reviews 
the Company has established a Group Management Committee, 
which includes representatives of the Group's core businesses.

Further, to ensure transparency in the appointment 
and dismissal of the Company's directors and to facilitate 
coordination with outside directors, the Group has established 
the Corporate Governance Committee, which comprises 
standing Audit & Supervisory Committee members, and 
outside directors who are independent of the Company, and 
representative directors. Moreover, to ensure that concrete 
decisions regarding the amount of director compensation 
(excluding that of members of the Audit & Supervisory 
Committee) under the responsibility of the Board of Directors, 
are made based on objective and transparent procedures, 
the Company has established a Compensation Committee 
comprising the chairman (or the president, in the chairman's 
absence or unavailability) and outside directors who are 
independent of the Company.

In addition, as part of efforts to strengthen its overall 
capabilities, the Company is strengthening the governance 
of funding. Measures include centralizing funding under the 
Company and distributing funds to operating companies within 
the limits set out in business plans that the Company has 
approved.

FY2016

Corporate Governance Committee established
• �Charged with ensuring transparency of corporate director appointments and dismissals and facilitating 

coordination with outside officers. Committee meets twice a year, and comprises the representative directors, 
standing auditors (currently standing Audit & Supervisory Committee members), and outside officers.

FY2017

Evaluation of the Board of Directors' effectiveness
• �A survey was carried out to assess the management by the Board of Directors, including the sufficiency of its 

explanations and the appropriateness of its handling of its proceedings. Starting in fiscal 2020, interviews are 
preceded by questionnaires for more effective assessment.

FY2018 Abolition of senior advisors system

FY2019

Abolition of anti-takeover measures
Compensation Committee established
• �Charged with ensuring that the objectivity and transparency of procedures relating to decisions regarding board 

members' remuneration, including amounts. Committee meets once a year, and comprises the chairman and 
outside officers.

FY2020

Review of compensation system
• �Stock-based, performance-linked stock compensation system (paid into trust) introduced for the chairman 

and president in order to further motivate them to enhance the Company's corporate value and business 
performance, as well as to enhance shareholder value.

FY2021

Change in legal status regarding audit function (June 17)
• �Became a "Company with an Audit & Supervisory Committee" as part of efforts to bolster the Board of Directors' 

oversight function and enhance corporate governance.
• �Upon that change, the number of company officers was reduced to 11 and the number of independent 

directors was made five (including two women) in order to increase the proportion of independent officers.

Maximum number of 
directors stipulated in 
articles of incorporation

No upper limit stipulated.

Term of office stipulated in 
articles of incorporation

1 year (2 years in the case 
of Audit & Supervisory 
Committee members)

Chairman of the board Chairman
Number of directors 11
Appointment of outside 
directors Appointed.

Number of outside directors 5
Among outside directors, 
number of independent 
directors

5

Audit & Supervisory Committee

Total committee members 3

Full-time committee members 1

Internal directors 1

Outside directors 2

Committee chairperson The internal director

Directors and employees 
assigned to aid the duties 

of Audit & Supervisory 
Committee members

Staff assigned exclusively to 
this position

■ Timeline of Initiatives for More Effective and Transparent Corporate Governance

■ Membership of the Board of Directors, etc.

■ Membership of the Audit & Supervisory Committee

Robust governance
Priority Issue 6

Audit & Supervisory Committee and Its Members
Of the Audit & Supervisory Committee's three members, two are 
independent directors. By selecting committee members who 
are independent from the Company and have a high level of 
specialist expertise, the Company endeavors to further ensure 
sound decision making. We provide full backup to enable the 
Audit & Supervisory Committee members to perform their 
governance and oversight functions, for example by involving 
them in the Group Management Committee and other meetings 
within the Group.

ESG
 Initiatives
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Position regarding strategic shareholdings
The Company acquires shares held for strategic reasons with a 
view to building relationships of trust with various stakeholders 
and enhancing corporate value over the medium to long 
term by maintaining business relationships or strengthening 
collaborations with partner companies and maintaining 
relationships with regional communities.

Individual strategic shareholdings are reviewed for 
appropriateness each year by the Board of Directors, taking into 
account economic rationales such as dividend income. Where 
a given holding is deemed no longer appropriate, it is sold 
progressively, with comprehensive consideration of factors such 
as the Company's financial circumstances and the influence of 
stock sales on market conditions.

Other Efforts to Strengthen Governance

Evaluation of the Board of Directors' effectiveness
The Company conducts evaluations of the board's effectiveness 
at the board meeting held in April every year.

A summary of the process, items, and results of an evaluation 
of the effectiveness of the Board of Directors conducted in fiscal 
2020 is as shown below.

1. Evaluation process
In fiscal 2020, the board's effectiveness was evaluated by 
conducting a questionnaire survey regarding the adequacy of 
the board's composition and operations, followed by interviews 
with board members based on the questionnaire's results.
2. Evaluation items
As a result of the questionnaire and interviews, the board's 
composition and operations in fiscal 2020 were deemed to be 
adequate, and the evaluation concluded that the board was 
effective and generally administered appropriately.

Conversely, it was suggested that the board's deliberations on 
the Medium-Term Management Plan and other matters tabled 
at board meetings could be more energetic.

■ �Reasons for Adoption of Current Corporate 
Governance System

As described in the Overview of Hankyu Hanshin Holdings' 
and the Group's Corporate Governance Structure on page 
57, Hankyu Hanshin Holdings, Inc. is a pure holding company, 
and the conduct of operations is basically the responsibility of 
Group member companies. Hankyu Hanshin Holdings' principal 
role is supervision and oversight of the entire Group—meaning 
that these functions are separate from the conduct of Group 
businesses.

In addition to this, the Company shifted to an Audit & 

Compensation System

■ Compensation of Directors
Policy
The Company's compensation system for directors (excluding 
Audit ＆ Supervisory Committee members) further motivates 
them to enhance the Company's corporate value and business 
performance, as well as to enhance shareholder value. 
Compensation comprises two elements: basic monetary 
compensation paid according to position and stock-based, 
performance-linked stock compensation paid in trust to 
individuals in the posts of chairman and president.

Procedure
Based on the foregoing policies, to ensure that concrete 
decisions regarding the amount of director compensation, 
which are the responsibility of the Board of Directors, are made 
based on objective and transparent procedures, the Company 
has established a Compensation Committee comprising the 
chairman (or the president, in the chairman's absence or 
unavailability) and five independent directors. The Board of 
Directors makes compensation decisions after consultation with 
the Compensation Committee concerning the compensation 
system and content of compensation.

*�The group's stock-based, performance-linked stock compensation system 
includes a malus clause, under which rights to receive stock-based 
compensation may be withheld from any person eligible for this system 
who commits an egregious breach of duty prior to finalization of such 
rights, or if any other grounds for withholding such rights arise.

*�The payment of retirement benefits to directors was discontinued in April 
2004 to heighten transparency of the compensation system.

*�Fiscal 2020 meetings were technically meetings of the Board of Company 
Auditors as the company was categorized at that time as a Company with 
Board of Company Auditors under law.

■ Outside Auditors

Name Attendance at meetings 
of the Board of Directors

Attendance at meetings 
of the Board of Company 

Auditors

Haruo Sakaguchi Attended all 10 
meetings

Attended all 11 
meetings

Junzo Ishii Attended 9 of 10 
meetings

Attended 10 of 11 
meetings

Michiari 
Komiyama

Attended all 10 
meetings

Attended all 11 
meetings

Internal Control System

■ �Basic Approach to Internal Control System and 
the Progress of System Development

Recognizing the importance of ensuring that the business 
operations of the Company are conducted in an appropriate 
manner, we believe it is vital to have an internal control system 
for the entire Group, and to revise it when deemed necessary.

In particular, the Group has a robust structure for compliance-
focused management, including a dedicated compliance office, 
a Compliance Manual, and compliance training, all aimed at 
raising awareness of compliance issues throughout the entire 
Group.

As part of our whistleblower system, we have a Corporate 
Ethics Consultation Desk for quickly bringing to our attention 
any incident that may threaten our compliance-focused 
management. If a serious incident occurs, we promptly set up a 
risk management committee to determine how to respond.

We also have a Group Auditing Division, which has its own 
dedicated staff and operates under the direct control of the 
president. This division establishes regulations and conducts 
internal audits of Hankyu Hanshin Holdings and its Group 
companies.

To create a structure for ensuring appropriate operations, the 
Group vests auditors of each Group company with authority 
not only in accounting but also in operational audits, and at the 
same time provides guidance to smaller Group companies on 
Board of Directors' resolutions for the creation of an internal 
control system.

With regard to systems for "Evaluation and Auditing of 
Internal Controls over Financial Reports," a section of the 
Financial Instruments and Exchange Act, the Company responds 
appropriately by carrying out management evaluations on a 
consolidated basis, in line with in-house rules.

■ �Basic Approach to Eliminating Anti-social Forces 
and the Progress of its Development

We have a clear policy of thorough rejection of any involvement 
with organized crime groups, companies connected with 
organized crime groups, sokaiya racketeers, or other "antisocial 
forces" that threaten the order and safety of civic society, and 
firm refusal of their unreasonable demands.

To ensure full awareness of this policy throughout the entire 
Group, it is instituted in the Basic Policy on the Establishment of 
the Internal Control System and clearly set forth in the Hankyu 
Hanshin Holdings Group Compliance Handbook distributed to 
all Group directors and employees.

In practice, we cooperate closely with lawyers, police, and 
other organizations, and all Hankyu Hanshin Holdings Group 

contracts contain clauses banning involvement with antisocial 
forces.

We also share relevant information between Group companies, 
maintain high awareness of issues through employee training, 
and participate proactively in community meetings and activities 
pertaining to the elimination of organized crime and other 
antisocial forces.

If an incident occurs, we take a pan-organization approach 
in response, bringing in the relevant in-house departments and 
teaming up with outside experts.

We at the Hankyu Hanshin Holdings Group are constantly 
striving to live up to the stakeholders' expectations and 
become a good, trustworthy organization. Our strong focus on 
compliance is one of the pillars underpinning our efforts in this 
area.

Corruption Prevention and Compliance

■ Organizational Initiatives for Better Compliance
We have established a dedicated compliance office in 
the Personnel and General Affairs Division to help bolster 
compliance groupwide by pursuing three main initiatives as set 
forth below.

Moreover, the Board of Directors conducts periodic reviews to 
monitor compliance with the Code of Conduct, mainly involving 
questionnaire surveys of employees.

1. Compliance Handbook
The Compliance Handbook makes clear to all the Group's 
directors and employees that violations of law or social norms, 
or actions that betray customer trust, are prohibited, and 
provides handy examples of likely scenarios. In this way, the 
manual is part of our effort to raise awareness of the importance 
of compliance.

Compliance in the service of customers
･ �Customer safety first
･ �Sincere dealings with 

customers
･ �Strict rule compliance
･ �Appropriate handling of 

personal data
･ �Appropriate disclosure
･ �Prudent, socially responsible 

behavior
･ �Appropriate use of social 

media
Compliance in the service of vendors

･ �Sincere dealings
･ �Appropriate handling of 

intellectual property
･ �Prohibition of involvement 

with anti-social forces
･ �Prohibition of bribes and 

excessive entertainment

Compliance in the service of shareholders
･ �Prohibition of improper 

accounting procedures
･ �Prohibition of insider 

transactions
Compliance as a social entity

･ �Efforts to solve environmental 
problems

･ �Efforts to contribute to society
･ �Respect for human rights

Compliance in the workplace
･ �Creation of appropriate work 

environments
･ �Distinction between public 

and private
･ �Respect for decision-making 

procedures

Compliance Handbook Content
Hankyu Hanshin Holdings Group Management 
Philosophy
Mission, Values, and Code of Conduct

Robust governance
Priority Issue 6

■ �Ensuring Effectiveness of the Board of Directors 
and the Board of Company Auditors

Attendance at meetings of the Board of Directors and 
the Board of Company Auditors (FY2020)

■ Outside Directors

Name Attendance at meetings of 
the Board of Directors

Noriyuki Inoue Attended 8 of 10 meetings

Shosuke Mori Attended all 10 meetings

Noriko Endo Attended all 8 meetings

Abolition of anti-takeover measures
After considering recent trends related to such measures and 
changes in the business environment, the Company has decided 
to abolish anti-takeover measures that have already been set to 
expire at the conclusion of the General Meeting of Shareholders 
held in June 2018.

Supervisory Committee set-up in order to reinforce that 
corporate governance structure and further enhance corporate 
value. The shift was approved by a resolution at the 182nd 
annual General Meeting of Shareholders on June 17, 2020.

ESG
 Initiatives
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Consultation
Desk

President President

Audit &
Supervisory
Committee
member

Audit &
Supervisory
Committee
member

■ Corporate Ethics Consultation Desk

Reports Reports

Reports Reports

Reporting of investigation progress and findings

Directs

Approves/
Directs

Demand for
correction,
etc.

Consultation
Desk

Consultation
Desk

Investigates

Pertinent
departments,

group
companies

3. Other Initiatives
In the case of identification of a major compliance issue during 
the course of an ethics consultation, a risk management 
committee is convened as soon as possible to discuss and 
decide on appropriate responses.

In addition, we are setting up compliance promotion offices 
at major Group companies and appointing "compliance leaders" 
at other companies to ensure our response is on a Group-wide 
basis.

■ Raising Awareness Among All Officers and Employees
We seek to raise awareness among all Group officers and 
employees regarding compliance issues through a variety of 
training activities and communication as described below.

1. Training
• New recruit training, training upon promotion
• �Training upon first appointment to director or auditor position 

at a Group affiliate
• Collective training for Group companies' compliance officers
• On-site training at Group companies

2. Communication
• Compliance-related serials in Group magazines
• �Compliance-related e-mail newsletter featuring case studies 

and updates regarding laws and regulations
• Compliance-related information posted on the Group intranet

We have established a risk management structure to help 
maintain the health of the Group's management by preventing 
risks from becoming reality, and at minimizing the damage 
if they do. Annual assessments are performed for all of the 
Group's companies to identify potential risks relating to natural 
disasters, public health incidents, accidents, legal compliance, 
and organizational operation, and to institute appropriate 
responses to different scenarios in order to ensure business 
continuity in any contingency.

To manage risk across the whole group, we have a dedicated 
risk management office focused on broader, pan-organizational 
issues, while individual departments and group companies 
conduct planning and analysis regarding potential issues within 
their own domains. This set-up is designed to enable the correct 
dissemination of information if an unforeseen incident occurs.

If a serious risk situation materializes, a Crisis Response Team, 
headed by the president, is formed to contain the damage 
spreading and minimize the fallout.

These principles and actions are prescribed in our Risk 
Management Regulations, and a report on risk analyses and 
responses is, in principle, tabled for the annual general meeting 
of shareholders every July.

Risk Management Structure

2. �Corporate Ethics Consultation Desk 
(Internal Whistle-Blower Procedures)

The Corporate Ethics Consultation Desk comprises an in-house 
section and an external section, which is staffed by outside 
lawyers. It enables all Hankyu Hanshin Holdings Group officers 
and employees, as well as the group's business partners, to 
report—anonymously—behavior that violates (or may violate) 
laws or regulations, or is otherwise unethical.

Sixty-two reports were received in fiscal 2020 from throughout 
the whole Group.

At the Hankyu Hanshin Holdings Group, we believe that 
the views of our stakeholders—including customers, local 
communities, shareholders, trading partners, and employees—
have an important place in our business operations.

Shareholder and Investor Relations
We have adopted a variety of initiatives to make shareholder 
meetings more rigorous and make it easier for shareholders to 
exercise their voting rights. These include timing meetings to 
avoid scheduling clashes with other companies, using online 
voting platforms, and improving the voting experience for 
institutional investors.

Moreover, we engage with investors in a variety of ways, 
including briefings—attended by the president—for analysts 
and institutional investors regarding the mid-year and year-
end results, and dedicated investor relations staff in the 
Group Planning Division to respond to investors' inquiries. The 
feedback we get from investors is shared in-house and reflected 
in business management.

Respecting Stakeholders' Positions
Realizing our mission to create satisfaction among our customers 
and contribute to society by delivering safety, comfort, dreams, 
and excitement involves the ongoing pursuit of sustained growth 
underpinned by an active commitment to ESG.

In May 2020, we launched the Hankyu Hanshin Holdings 
Group Sustainability Declaration (see page 43), a clear 
indication of how we intend to contribute to more sustainable 
use of resources across society. The declaration sets forth our 
determination to ramp up ESG initiatives, to further solidify 
the relationship of trust we enjoy with customers, local 
communities, shareholders, trading partners, employees, and 
other stakeholders, and to use the Hankyu Hanshin Holdings 
Group's businesses as a vehicle for overcoming the challenges 
we all face as a society.

Our social contribution activities, such as environmental and 
community action, have benefited from the institution of a clear 
Group policy and the establishment of a dedicated department 
within the Personnel and General Affairs Division, and our efforts 
in this area are guided by the Sustainability Declaration.

See the Hankyu Hanshin Holdings website for details.

Reflecting Stakeholder Sentiment in Operations
Acting on Feedback from Customers
We value feedback from customers, which we receive in via 
multiple channels, including our Listening Center and forums 
for dialogue with residents' groups from communities along 
our railway routes. This structure is designed so that customer 
feedback is routinely shared in-house and reflected in our 
business. 

The Hankyu Railway's incorporates its Transit Information 
Center and the Listening Center into its framework for collecting 
and acting on customer feedback.

For its part, the Hanshin Electric Railway seeks to act on 
feedback collected by its public relations office and at its 
various facilities, as well as through its website and the efforts of 
its communications staff.

Opinions, questions, and other feedback is routed to the 
pertinent department, which investigates and responds as 
appropriate, and the case is subsequently used in our quest for 
ongoing improvement in our businesses.

Acting on Feedback from Experts
The priority issues relating to sustainable business practices 
set forth in the Materiality Matrix (see page 45) reflect the 
diverse views provided by a broad variety of experts, including 
professors, civic groups, and investors (see page 53).

Overview of Group Compliance

Compliance promotion office
Internal whistle-blowing, responsible 
for planning and organizing seminars 
and other awareness-raising activities

Compliance
leaders
Liaise with compliance departments 
of higher-level companies

Hankyu Hanshin Holdings Core companies

Other Group companies

● Information to Group 
companies

● Guidance and training for Group 
companies

● Risk management
● Risk Management Committee 

secretariat
● Corporate Ethics Consultation 

Desk(internal whistle-blower 
procedures)

● Internal auditing

Robust governance
Priority Issue 6

ESG
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Directors

Kazuo Sumi
Chairman and Representative Director, 
Group Chief Executive Officer

1973
2000
2002
2003
2005
2006
2014

2017 

Joined Hankyu Corporation
Director, Hankyu Corporation
Managing Director, Hankyu Corporation
President, Hankyu Corporation
President, Hankyu Holdings, Inc.
President, Hankyu Hanshin Holdings, Inc.
Chairman, Hankyu Corporation (Current 
position)
Chairman, Group CEO, Hankyu Hanshin 
Holdings, Inc. (Current position)

Takehiro Sugiyama
President and Representative Director
1982
2005
2006
2006
2007
2016
2016
2016
2016
2016
2017
2017
2018
2019

Joined Hankyu Corporation
Director, Hankyu Corporation
Director, Hankyu Holdings, Inc.
Director, Hankyu Hanshin Holdings, Inc.
Managing Director, Hankyu Corporation
Executive Vice President, Hankyu Corporation
Executive Vice President, Hankyu Hanshin Holdings, Inc.
Director, Hanshin Electric Railway Co., Ltd. (Current position)
Director, Hankyu Travel International Co., Ltd. (Current position)
Director, Hankyu Hanshin Express Co., Ltd. (Current position)
President, Hankyu Corporation (Current position)
President, Hankyu Hanshin Holdings, Inc. (Current position)
Director, Hankyu Hanshin Properties Corp. (Current position)
Director, Hankyu Hanshin Hotels Co., Ltd. (Current position)

Masao Shin
Executive Vice President and 
Representative Director
1981
2006
2006
2008
2014

2016
2017

2017

2018

Joined Hanshin Electric Railway Co., Ltd.
Director, Hanshin Electric Railway Co., Ltd.
Director, Hankyu Hanshin Holdings, Inc.
Managing Director, Hanshin Electric Railway Co., Ltd.
Senior Managing Director, Hanshin Electric 
Railway Co., Ltd.
Director, Hankyu Corporation (Current position)
President, Hanshin Electric Railway Co., Ltd. 
(Current position)
Executive Vice President, Hankyu Hanshin 
Holdings, Inc. (Current position)
Director, Hankyu Hanshin Properties Corp. 
(Current position)

Noriyuki Inoue
Director (Outside director*)
1957
1994
2002
2003
2005
2006

2014 

Joined DAIKIN INDUSTRIES, LTD.
President, DAIKIN INDUSTRIES, LTD.
Chairman and CEO, DAIKIN INDUSTRIES, LTD.
Director, Hankyu Corporation
Director, Hankyu Holdings, Inc.
Director, Hankyu Hanshin Holdings, Inc. 
(Current position)
Chairman and Chief Global Group Officer, 
DAIKIN INDUSTRIES, LTD.  (Current position)

Yoshishige Shimatani
Director (Part-time)
1975
2011
2015

Joined TOHO CO., LTD.
President, TOHO CO., LTD. (Current position)
Director, Hankyu Hanshin Holdings, Inc. 
(Current position)

Naoya Araki
Director (Part-time)
1981
2012 
2012
2017
2020

2020

Joined Hankyu Department Store, Inc.
President, Hankyu Hanshin Department Stores, Inc.
Representative Director, H2O RETAILING CORPORATION
Director, Hankyu Hanshin Holdings, Inc. (Current position)
President and Representative Director, H2O 
RETAILING CORPORATION (Current position)
Chairman, Hankyu Hanshin Department Stores, Inc. 
(Current position)

Directors, Audit & Supervisory Committee Members

Masayoshi Ishibashi
Director, Audit & Supervisory Committee 
Member (Full-time)

1979
2013

2013

2020

Joined Hanshin Electric Railway Co., Ltd.
Standing auditor, Hanshin Electric Railway 
Co., Ltd. (Current position)
Standing auditor, Hankyu Hanshin Holdings, 
Inc. 
Director, Audit & Supervisory Committee 
Member (Full-time), Hankyu Hanshin 
Holdings, Inc. (Current position)

Junzo Ishii
Director, Audit & Supervisory Committee 
Member (Outside director*)

1986
1989
1999

2008
2010
2010
2016
2020

Professor of Faculty of Commerce, Doshisha University
Professor of Faculty of Business Administration, Kobe University
Professor of Faculty of Business Administration, 
Graduate School of Kobe University
President of the University of Marketing and Distribution Sciences
Auditor, Hankyu Hanshin Holdings, Inc. 
Auditor, Hanshin Electric Railway Co., Ltd. (Current position)
Director, Distribution Science Research Center
Director, Audit & Supervisory Committee Member, 
Hankyu Hanshin Holdings, Inc. (Current position)

Michiari Komiyama
Director, Audit & Supervisory Committee 
Member (Outside director*)

1971
1999
1999
2002
2003
2013
2017
2017
2020

Prosecutor
Prosecutor, Supreme Public Prosecutor's Office
Chief Prosecutor, Saga District Public Prosecutor's Office
Chief Prosecutor, Kobe District Public Prosecutor's Office
Notary, Osaka Legal Affairs Bureau
Attorney at law (Current position)
Auditor, Hankyu Hanshin Holdings, Inc. 
Auditor, Hankyu Corporation (Current position)
Director, Audit & Supervisory Committee Member, 
Hankyu Hanshin Holdings, Inc. (Current position)

*Mr. Noriyuki Inoue, Ms. Noriko Endo, Ms. Yuki Tsuru, Mr. Junzo Ishii and Mr. Michiari Komiyama satisfy the qualifications of 
outside directors as provided in Article 2, Paragraph 15 of the Companies Act.
The Company has submitted notifications to the stock exchanges on which its shares are listed, naming Mr. Inoue, Ms. Endo, 
Ms. Tsuru, Mr. Ishii and Mr. Komiyama as independent officers.

Noriko Endo
Director (Outside director*)
1994
2013

2015

2019

2020

Joined DIAMOND, Inc.
Visiting Researcher, Policy Alternatives 
Research Institute, the University of Tokyo
Project Professor, Graduate School of Media 
and Governance, Keio University
Director, Hankyu Hanshin Holdings, Inc. 
(Current position)
Project professor at the Keio University 
Global Research Institute (Current position)

Yuki Tsuru
Director (Outside director*)
2000
2016 
2020

Attorney at law (Current position)
Auditor of Hitotsubashi University
Director, Hankyu Hanshin Holdings, Inc. 
(Current position)

Noriyuki Inoue

Reasons for election of outside directors

Name Audit & Supervisory 
Committee Member

Independent 
officers Reasons for appointment

Junzo Ishii

Michiari 
Komiyama

Representative director for many years at DAIKIN INDUSTRIES, LTD. Also served as vice-chairman 
of Kansai Economic Federation. Appointed for his wealth of management experience, perspective 
from top business circles, and ability to provide independent input.

Further, his appointment presents no issues with regard to the Independence Criteria 
established by the company in light of the Tokyo Stock Exchange's independence requirements, 
and there is no risk of any conflict of interest with general shareholders.

To obtain input based on her extensive expertise acquired through research into public 
governance, she was appointed for her ability to provide independent input.

Further, her appointment presents no issues with regard to the Independence Criteria 
established by the company in light of the Tokyo Stock Exchange's independence requirements, 
and there is no risk of any conflict of interest with general shareholders.

Currently an attorney at law. Appointed to advise on more compliance-based management and for 
her ability to provide independent input.

Further, her appointment presents no issues with regard to the Independence Criteria 
established by the company in light of the Tokyo Stock Exchange's independence requirements, 
and there is no risk of any conflict of interest with general shareholders.

Former Professor of Faculty of Business Administration within the Graduate School of Kobe 
University and former President of the University of Marketing and Distribution Sciences. 
Appointed for his ability to express useful opinions based on his high-level specialist expertise in 
business administration and for his ability to provide independent input.

Further, his appointment presents no issues with regard to the Independence Criteria 
established by the company in light of the Tokyo Stock Exchange's independence requirements, 
and there is no risk of any conflict of interest with general shareholders.

A member of the legal profession who has served in important positions, including chief 
prosecutor of the Kobe District Public Prosecutor's Office, and who is currently active as an 
attorney at law. Appointed because, given his experience, he is expected to provide valuable 
opinions, particularly about ensuring compliance in business management.

Further, his appointment presents no issues with regard to the Independence Criteria 
established by the company in light of the Tokyo Stock Exchange's independence requirements, 
and there is no risk of any conflict of interest with general shareholders.

Noriko Endo

Yuki Tsuru

ESG Initiatives

Directors and Audit & Supervisory Committee Members
As of June 17, 2020

ESG
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ocialS

Safe, reliable infrastructure
Priority Issue 1

President

Directors

Urban Transport 
Operation Division

Chief Safety 
Management Officer 
(General Manager of Urban 
Transport Operation Division)

Railway Safety 
Committee

As of April 1, 2020

Safety Officer
 (General manager, Urban 

Transportation Planning Dept.)

Chief Driver Training Managers
(Eastern Train Operation Director)
(Western Train Operation Director)

Operation Manager 
(General manager, 

Transportation Dept.)

General manager, 
Urban Transportation 

Planning Dept.
General manager, 
Electrical Dept.

General manager, 
Rolling Stock Dept.

General manager, 
Engineering Dept.

Policies

Eliminating Railway Accidents through 
Good Policy

Provide railways and other infrastructure that are safe and disaster-resilient. Ensure that anyone can 
safely access our facilities and services.

In order to carry out their  miss ion of providing safe 
transportation services, our railway companies observe strict 
safety policies, work toward safety-related targets, and endeavor 
to maintain resilience and readiness to implement day-to-day 
safety measures and ensure safety in emergency situations.
*Safety reports are available on each company's website.

With Safety Management Regulations in place, we use the 
system shown below to run the PDCA (plan, do, check, act) 
cycle as a means of seeking ongoing improvements in our quest 
for transportation safety.

We seek to achieve a higher level of safety by putting our many 
safety initiatives into practice through rigorous application of the 
PDCA cycle and constantly seeking improvements.

Safety Slogan
All in for safety, all in for customer satisfaction

Maximum Priority on Safety
The president, officers, and employees shall do everything 
possible to ensure safety of operations, based on the 
understanding that putting the highest priority on ensuring 
safety is the primary mission of a railway business.
Compliance with Laws and Regulations
The Company shall comply with all laws and regulations 
related to safety and apply them rigorously and sincerely in its 
operations.
Maintenance of Safety Management Systems
The Company shall implement constant verification procedures 
to ensure that safety management systems are operating 
appropriately.

Main Points of the Code of Conduct for Safe Transportation
・ Ensure safety
・ Comply with laws and regulations
・ Be aware of operational conditions, ensure equipment safety
・ Perform checks, prioritize safety above all else
・ Respect for human life
・ Swift and accurate communication
・ Continual improvement and advancement

■ Company-Specific Safety Policies

■ Safety Management System

Stations with fall detection mats: 4 stations with sharply curved 
platforms
Stations with emergency train stop buttons: All stations

Stations with fall detection mats: 5 stations (Kuise, Mikage, 
Nishikujo, Kujo, and Dome-Mae)
Stations with emergency alarm buttons: All stations

All trains are equipped with driver's safety devices so that if 
a driver becomes incapacitated while the train is moving, the 
emergency brake is automatically activated as soon as the 
switch is released.

All level crossings accessible to road traffic are fitted with 
obstacle detection systems to sense when the tracks are 
blocked, and crossings on all our routes have emergency 
buttons, thus alerting oncoming trains to potential danger.

■ Platform safety
Our systems are geared for swift response if a person should 
ever fall into the tracks. These include special detection mats 
on track areas and emergency train stop buttons mounted on 
platforms to alert train drivers and automatically engage the 
Automatic Train Stop (ATS) system. At the same time, flashing 
lights and alarms on the platform alert train crew and station 
staff to the emergency.

■ Safety on trains and at railway crossings

All our trains are equipped with emergency call units that allow 
on-board passengers to report emergencies to the train crew. 
1000-series and 1300-series trains have larger partitions on seat 
ends and vertical handrails to help prevent people from falling 
and colliding when trains brake suddenly.

■ Preventing platform falls
Hankyu Corporation installed screen doors on platforms 3, 4, 
and 5 of Juso Station in fiscal 2019, and is currently working 
to install them at Kobe-sannomiya Station with a view to full 
operation in the spring of 2021 (partial operation will begin 
in October 2020). Hanshin Electric Railway has plans to install 
platform screen doors at Kobe-Sannomiya Station in the spring 
2022, and Osaka-Umeda Station by the end of fiscal 2024.

In addition, both Hankyu and Hanshin have protective barriers 
on the platform ends (where trains do not stop) to prevent 
people from accidentally falling onto the tracks.

Further protection is afforded by outer diaphragms covering the 
gangway connections between cars on Hankyu and Hanshin 
trains. The diaphragms prevent people from accidentally falling 
from platforms onto the tracks through the gaps between cars.

Platform screen doors at Hankyu Juso Station

An emergency call unit

A cab fitted with a driver's safety device

Expanded partitions and horizontal handrails

The light signal send and receive units of a 
level crossing obstacle detection system

Protective barriers at Hanshin 
Kobe-Sannomiya Station

The president leads the prayer at the 
memorial service

An emergency 
train stop button

A sign for an emergency train stop button

■ Fostering a Culture that Puts Safety First

Our train driver and conductor training facility has a Safety 
Awareness Room, where trainees learn about—and from—
past incidents. In November 2017, the room was completely 
rearranged around the concept of completely eliminating 
culpable accidents.

At 5:46 a.m. on January 17, 2020, we commemorated the passing 
of 25 years since the Great Hanshin Earthquake with a prayer at the 
Ishiyagawa Marshaling Yard, 
which was damaged in the 
disaster. At this service, we 
reaffirmed our determination 
to pass  on  the  lessons 
gleaned from the experience 
to subsequent generations, 
and our commitment to 
every railway company's 
overriding care: ensuring 
safety.

Project Themes (1)

Eliminate accidents and improve safety at 
railways and commercial facilities

Group Safety Management 
Promotion Committee

Business Division Safety 
Management Promotion

Committee

Investigative Committee to Improve 
the Safety and Security of Operations

Investigative Committee for 
Measures to Prevent Accidents

General Manager of Urban 
Transportation Headquarters 
(Chief Safety Management 

Officer: Director)

Deputy General Manager of 
Urban Transportation 

Headquarters

Deputy Operations 
Manager 

(Crew Training Manager)

Deputy Operations 
Manager 

(Crew Training Manager)

Deputy Operations 
Manager 

(Crew Training Manager)

Manager, Takarazuka Line 
Operations

Manager, Kobe Line 
Operations

Manager, Kyoto Line 
Operations

Directors

President

General manager, Urban 
Transportation Planning 

Dept. 
(Head of Investment and 

Financing Team)

General manager, 
Railway 

Maintenance Dept.
(Chief Civil Engineering 
Facilities Manager)

General manager, 
Railway 

Maintenance Dept. 
(Chief Electrical 

Facilities Manager)

General manager, 
Railway 

Maintenance Dept. 
(Chief Rolling 

Stock Manager)

General manager, 
Railway Operations 

Dept. 
(Operation 
Manager)

ESG Initiatives

Non-Financial KPIs
Zero culpable railway incidents (Hankyu Corporation, Hanshin Electric Railway, Kita-Osaka Kyuko Railway, Nose 
Electric Railway)

Hankyu Corporation

Hanshin Electric Railway

Hankyu Corporation

Hankyu Corporation

Hanshin Electric Railway

Hankyu Corporation

Hanshin Electric Railway

Hanshin Electric Railway

Hankyu Corporation

Hanshin Electric Railway

ESG
 Initiatives
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Meteorological Information System
A meteorological information system installed in the wake of 
the Great Hanshin Earthquake enables us to collate a variety 
of data relating to weather along our routes, which we use to 
make train operations safer in extreme weather events.

The weather information terminals in our Operations Center 
are designed to offer maximum support to staff. For instance, 
they are programmed 
to automatically suggest 
operational  restrictions 
when weather data exceeds 
acceptable parameters, 
and can display route maps 
designed to  provide  an 
intuitive overview of the 
affected areas.

Earthquake Early Warning System
Complementing the meteorological information system is 
a system, built and launched in August 2007, to receive 
earthquake ear ly  warnings distr ibuted by the Japan 
Meteorological Agency. If the earthquake early warning system 
detects an earthquake likely to register 4 or more on the 
Japanese shindo scale of seismic intensity, or if an earthquake 
of that scale is detected by our seismographs, trains are 
automatically alerted, thus allowing them to avoid danger by 
immediately stopping or decelerating, and thereby minimizing 
damage.

In October 2018, the system was upgraded to make it 
compatible with "propagation of local undamped motion" (PLUM), 
a new, more precise method of seismic wavefield estimation.

Major Earthquakes and Tsunami
To prepare—and help others prepare—for a major earthquake 
and tsunami, we have posted the locations of local evacuation 
points at all our stations. And if a train on the Hanshin 
Namba Line ever needs to make an emergency stop on the 
Shinyodogawa Bridge, evacuation of passengers will be made 
smoother with ladders for alighting from the train, as well 
as markers on the bridge indicating direction and remaining 
distance.

Natural Disasters of Extreme Severity
When a natural disaster occurs, swift resumption of services 
after the all-clear is vitally important. We are reviewing our 
system for resuming services after an earthquake or similar 
event. For instance, more seismographs along our routes 
provides greater precision so service suspensions can be 
applied in more tightly focused sections. Meanwhile, expanding 
level crossing safety inspection training to include technical staff 
enables us to dispatch inspectors more efficiently and thereby 
speed up the resumption of services.

Elsewhere, we have an official Twitter account dedicated 
to train operating status information that allows us to provide 
up-to-date information if, for example, trains are delayed. And 
in March 2019, we introduced a system for automated on-
board announcements in multiple languages—including some 
emergency situation announcements—beginning with the 
Hanshin Namba Line.

Better Accessibility to Stations and Commercial Facilities
Hankyu Corporation and Hanshin Electric Railway both have 
improvement programs in place to ensure people of different 
needs and abilities can use stations and trains comfortably. We 
aim to establish our stations as local hubs for the movement 
of people, to which end stations are being upgraded for 
universal accessibility based on the Act on Promotion of Smooth 
Transportation, etc. of Elderly Persons, Disabled Persons, etc. 
and the policies of local governments along our routes.

The Hankyu Hanshin Holdings 
Group was an early adopter of 
universal design. Hankyu Itami 
Station, for instance, which was 
destroyed in the Great Hanshin 
Ear thquake o f  1995,  was 
rebuilt with facilities that were 
considered groundbreaking 
then, including audio guidance 
for blind people.

Staff and Crew Qualify as Service Care-Fitters
Hankyu Corporation is enhancing not only its facilities but 
also its intangible features regarding accessibility. It offers a 
broad array of training and encourages staff to develop their 
knowledge and skills pertaining to caring for people with 
different needs by qualifying as Service Care-Fitters.

Hanshin Electric Railway, too, has made Service Care-Fitter 
qualified railway staff a focal part of its efforts to improve 
customer satisfaction since 2013, and now, all station staff and 
train crew have obtained Service Care-Fitter qualifications. We 
will continue to strive for ever-higher levels of customer comfort.

Women-Only Train Cars
We have designated women-only train cars to enable female 
passengers to travel in comfort and security.

Hankyu Corporation： Kyoto Line, Takarazuka Line, Kobe Line
Hanshin Electric Railway： �Main Line limited express train between 

Mikage and Osaka-Umeda stations

Umeda Bo-sai Scrum
Umeda Bo-sai Scrum is the disaster preparedness unit of 
the Umeda Area Management Alliance comprising Hankyu 
Corporation, Hanshin Electric Railway, 
JR West, and GRAND FRONT OSAKA 
TMO.

The "scrum" seeks to foster teamwork 
between people, businesses, and 
areas—such  as  by  disseminating 
information through digital signage 
and holding disaster training seminars 
for Umeda-area office workers—in 
order to encourage people to help 
each other in times of strife.

Tsunami Preparedness: Commercial Facilities as 
Designated Evacuation Sites
We have entered into an agreement with Osaka City to allow 
some of our commercial facilities to be designated as temporary 
evacuation sites in a tsunami or flood situation.

Earthquakes
When our earthquake early warning system forecasts an 
earthquake likely to register 4 or more on the Japanese shindo 
scale of seismic intensity, or if an earthquake of that scale is 
detected by our seismographs, trains are automatically signaled 
to stop immediately. We added four more seismographs in 
fiscal 2020, bringing the total to seven, and have adopted an 
earthquake information distribution system for railways.

Extreme Wind and Rain
We endeavor to ensure safety during typhoons and severe 
rain storms by directing trains to reduce speed or stop as 
appropriate based on information obtained from the rain gauges, 
wind gauges, and water meters installed along our routes, as 
well as weather information from the Japan Meteorological 
Agency. Since fiscal 2014, we have used meteorological data 
provided by a private-sector company to be better equipped 
to deal as well as possible with sudden, extremely localized 
rainstorms.

Natural Disasters of Extreme Severity: Minimizing Risks 
and Responding Faster
As part of our efforts to minimize the risks inherent in 
natural disasters, we undertook a program of works in eight 
locations between fiscal 2018 and fiscal 2020. These included 
improvements to prevent landslides, removal of block walls, and 
earthquake-proofing overbridges and stations. Risk-reduction is 
also a part of our operations, and can be seen in initiatives such 
as pre-emptive suspension of 
train services when typhoons 
are approaching.

We are also working  to 
achieve swifter response in 
disaster situations, such as 
quicker evacuation of passengers
from trains stranded between 
stations.

Project Themes (2)

Promote actions to prevent/reduce accidents 
and respond promptly and properly to accidents 
if they occur

A trackside embankment is 
strengthened to prevent landslides

The feed from a camera monitoring 
river levels

An earthquake early warning system terminal

Hankyu Corporation Hanshin Electric Railway

A station local area map A marker on the Shinyodogawa Bridge

A new elevator installed in Hankyu Hanakuma 
Station as part of its universal design upgrade

The Noda Hanshin Building (i.e., the Wiste shopping 
complex) has been designated a tsunami evacuation site

■ Improved Disaster-Resilience of Commercial Facilities

Project Themes (3)

Establish safe and comfortable facilities and services 
that satisfy the needs of a diversity of people

2018 2019 2020 (FY)

(¥ billion)
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0

Safety-related capital investment
Other capital investment in railway businesses
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2018 2019 2020 (FY)

(¥ billion)

8

6

4
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0

5.8

1.4

4.5

2.3

4.8

0.7

Safety-related capital investment
Other capital investment in railway businesses

*��For details on Hankyu's and Hanshin's initiatives regarding accessibility, see 
their respective websites for their Plan on Initiatives for Improved Mobility 
compiled under the Basic Act for Persons with Disabilities.

■ Safety-Related Capital Investment over the Past Three Years

ESG Initiatives

Hankyu Corporation

Hanshin Electric Railway

Safe, reliable infrastructure
Priority Issue 1

ESG
 Initiatives
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Help build sustainable communities with rich natural and cultural heritage, making great places to 
live in, work in, and visit.

A healthy body and healthy mind make for a happier life
Ikiiki Life Hankyu Hanshin operates Hanshin Ikiiki Day Service, 
an adult day care center specializing in half-day physical 
rehabil itation services for the 
elderly. Supported and guided 
by trained staff, customers use 
exercise machines to maintain and 
build up their strength to manage 
the different physical movements 
of day-to-day life. In this way, we 
seek to enable seniors to lead 
active, rewarding l ives in the 
communities they know and love.

ocialS

Thriving communities
Priority Issue 2

Policies

Townscape of Saito, designed to maintain an attractive view

ESG Initiatives

Community Building Near Nishinomiya-kitaguchi Station
Hankyu Nishinomiya Gardens opened adjacent to Nishinomiya-
kitaguchi Station in 2008. The nearby learning facilities (Konan 
University, the Kwansei Gakuin University Law School, etc.) and 
the Hyogo Performing Arts Center adds cultural and academic 
enrichment to the area.

Nishinomiya-kitaguchi has ranked top in the Most Desirable 
Neighborhood in Kansai survey* for five years in a row.

Designing Offices Conducive to Communication and 
Interaction
We endeavor to provide people working at offices owned or 
operated by the Hankyu Hanshin Holdings Group in the Umeda 
area more opportunities to interact beyond their own companies' 
borders through Hankyu Hanshin Workers' Service, with initiatives 
such as a variety of events, and even an SNS app, TSUNAGU for 
Hankyu Hanshin workers.

When its construction 
is completed, Osaka 
Umeda Twin Towers 
South wi l l  feature 
W E L L C O ,  a  f l o o r 
dedicated to the office 
worker wellness.

Helping Women Fulfil Their Potential
Hanshin Electric Railway is serious about helping women 
who live along its routes fulfil their potential. The company 
has initiated a project for that purpose, which includes the 
Cheer*full Cafe website. The site presents interviews with 
fabulous women living and working along Hanshin routes, 
articles about interesting 
local finds, and a park guide 
that allows searches with 
parameters for playground 
equ ipment  and s ta t ion 
names. Hanshin also holds 
family-friendly events to 
promote interaction and 
communication.

Multilingual Information Display, Free Wi-Fi, and Other 
Services Aimed at the Foreign Community
The companies of our Urban Transportation Business are working 
to improve service quality for non-Japanese people, including 
multilingual signs and other information at stations and facilities.

Elsewhere, both Hankyu and Hanshin use portable devices 
to translate when assisting customers in other languages. All 
Hankyu stations have portable devices with translation software, 
while Hanshin uses app-based translation services in its devices, 
which are available at 11 stations.

To help tourists stay connected, not only do we offer Hankyu 
Hanshin Welcome Wi-Fi, a public network, along Hankyu and 
Hanshin routes, but we also work in partnership with other 
providers to ensure the utmost convenience.

Support for Start-Ups
The Hankyu Hanshin Holdings Group is a steadfast supporter of 
new business ventures. One example is GVH#5, a membership-
based facility we established in 2014, offering 24-hour access to 
office and meeting space just two minutes' walk from Hankyu 
Osaka-umeda Station.

Since 2019, we have organized Startupbootcamp Scale 
Osaka, the local edition of Startupbootcamp, one of Europe's 
largest acceleration program, as part of a conglomerate of seven 
Japanese companies including Hankyu Corporation (represented 
in this program by Hankyu Hanshin Properties).

Disseminating information through Well TOKK and 
Hankyu Hanshin Wellness Plus
Since April 2016, we have published Well TOKK, a quarterly 
magazine full of health-related information for residents of 
communities along Hankyu and Hanshin routes and, of course, 
other passengers. Well TOKK is available for free at all Hankyu 
stations and major Hanshin Stations.

We also operate Wellness Plus,  a website through 
which we provide handy information—in partnership with 
local governments, medical 
institutions, universities, and 
businesses along our routes—
to help people bui ld and 
maintain their health.

Saito: A Shining Example of Our Ever-Evolving Community 
Building Prowess
Saito (International Culture Park) is a private-public partnership 
new town construction project on the hills straddling Ibaraki 
and Minoh cities in Osaka Prefecture. The Hankyu Hanshin 

Offering Better Quality Lifestyle Solutions through 
Geofit+
Geofit+ is a residential planning and development project 
designed to better equip Geo-brand condominiums to fit the 
cycle of life, such as by reflecting customers' views in our 
offerings. To that end, Geofit+ is based around four main 
concepts: Stage, in which fixtures and fittings are designed 
with progress through different life stages in mind; Days, which 
focuses on living comfort; Eco, for better consideration of the 
natural environment; and Sonae, for disaster preparation and 
resilience.

The Geofit+ Stage initiative for condominiums developed 
jointly by Hankyu Hanshin Properties and Sena Development of 
Thailand won the Gold Award in the Housing and Architecture 
category of the International Association for Universal Design's 
2019 International Design Awards.

Our expertise in creating high quality living environments, 
demonstrated here by the Geofit+ 
system of  incorporat ing  loca l 
people's views to offer residences 
t h a t  m e e t  r e a l  n e e d s  w e r e 
recognized.

Project Themes (1)

Develop a good living environment (providing good 
residences, creating green spaces and public spaces, 
establishing cultural and educational facilities, etc.)

Holdings Group has been a core player in the project since 
its beginning, with significant land holdings. Saito has many 
noteworthy features that make it a place to live in safety 
and comfort: a learning environment typified by a combined 
elementary and junior high school noted for its small class sizes; 
an exclusive patrol service for added security; and high-grade 
disaster preparations.

Another advantage of Saito is that solid town planning has 
ensured an attractive environment, including broad footpaths, 
ample greenspace and parks, and underground cables (no 
overhead power lines). Indeed, Saito has been recognized for 
its environmentally considerate design on multiple occasions, 
including selection as a "model neighborhood design for 
countering global warming and 'heat island' effect" as part of the 
government's Urban Renewal Project for 2005.

Project Themes (2)

Develop and expand commercial/business areas 
where people communicate with each other

Project Themes (3)

Create a line-side environment that makes it 
easier for women to work and raise children

Project Themes (5)

Offer services that satisfy the needs of foreign 
visitors/residents

Project Themes (6)

Enhance collaboration and partnerships with 
universities, research institutions, ventures, 
local communities, etc.

Project Themes (4)

Promote measures to extend the healthy lifespan 
of the elderly

An event for interaction among office workers

The Cheer*full Parent-and-Child Café 
event for families

A station staff member uses a portable device 
to assist a customer in another language.

The Hankyu Hanshin 
Welcome Wi-Fi logo

A customer does physical 
rehabilitation exercises

Well TOKK magazine
Participants in Startupbootcamp Scale Osaka

*�The Most Desirable Neighborhood survey is a questionnaire of 
prospective condominium buyers conducted by the "Major 7": Sumitomo 
Realty & Development, Daikyo, Tokyu Land, Tokyo Tatemono, Nomura 
Real Estate Development, Mitsui Fudosan Residential, and Mitsubishi 
Estate Residence.

ESG
 Initiatives
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Takarazuka Revue, the Theatrical Culture Evangelists
In addition to regular year-round performances at Takarazuka 
Grand Theater and Tokyo Takarazuka Theater, the Takarazuka 
Revue Company also tours the nation, holding stage performances 
and cinema-based live viewings in around 20 cities every year. The 
company also undertakes overseas tours on occasion.

Specially prominent are the company's exclusive performances 
and events for 150 schools and other youth audiences, which 
result in an annual youth audience of around 30,000. Taking 
the Takarazuka Revue to the 
people creates opportunities 
for audiences of diverse ages 
in many different regions and 
countries to encounter and 
enjoy performing arts.

Robotics Programming Training at ProgLab
Starting in fiscal 2021, programming is now a compulsory 
subject in Japan's elementary school education. ITC educators 
ProgLab offer an original curriculum of robotics programming 
at locations nationwide, as well as classes at elementary and 
junior high schools. By teaching SDG-conscious programming 
aimed at solving society's various challenges—e.g., how to make 
robots to clean up marine trash—ProgLab seeks to arm today's 
kids with the skills they need to 
build their own better future.

Geo Condominiums Become Even More Environmentally 
Considerate
Since 2011, Hankyu Hanshin Properties' Geo condominiums 
have featured laminated low-emissivity ("low-E") glass, LED lights, 
facilities for harvesting and selling excess electricity from electric 
vehicles, solar power generation, and Ene-Farm home electricity 
generation fuel cell systems. Geo complexes also have used 
cooking oil collection sites so that residents can donate their 
old (vegetable-based) cooking oil for recycling into bio-diesel 
to power Hankyu buses—an 
initiative that won a Good 
Design  Award  in  f iscal 
2013. We will  continue 
to make improvements 
to  the  quality  and  the 
environmental credentials 
of Geo condominiums.

Green Tourism and Volunteer Tours
Since 2011, Hankyu Travel International has organized volunteer 
tours, in which employees travel to picturesque destinations and 
help clean up the local area and protect the local environment. 
These tours were opened to the public in 2018, and have already 
proved very popular among participants.
Past tours include: Clean-up at Mt. Fuji (Shizuoka Pref., since 
2015); clean-up at Miho no Matsubara pine grove (Shizuoka Pref., 
2019); clean-up at Amanohashidate (Kyoto Pref., 2011 and since 
2018); clean-up at Ryozenji Temple, first stop on the 88-temple 
pilgrimage route of Shikoku Island (Tokushima Pref., 2019); clean-
up along the Minami Aso Railway (Kumamoto Pref., since 2017)

ocialS

Life designs for tomorrow
Priority Issue 3

Policies

Promote refined and inspired lifestyle solutions for a better tomorrow.

Clean-up tour
participants at Mt. Fuji

A bus running on bio-diesel

ESG Initiatives

Getting a Feel for the Great Outdoors at Mt. Rokko
The cool climate atop Mt. Rokko, some 850 meters above sea 
level, makes Rokkosan Country House and other leisure facilities 
the ideal place for outdoor activities like strawberry picking in 
the summer.

Eco-Friendly Toilets to Protect World Heritage Sites and 
Other Tourist Destinations
As part of its quest to protect world natural and cultural 
heritage sites and other tourist destinations, Hankyu Travel 
International has donated eco-friendly toilets, which use special 
microorganisms inside sawdust to biodegrade waste, for 
installation in six locations 
(some donat ions made 
jointly with others).
Eco-friendly toilet sites: 
Yakushima Island, Kumano 
Kodo Pi lgr image Route, 
Shiretoko Peninsula, Rebun 
Island, Ogasawara Islands, 
Kushiro Marshland

Planning Tours Together with Local Governments
Hankyu Travel International works in close cooperation with 
local governments to uncover new tourism assets and parlay 
them into products and destinations that help invigorate local 
communities. For instance, in addition to an existing partnership 
agreement with the Nagashima town council in Kagoshima 
and the Nemuro area in Hokkaido, the company also entered 
into a deal with Tsuruoka City, Yamagata, in July 2019 to 
incorporate local agriculture into tourism initiatives to support 
the development of a thriving local community.

Elsewhere, we participate in private-public-academic projects to 
develop local communities 
through  tourism  a  topic 
for  university fieldwork, 
he lp  inv igora te  loca l 
communities by promoting 
long-term residence, and 
endeavor to develop new
tourist attractions.

Rediscovering Delights along Hankyu Routes through 
Walking Tours
Hankyu Walking Tours are popular events for people to discover 
or rediscover the delights of areas along Hankyu routes. The 
tours are held in conjunction with local associations and 
volunteer tour guides. Since April 2020, a special walking app 
has offered customers a new enjoyable way of participating.

Tigers Academy
The Hanshin Tigers endeavor to use professional baseball as 
a form of good, healthy entertainment inspiring not just joy 
but also an emotional connection. The Tigers Academy was 
established in 2018, incorporating a baseball school and a 
dance school for children up 
to and including elementary 
school  age .  The academy 
seeks to promote baseball 
by showing k ids just  how 
wonderful baseball and sport in 
general can be.

"Stay-and-donate" accommodation plans
Hankyu Hanshin Hotels offers "Stay-and-donate" plans that 
include a contribution to a facility that supports children in need. 
One example of our multiple plans is 
the Child Chemo House Support Plan, 
which includes a donation to a facility 
supporting children with cancer. In 
2019, 902 rooms were reserved using 
this plan at 11 of our directly-owned 
hotels.

Mimamorume: Hankyu Hanshin's Safety Tracking Service
Mimamorume harness the strengths of ICT for better protection. 
Applications include a school safety tracking system, where IC 
chips are inserted into pupils' schoolbags and sensors mounted 
on school gates enable tracking of their comings and goings 
via a phone app. Units last for at least six years—no battery 
recharging or fiddly operations are required. As of March 
2020, some 1,300 schools and pre-schools have adopted 
Mimamorume.

A questionnaire of Mimamorume 
users revealed that 94.6% felt 
assured by the system, while 
some guardians commented that 
receiving emails confirming their 
child's arrival at and departure from 
school was not only reassuring but 
also nurtured parent-child bonds.

Project Themes (1)

Propose products/services that help realize a 
lifestyle in harmony with nature

Project Themes (2)

Propose products/services that lead to revitalization 
and promotion of local communities and cultures

Project Themes (3)

Propose products/services that respond to diverse 
values and create comfort and excitement

Project Themes (4)

Propose products/services for young people 
who will lead the next generation

Project Themes (6)

Improve existing services and create new 
businesses by utilizing ICT innovation

Project Themes (5)

Create and disseminate cultures through 
sports and entertainments

University students undertake fieldwork 
aimed at developing local communities

Our hotels offer "Stay-and-
donate" accommodation plans

A ProgLab class in progress

A Mimamorume IC chip inserted 
into a schoolbag

A child at baseball school

A live viewing at a movie theater

Photo provided by: Toho Cinemas Shinjuku

A block of eco-friendly toilets

Hankyu Tops Prominent Japanese CS Survey 11 Years in a 
Row; Takarazuka and Hankyu Travel International Place 2nd
In the fiscal 2020 edition of the Japanese Customer Satisfaction 
Index* (JCSI; run by the Japan Productivity Center), Hankyu 
Corporation was rated top in the suburban railway category. 
Indeed, Hankyu has placed first in this category in all 11 years 
the JCSI has been conducted. Elsewhere, the Takarazuka 
Revue Company placed second in the overall corporate and 
brand category and Hankyu Travel International second in the 
travel category. These results indicate that the Hankyu Hanshin 
Holdings Group's various businesses continue to earn the 
support of their customers.

*�The JCSI is one of Japan's largest customer satisfaction surveys. 
Conducted by the JPC's SPRING (service productivity & innovation for 
growth), the JCSI collects responses from more than 130,000 users 
and applies statistical methods to evaluate companies and brands. The 
fiscal 2020 index gauged 458 companies and brands in 38 industries on 
six criteria—customer expectations, perceived quality, perceived value, 
customer satisfaction, intention to recommend, and loyalty—which were 
measured across six surveys held throughout the year.

Customer Feedback ESG
 Initiatives
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The Hankyu Hanshin Holdings Group believes that the mental and 
physical wellbeing of employees and their families remains the 
source of happiness and the cornerstone of the Group's prosperous 
future. In addition, in order to provide our customers with safety and 
comfort as well as dreams and excitement, it is paramount that we 
enable everyone to fully demonstrate their diverse personalities and 
abilities in good health.

To achieve this goal, we will maintain high awareness of our own 
well-being and work with our colleagues in the workplace and their 
families to promote good health.

The Hankyu Hanshin Holdings Group declares that it will actively 
support the well-being of each individual and strive to create a 
workplace environment in which all can live and work in good health 
and with motivation. The Group will pursue these initiatives under 
the slogan "Hankyu Hanshin Wellness Challenge."

Takehiro Sugiyama
President and Representative Director 

Officer in charge of Health Management
Hankyu Hanshin Holdings, Inc.

April 2018

The Hankyu Hanshin Holdings Group's Declaration 
on Employee Health Management

Employment Opportunities for People with Disabilities
Assist Hankyu Hanshin is a special subsidiary established in 2005 for 
the purpose of providing opportunities for people with disabilities 
to work within our group, providing services such as cleaning, office 
massage, and intragroup correspondence deliveries. This initiative 
was recognized by the Osaka prefectural government, which 
awarded us the Highly Commended Prize in its Heartful Corporate 
Challenge in September 2019.

Similarly, the Fuwafuwa Room is an in-house facility at Hankyu 
Hanshin headquarters that offers vocational support to people with 
disabilities who use support 
institutions. Between fiscal 
2014 and f iscal  2020, 
Fuwafuwa Room offered 
work experience to 63 
people, 18 of whom went 
on to employment at group 
companies.

The Hankyu Hanshin Wellness Challenge
We at the Hankyu Hanshin Holdings Group have a variety of initiatives 
in place to improve health across our entire workforce. These include 
encouraging participation in We Walk events, mental health counselling 
facilities at both Hankyu Corporation and Hanshin Electric Railway, 
free participation in online clinics aimed at helping smokers quit, and 
encouraging employees to undergo cancer screenings.

For the time being, our attention is focused on countering the 
spread of COVID-19 to ensure smooth continuity of business.

Certified "Health & Productivity Management Outstanding 
Organization"
In March 2020, Hankyu Corporation, Hankyu Hanshin Properties, 
Hankyu Travel International, and Itec Hankyu Hanshin were 
selected for the Ministry of Economy, Trade, and Industry's 
Certified Health & Productivity Management Outstanding 
Organizations Recognition Program for 2020,* and Hanshin 
Electric Railway received the "White 500," while five other group 
companies were certified in the program's SME category.

ocialS

Empowering individuals
Priority Issue 4

Policies

Provide an inclusive workplace that values diversity and taps into individual talent. Cultivate 
tomorrow's leaders for society.

ESG Initiatives

Non-Financial KPIs

Employee satisfaction: Always better than previous survey* (applies to Hankyu Hanshin Holdings, Hankyu 
Corporation, Hanshin Electric Railway, Hankyu Hanshin Properties)
Women in management positions: Around 10% in fiscal 2030 (applies to Hankyu Hanshin Holdings and six core group companies)
Women among new hires: Always more than 30% (applies to Hankyu Hanshin Holdings and six core group companies)

Project Themes (1)

Improve employee satisfaction and create a 
more positive workplace

Project Themes (2)

Promote health and productivity management

Project Themes (3)

Promote diversity

Project Themes (4)

Respect human rights and prevent harassment

*�Under the program, the ministry, 
together with the Nippon Kenko 
Kaigi, recognizes outstanding 
enterprises engaging in efforts to 
advance health and productivity 
management.

*�The support initiatives described above are 
those of Hankyu Hanshin Holdings; other group 
companies have their own systems in place in 
accordance with the scale of their operations.

*�The combined overall score achieved by Hankyu Hanshin Holdings, Hankyu 
Corporation, Hanshin Electric Railway, and Hankyu Hanshin Properties on 
the fiscal 2020 employee satisfaction survey was 3.72 out of five.

*The survey is conducted biennially.

Conduct employee satisfaction surveys
Hankyu Hanshin Holdings and other group companies hold 
regular employee satisfaction surveys as a means of obtaining 
honest feedback from employees on how they see their jobs, 
workplaces, bosses, the company, etc., and what their priorities 
are. The surveys provide useful information when considering 
initiatives for improving our working environments and making 
our workplaces more worker-friendly.

The group's Sustainability Declaration, unveiled in May 2020, 
also incorporates employee satisfaction survey KPIs for Hankyu 
Hanshin Holdings and other core companies,* and we are 
determined to work hard toward ongoing improvements in this 
area.

How Hankyu Corporation Uses Employee Satisfaction 
Surveys
Hankyu Corporation has held employee satisfaction surveys 
since 2007. It uses the results to inform its workplace 
improvement policies and gauge the effectiveness of its HR 
systems.

Fo l l ow ing  a  su r vey ,  t he 
results—sorted by division and 
accompanied by a message from 
divisional heads—are distributed 
to all employees, and a meeting 
with company management is 
held for each division to report 
its findings so that the company 
may improve organizational 
operations in ways designed to 
boost employee satisfaction.

Putting the Declaration on Employee Health Management 
into Practice
Our Declaration on Employee Health Management expresses our 
dedication to improving health awareness among our workforce 
and making our workplaces more rewarding. Based on the 
declaration, Hankyu Corporation and the group's other core 
companies have assigned directors to be in charge of efforts in this 
area, with regular activity reports to be made to top management.

Balancing Work and Family Care Commitments
We have a range of options to help employees maintain their 
working careers in balance with family commitments and other 
major events in life.
• �Expanded support programs: Work-from-home, an optional 

"pool" of unused annual paid leave days, and subsidies for 
those using babysitters, etc.

• �Expanded support for those on childcare leave: regular 
updates about what's going on in the workplace, "back on 
board" seminars, etc.

• �Handbooks for leave-takers and 
their managers

Basic Philosophy and Policy on Respect for Human Rights
At the Hankyu Hanshin Holdings Group, we work hard to 
ensure across-the-board respect for human rights. To ensure 
all employees understand our stance, we have compiled a 
written Basic Philosophy on Respect for Human Rights and 
Basic Policy on Respect for Human Rights.

Preventing Harassment through Human Rights Training
All Hankyu Hanshin Holdings management-level employees 
and top executives of our group companies undergo human 
rights training once a year. Moreover, ongoing reinforcement is 
provided in the form of various human rights training sessions for 
newly appointed officers and managers, new recruits, and newly 
promoted employees at group companies in order to instill the 
importance of respect for human rights and prevent harassment.

Empowering Women in the Workplace
Hankyu Hanshin Holdings and the six core group companies 
have established action plans based on the Act on Promotion 
of Women's Participation and Advancement in the Workplace, 
and continue to be proactive hirers of women. In addition, we 
strive to maintain a working environment where all employees—
regardless of gender—can seek to fulfil their potential. To this 
end, we offer varied career experience and implement policies to 
help maintain a balance between work and home life.

These initiatives earned Hankyu Hanshin Holdings its first entry 
into the MSCI Japan Empowering Women (WIN) Select Index 
in July 2020. The WIN index uses data relating to a company's 
hiring and promotion of women as well as disclosed information 
regarding diversity initiatives to highlight Japan's leading 
companies in terms of gender diversity.

At the Heartful Corporate Challenge 
prizegiving ceremony

We will contribute to the establishment of a fair and abundant 
society in which all people's human rights are respected and in 
which no person is discriminated against because of their birth, 
nationality, beliefs, gender, race, age, or disability.

Today, respecting the human rights of customers, trading partners, 
shareholders, local communities, employees, and all other people is a 
vital part of every company's social responsibilities.

To that end, we are determined to develop a better instinct for 
human rights by maintaining a deep knowledge and understanding of 
human rights and the surrounding issues.

We recognize that human rights are closely relevant to us all, and 
endeavor to make sensitivity to human rights a core part of our thoughts 
and our actions.

The Hankyu Hanshin Holdings Group Basic 
Philosophy on Respect for Human Rights

*1 �Includes those on secondment elsewhere; excludes those seconded to us.
*2 �Newly graduated and mid-career hires in fiscal 2020. Parentheses 

denote employees hired mid-career.

■ �Workforce Composition of Hankyu Hanshin Holdings and the 
Six Core Companies (as of March 31, 2020)

Employees*1 Management employees*1

Male Female Total Female Male Female Total Female

8,226 2,204 10,430 21.1% 1,563 73 1,636 4.5%

New recruits*2 (FY2020) Avg. term of service*1

Male Female Total Female Male Female Total Difference

345(88) 316(91) 661 47.8% 20.4 10.2 18.1 10.2

See the Basic Policy on Respect for Human Rights 
(Japanese only) at https://www.hankyu-hanshin.
co.jp/sustainability/materiality/human/rights/

ESG
 Initiatives
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Project Themes (5)

Cultivate tomorrow's leaders

Hankyu Hanshin Dreams and Communities Challenge 
Troop

As part of the Hankyu Hanshin Dreams and Communities for 
the Future Project, we provide career education programs 
for elementary school children. The following two programs 
received the Minister's Award (Grand Prix) at the 8th Career 
Education Awards held by the Ministry of Economy, Trade, and 
Industry in fiscal 2018.

As part of the Hankyu Hanshin Holdings Group's commitment to creating communities that people will 
truly want to live in, we have operated the Hankyu Hanshin Dreams and Communities of the Future 
Project since 2009. The project, which focuses chiefly on fostering better environments and people, 
is one of our efforts aimed at helping meet the SDGs as outlined in the Sustainability Declaration we 
unveiled in May 2020.

Basic Policy
We intend to promote the creation of towns and cities along 
our line-side areas that people will truly want to live in.

Priority Areas
Our links to the future: Environment-Friendly Development and 
Human Capital Development

1. Environment-Friendly Development
As a Group with strong local roots, we are committed to 
sustainable community building with environment-friendly 
developments that provide local residents with security, peace 
of mind, and cultural enrichment.

Themes of specific initiatives
1. �Creating a safe, comfortable, and environmentally aware local 

community
2. �Contributing to the preservation of biodiversity and the natural 

environment
3. �Promoting sustainable lifestyles
4. �Preserving, utilizing, and developing local history and cultural 

resources
5. �Prevention of global warming
6. �Contributing to the emergence of a society committed to 

recycling and waste reduction

2. Human Capital Development
We are creating opportunities for the healthy development of 
ambitious children, upon whose shoulders the task of building 
the communities of the future rests.

Themes of specific initiatives
1. �Enabling children to experience and learn about nature and 

ecology
2. �Fostering mental enrichment in children through cultural and 

artistic activities

Hankyu Hanshin Dreams and Communities Exciting 
Work Program
Hankyu Corporation management staff conduct classes at local 
elementary schools about Hankyu founder Ichizo Kobayashi's 
community building initiatives and the wide-ranging work that 
goes into supporting communities as a means of fostering love 
of community and dreams 
for the future. To date, 
we have brought these 
opportunities to think 
about future occupations 
to around 17,000 children 
at 197 schools.

Kids participate in the Hotel Patissier 
Program

Children participate eagerly in an in-school 
program

Hankyu Hanshin Holdings Group Social Contribution Activity 
Hankyu Hanshin Dreams and Communities of 
the Future Project

3. �Supporting the healthy development of children through 
sports

4. �Enabling children to gain a deeper understanding of society 
and their communities

5. �Cultivating in children a sense of compassion and 
acknowledgement of diversity

6. �Instilling in children the wisdom of their parents and 
grandparents

7. �Supporting children with disabilities, children orphaned by 
traffic accidents or disasters, children in single-parent families, 
and children confined to social welfare facilities

Group Social Contribution Initiatives in Fiscal 2020
Collaboration with Group companies
We promote the initiatives of our Group companies through 
public relations, sponsorships, and additional contributions. In 
fiscal 2020, 102 initiatives were certified (94 in fiscal 2019). Of 
these, the Hankyu Hanshin Dreams and Communities Challenge 
Troop was particularly successful, attracting a best-ever 2,707 
kids.

Collaboration with local community
We subsidize citizen's groups in the Hankyu Hanshin service 
area through donations raised by our employees and additional 
contributions from the company via the Hankyu Hanshin 
Dreams and Communities of the Future Fund. In fiscal 2020, 15 
institutions (including five ongoing projects from previous 
years) submitting applications received a total of ¥9.5 million. 
(Cumulative total: 139 institutions, ¥79.79 million)

Collaboration with Group employees
We encourage current and past employees to engage in 
community activities voluntarily by assigning points via the 
Social Contribution Point System. In fiscal 2020, some 2,733 
people (up 255 from the previous year) across 70 companies 
received points.

With railways, hotels, the 
Takarazuka Revue Company, and 
Hanshin Koshien Stadium among 
many others, our businesses, 
facilities, and workforce are the 
ideal framework for elementary 
school students to experience 

a variety of real work during their summer vacation. We have 
hosted around 17,000 children across 389 programs so far.

ESG Initiatives

Empowering individuals
Priority Issue 4 nvironmentalE

Environmental protection
Priority Issue 5

Policies

Non-Financial KPIs

Contribute toward a low-carbon, circular economy. 

Rate of CO2 emissions cuts (target for FY2031 compared to FY2014)
26% (Hankyu Hanshin Holdings' and subsidiaries' Japanese worksites)
40% (relating to energy consumption in the rail operations of Hankyu Corporation and Hanshin Electric Railway)

Changes in CO2 Emissions (see page 8)
We promote energy-efficiency initiatives throughout the group 
and endeavor to reduce CO2 emissions. In fiscal 2020, CO2 
emissions were down 16% year on year, to 434,292 t-CO2. 
Furthermore, energy consumption on a crude oil conversion 
basis decreased as a result of efforts by the Group companies 
to reduce energy consumption. These efforts include the 
introduction of LED lighting in railway stations, commercial 
facilities, hotels and other facilities as well as the introduction 
of an increased number of new rolling stock with better energy 
efficiency.

The graph below shows a breakdown of CO2 emissions across 
the whole group.

Mindful that global environmental preservation is a task 

facing all mankind, the Hankyu Hanshin Holdings Group 

works for a sustainable society through environmental 

activities aimed at handing down a sounder global and 

human environment to the next generation.

1. �We will monitor the environmental impact of our 
business activities and take action to reduce it.

2. �We will accurately understand environmental laws and 
regulations and other social requirements and comply 
with them.

3. �We will strive to raise employees’ awareness so that 
every employee will be able to act in an environmentally 
sustainable manner.

Basic Environmental Philosophy Basic Environmental Policies

Upgrading to Energy-Efficient Rolling Stock
In our Urban Transportation Business, the biggest energy consumption 
point is the operation of transportation services. Seeking to reduce 
energy consumption, we are gradually upgrading our rolling stock 
to energy-efficient models with, for instance, regenerative braking 
systems that use the resistance of braking motion to drive a motor 
and generate electricity for use in powering other trains.

Another example is Hankyu Corporation's use of aluminum 
railway cars, which are approximately ten percent lighter than 
conventional steel models and therefore use less energy and 
put less burden on brakes when decelerating. Similarly, Hanshin 
Electric Railway is reducing its environmental impact by using 
stainless steel structures and doing away with external painting.

We are also gradually installing LED lights, which use less 
energy, last longer, and create less waste.

Project Themes (1)

Cut greenhouse gas (CO2) emissions
Project Themes (2)

Improve energy efficiency (promote energy saving)

Urban transportation

Real estate

Entertainment
Information and
Communication Technology
Travel
International 
transportation
Hotels

Others

65.3%
18.8%
2.7%
0.4%
0.4%
0.5%

10.9%
1.0%

Upgrading to Energy-Efficient Rolling Stock
 (as of March 31, 2020)
Hankyu Corporation Total rolling stock: 1,299 cars

● Cars with regenerative braking: 885 (68%)
● Aluminum-body cars: 788 (61%)
● Cars with LED lights: 620 (48%)

Hanshin Electric Railway Total rolling stock: 366 cars
● Cars with regenerative braking: 326 (89%)
● Stainless steel cars: 154 (42%)
● Cars with LED lights: 212 (58%)

Energy Savings
Reduction in railway business energy consumption in FY2020 
compared with FY2014
Hankyu Corporation 8.6％, Hanshin Electric Railway 7.6％

*�Figures pertain to 78 Hankyu Hanshin Holdings subsidiaries in Japan; 
some businesses, for which it is difficult to calculate energy consumption, 
are excluded. Segments used herein are those in effect in fiscal 2020.

■ �Fiscal 2020 Group-wide Segment-Specific CO2 Emissions

ESG Initiatives
ESG

 Initiatives
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Recycling Hanshin Koshien Stadium's Plastic Drink 
Containers
We work with TEIJIN FRONTIER CO., LTD. to recycle the plastic 
drink containers used to serve beer at 
Hanshin Koshien Stadium. The recycled 
containers are made into beer cup 
holders and a variety of other popular 
novelty items. We collected 4.9 tons 
of used drink containers in fiscal 2020, 
which became 11,000 cup holders.

Recycling Food Waste
We strive to reduce food waste and use resources more 
efficiently by repurposing food waste. For instance, scraps from 
the Dai-Ichi Hotel Tokyo are composted, while those from the 
Hotel New Hankyu Osaka are used as feed on a pig farm.

Umbrella Sharing Scheme
In February 2020, Hanshin Electric Railway inked an agreement 
with Kobe City and Nature Innovation Group Co., Ltd. to 
introduce an umbrella sharing scheme. From this June, under 
the iKasa scheme, customers can take 
an umbrella from any of the dedicated 
iKasa stands in 49 locations at 39 
Hanshin stations for just 70 yen a 
day, and return it to whichever iKasa 
stand is handy. Not only is this system 
extremely convenient for customers, it 
helps reduce umbrella waste.

Collecting Plastic Bottle Caps
Hankyu Travel International and Hankyu Hanshin Express 
encourage all their employees to engage in a simple act of 
charity: collecting plastic bottle caps. The caps are periodically 
sold to recyclers and the companies donate the proceeds to the 
Japan Committee, Vaccines for the World's Children.

Conservation and Effective Use of Water Resources
Hankyu Hanshin Hotels encourages guests staying multiple 
nights to use the same sheets and towels instead of having them 
replaced every day. This reduces the volume of wastewater, 
and some of the money saved on laundry is donated to 
environmental action groups.

Meanwhile, Hankyu Nishiyama-tennozan Station and Hanshin 
Koshien Stadium are equipped with tanks to store rainwater, 
which is subsequently used in toilets and to water grass, and we 
are working to install water-efficient toilets in our other stations 
and facilities.

No More Plastic Straws
From the end of 2019, Hankyu Hanshin Hotels has ceased using 
plastic straws in the restaurants and banquet halls of its directly-
operated hotels, and has replaced them with straws made from 
a resin derived from corn and 
other plant matter.

P lant -based plast ics ,  l ike 
paper, generate little energy 
upon incineration, and emit no 
combustion gases containing 
hazardous substances.

Bendy straws are available for 
ease of use by small children and 
elderly people.

Protecting Biodiversity at the Rokko Alpine Botanical 
Garden
Rokko Alpine Botanical Garden is devoted to raising awareness 
of the importance of preserving nature. The garden has around 
1,500 varieties of alpine and cold-region plants from around 
the world, as well as plants native to Rokko and endangered 
species, all of which are cultivated in near-natural conditions.

The garden has been 
a member of the Japan 
Association of Botanical 
Gardens since its inception 
in 1947, and served as 
a local outpost for the 
preservation of biodiversity.

Protecting Japan's Best "Satoyama" Forest
The satoyama community forest and agricultural landscape 
in the Kurokawa district of Kawanishi City, Hyogo, has been 
described as Japan's best. The Nose Electric Railway, which 
serves this area, and to this end, Nose employees volunteer to 
do maintenance work every year between January and March, 
and contribute to PR activities.

Use of Recycled Materials
Uniforms worn by staff at our urban transportation companies 
are made from recycled material such as plastic bottles, and 
passengers waiting for trains at our 
stations can sit on environmentally-
considerate "eco-benches" made of 
recycled wood.

Umeda Hankyu Bldg., Gets Top "S" CASBEE Osaka 
Ranking
The Umeda Hankyu Building is 
designed for energy efficiency, with 
features such as sensor-based lighting 
systems that automatically adjust 
output, the latest high-efficiency air-
conditioning heat source devices, 
as well as inverter-based control 
systems for air conditioning, pumps, 
and elevators.

In 2007, the building received 
the top S rank under Osaka's 
Comprehensive Assessment System 
for Built Environment Efficiency 
(CASBEE).

1300-series Hankyu 
train cars are lit with 
LED lights

Upgrading to LED Lighting
We are gradually upgrading to LED lights at our group companies' 
facilities. LED lights can increasingly be found at Hankyu and 
Hanshin stations, marshaling yards, tunnels, level crossings, and 
other railway facilities, as well as Takarazuka Grand Theater, 
Tokyo Takarazuka Theater, and our commercial facilities, hotels, 
and distribution hubs.

Hankyu Hanshin Express Gets ISO 14001 Certification
Since 2006, Hankyu Hanshin Express has had ISO 14001 
certification, which certifies that a company maintains certain 
criteria regarding environmental management practices. Two of 
the company's registered business sites, Hankyu Hanshin Osaka 
Cargo Terminal and Narita Cargo Center, have a number of 
initiatives in place to help reduce their environmental impact, 
including regular lectures on environmental conservation 
attended by all staff, automated real-time monitoring of electricity 
consumption, and separation of paper from other waste for 
recycling.

Install Solar Power Generation Facilities to Reduce CO2 
Emissions
We are endeavoring to reduce CO2 emissions by installing solar 
power generation facilities at premises groupwide, including 
Hankyu Settsu-shi Station, Hanshin Oishi Station, Hankyu 
Nishinomiya Gardens, HEP FIVE, and Hanshin Koshien Stadium.

Green Energy and Offset Credits
Since fiscal 2012, when we at Hankyu Hanshin Holdings hold our 
General Meeting of Shrareholders, the energy used at the venue 
is offset under the Ministry of the Environment's J-VER scheme 
using offset credits generated by reforestation projects in Hyogo 
Prefecture.

In addition, Hankyu Corporation has teamed up with Osaka 
Gas since fiscal 2015 to hold special "carbon offset performances" 
of the Takarazuka Revue. All CO2 emitted during the run is offset 
under the government's J-Credit scheme for offsetting greenhouse 
gas emissions.

Other Environmentally Considerate Buildings
NU chayamachi PLUS has "green walls" and rooftop greenery to 
counter the heat island effect, as well as LED lighting to help cut 
CO2 emissions. The air conditioning at the HERBIS OSAKA and 
HERBIS ENT buildings feature one of Japan's largest (at the time 
of installation) single-building ice thermal storage systems, which 
provides for efficient night-time energy use.

DBJ Green Building Certification
To underpin our quest for more eco-friendly buildings, we have 
acquired the Development Bank of Japan's DBJ Green Building 
certification* for our Umeda 1-1 Project, Hankyu Nishinomiya 
Gardens, and HEP FIVE, and are looking to obtain certification for 
more of our buildings.

Project Themes (3)

Use more renewable energy (e.g. solar)

Project Themes (4)

Aim for more eco-friendly buildings (green buildings)

Project Themes (5)

Produce less waste and recycle more

Other Environmental Initiatives

Inside Takarazuka Grand Theater Hankyu Sanbangai shopping arcade

HEP FIVE Hanshin Koshien Stadium

Umeda Hankyu Building

A beer cup recycling bin

Shared umbrellas at Hanshin 
Naruo Mukogawajoshidai-
Mae Station

Straw made from plant-derived 
plastic

We work hard to protect the Hepatica 
nobilis var. pubescens variety of 
liverwort, an endangered species.

An "eco-bench"

*�This system rates real estate based on 
its consideration for the environment and 
society, thus helping to connect business 
owners, financial institutions, and investors. 
Buildings are rated not only on their 
environmental credentials, but on their 
ability to meet the broad social needs of a 
variety of stakeholders.

Umeda 1-1 Project
Certified as 5-star DBJ 
Green Buildings that meet 
Japan's highest standards 
for environmental and 
social consideration.
Award recipients: Hanshin 
Electric Railway, Hankyu 
Corporation

Environmental Protection
Priority Issue 5

ESG Initiatives
ESG

 Initiatives
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 2015 20166 2017 20188 2019 20209 2020
Result of Operations (Millions of yen and thousands of U.S. dollars)1:

Revenues from operations ¥� 685,906 ¥� 746,792 ¥� 736,763 ¥� 760,252 ¥� 791,427 ¥� 762,650 $� 6,996,789
Operating income 94,026 110,293 104,058 105,211 114,937 95,170 873,119
EBITDA2 150,100 166,500 159,300 160,800 171,400 154,100 1,413,761
Ordinary income 85,590 104,479 100,607 103,774 110,543 88,795 814,633
Income before income taxes 77,620 96,087 100,805 101,410 88,562 86,746 795,835
Net income attributable to owners of the parent 54,201 69,971 71,302 66,361 65,476 54,859 503,294
Comprehensive income 71,034 63,842 79,288 73,991 66,565 44,292 406,349
Capital expenditure 68,115 66,639 86,212 86,404 114,368 81,090 743,945
Depreciation and amortisation 53,143 53,701 52,800 53,276 54,172 56,542 518,734
Cash Flows (Millions of yen and thousands of U.S. dollars):
Cash flows from operating activities ¥� 131,881 ¥� 124,838 ¥� 115,633 ¥� 135,821 ¥� 126,035 ¥� 123,086 $� 1,129,229
Cash flows from investing activities (52,529) (78,843) (84,845) (88,351) (116,160) （128,498） （1,178,881）
Cash flows from financing activities (81,746) (47,278) (30,595) (43,242) (11,171) 964 8,844
Increase (decrease) in cash and 

cash equivalents
(1,125) (1,978) (480) 4,588 (1,848) （4,454） （40,862）

Cash and cash equivalents at end of year 23,497 22,363 22,530 27,501 27,589 23,526 215,835
Financial Position (Millions of yen and thousands of U.S. dollars):
Total assets ¥2,279,638 ¥2,282,180 ¥2,349,831 ¥2,404,926 ¥�2,466,223 ¥�2,489,081 $�22,835,606
Total net assets 679,482 724,237 804,659 866,512 915,381 937,672 8,602,495
Interest-bearing debt 955,828 916,570 899,523 866,758 877,055 903,480 8,288,807
Per Share Data (Yen and U.S. dollars):

Net income attributable to 
owners of the parent

Basic ¥� 42.98 ¥� 277.88 ¥� 285.11 ¥� 267.91 ¥� 266.86 ¥� 225.69　 $� 2.07　
Diluted 42.95 277.67 284.86 267.81 266.86 — —　

Net assets 525.56 2,815.96 3,150.67 3,391.35 3,615.52 3,738.56　 34.299　
Dividend 6.00 35.00 35.00 40.00 40.00 50.00　 0.46　
Ratios:
Operating income margin (%) 13.7 14.8 14.1 13.8 14.5 12.5　 —
ROA (%)3 3.7 4.6 4.3 4.4 4.5 3.6 —
ROE (%)4 8.6 10.3 9.4 8.2 7.6 6.1　 —
Interest-bearing debt/EBITDA (Times) 6.4 5.5 5.6 5.4 5.1 5.9　 —
Equity ratio (%) 29.1 31.0 33.5 34.8 35.9 36.4　 —
Debt/equity (D/E) ratio (Times)5 1.4 1.3 1.1 1.0 1.0 1.0　 —
Others:
Number of outstanding shares (Thousands) 1,271,406 254,281 254,281 254,281 254,281 254,281　 —
Number of employees 21,037 21,607 21,860 22,152 22,654 22,800　 —

 1.	� The U.S. dollar amounts have been translated, for convenience only, at ¥109 = US$1, the prevailing exchange rate on the Tokyo Foreign Exchange Market as of March 31, 
2020.

 2.	� EBITDA = operating income + depreciation expenses + amortisation of goodwill
	 EBITDA figures are rounded to the nearest ¥100 million.
 3.	� ROA = ordinary income / total assets (average of period-start and period-end totals)
 4.	� ROE = net income attributable to owners of the parent / equity (average of period-start and period-end totals)
 5.	� D/E ratio = interest-bearing debt / equity
 6.	� Regarding transactions related to such items as the export of mixed cargo of the International Transportation Business, the Company has changed the recognition of 

revenues from operations from net presentation to gross presentation as of fiscal 2017. As a result of this change, the amount of revenues from operations for fiscal 2016 
is the amount after retrospective application (gross presentation).
Further, the Company consolidated shares at the ratio of 5 shares to 1 share with an effective date of August 1, 2016. Net income per share, diluted net income 
attributable to owners of the parent per share, net assets per share, dividend per share, and number of outstanding shares have been calculated based on the assumption 
that the said reverse stock split was executed on April 1, 2015.

 7.	� The Company (since fiscal 2020) and our subsidiary Hankyu Hanshin Properties Corp. (since fiscal 2019), as well as Hankyu Corporation and Hanshin Electric Railway 
Co., Ltd. (both since fiscal 2018), have operated the Board Incentive Plan Trust, and the shares of the Company held by such trust are recorded as treasury shares in the 
consolidated financial statements.
Therefore, when net assets per share and net income per share vesting in the shareholders of the Parent Company and net income per share vesting in them after dilution 
are calculated, the number of such shares is included in the treasury shares to be deducted.

 8.	� The partially amended “Tax Effect Accounting” standards (ASBJ Guidance No. 28, February 16, 2018) have been applied since the start of fiscal 2019, and the 
consolidated financial indicators and similar of fiscal 2018 are those after retrospective application of the relevant accounting standards.

 9.	 As there are no potential shares with a dilutive effect, net income attributable to owners of the parent per diluted share for fiscal 2020 has been omitted.

Segment Information

Consolidated Financial Review

Analysis of operating income 
(¥ million)

－28,776

＋9,686

＋2,576

－3,005

－202

＋138

－185

114,937

95,170

－19,767

* Included in cost of revenues from operations, retirement benefit expenses increased －1,420.

FY2020

FY2019

Decrease in revenues from operations

Decrease in operating expenses and costs of sales

Decrease in personnel expenses

Increase in expenses

Increase in taxes

Decrease in depreciation and amortization

Increase in amortization of goodwill

YoY difference

(Millions of yen)

Urban 
Transportation Real Estate Entertainment

Information and 
Communication 

Technology
Travel International 

Transportation Hotels Other Adjustment Consolidated

Revenues from 
operations

FY2020 227,176 236,046 74,020 58,576 33,766 76,186 60,280 42,486 （45,887） 762,650
FY2019 238,562 237,276 74,518 53,533 35,528 89,990 64,923 43,417 （46,322） 791,427

YoY difference （11,385） （1,229） （498） ＋5,042 （1,762） （13,804） （4,643） （930） +434 （28,776）

Operating 
income

FY2020 40,056 41,510 11,695 5,598 232 170 （3,142） 2,381 （3,332） 95,170
FY2019 43,455 49,250 13,439 5,279 1,764 2,392 1,214 2,333 （4,191） 114,937

YoY difference （3,399） （7,740） （1,744） +318 （1,531） （2,221） （4,356） +47 +859 （19,767）
Reference page P.29 P.31 P.33 P.35 P.37 P.39 P.41 — — —

From the consolidated fiscal year under review, the six previous reportable segments (Urban Transportation; Real Estate; Entertainment and Communications; Travel; 
International Transportation; and Hotels) have been changed to seven: Urban Transportation; Real Estate; Entertainment; Information and Communication Technology; Travel; 
International Transportation; and Hotels. 

This change aims, among other things, to further increase the competitiveness of our communications and media business, which was previously included in the 
Entertainment and Communications segment. In addition to the name change, our information and communications business has been split off as the independent Information 
and Communication Technology segment, while the previous Entertainment and Communications segment has been renamed as the Entertainment segment.

Segment information for the previous consolidated fiscal year is based on these new reportable segment boundaries.

Consolidated Six-Year Summary

Effects of COVID-19: −5,200

The revenues from operations were ¥762,650 million, a decrease 
of ¥28,776 million (3.6%) from the previous consolidated fiscal 
year due both to repercussions of the sale of land for commercial 
facilities in the eastern section of Saito International Culture Park 
(Ibaraki, Osaka Prefecture) in the Real Estate Business, and the 
influence of COVID-19 in the 4th quarter, which has affected 
several businesses.

As a result, operating income was ¥95,170 million, a decrease 
of ¥19,767 million (17.2%) from the previous consolidated fiscal 
year.

Notably, due to the effects of COVID-19, revenues from 
operations decreased ¥22,000 million and operating income 
¥15,400 million.

Ordinary income decreased to ¥88,795 million, a decrease 
of ¥21,748 million (19.7%) from the previous fiscal year, due to 
a decrease in income from investments accounted for with the 
equity method, and other factors as well as the abovementioned 
decrease in income.

Extraordinary income/loss improved by ¥19,932 million as 
earnings metrics returned to normal from an impairment loss 
recorded from an agreement to transfer railway assets recognized 
in the previous consolidated fiscal year related to Hokushin Kyuko 
Electric Railway.

Net income attributable to owners of the parent was ¥54,859 
million, reflecting a decline of ¥10,616 million (16.2%) from the 
previous consolidated fiscal year.

Analysis of Operating Results for Fiscal 2020 
(Year ended March 31, 2020)

The following table shows business performance for each core business segment. For more on these results, see the respective pages 
referenced at the bottom of the columns in the table below.

−5,200

−3,300

−4,900

−3,100

−4,400

−3,000−4,700

−22,000

−15,400
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1.	Assets, Liabilities and Net Assets
Total assets at the end of the consolidated fiscal year under 
review were ¥2,489,081 million, an increase of ¥22,858 million 
from the end of the previous consolidated fiscal year, because 
of factors such as an increase in property and equipment, long-
term loans, and investment securities, despite decreases in trade 
receivables, etc.

Total liabilities were ¥1,551,409 million, an increase of 
¥567 million from the end of the previous consolidated fiscal 
year, because of factors such as an increase in interest-bearing 
debt, accounts payable, and long-term deferred contribution for 
construction, despite decreases in advances received and trade 
payables, etc.

Total net assets were ¥937,672 million, an increase of 
¥22,291 million from the end of the previous consolidated fiscal 
year, because of an increase in retained earnings, etc.

As a result, the equity ratio was 36.4%, and the ROE was 
6.1%.

Review of Financial Position
2.	Cash Flows
Total cash and cash equivalents at the end of the consolidated 
fiscal year were ¥23,526 million, a decrease of ¥4,063 million 
from the end of the previous consolidated fiscal year.

(1)	 Cash Flows from Operating Activities
Net cash provided by operating activities was ¥123,086 million, 
a decrease of 2.3% year-on-year, because of income before 
income taxes of ¥86,746 million, depreciation and amortization 
of ¥56,542 million, paid corporation and other taxes of ¥15,295 
million, etc.

3.	Fund Procurement
The outstanding balance of interest-bearing debt at the end of 
the consolidated fiscal year was ¥903,480 million, an increase 
of ¥26,424 million over the end of the previous consolidated 
fiscal year, as expenditure of funds for investments in facilities 
and equipment such as the Umeda 1-1 Project and acquisition 
of investment securities exceeded receipt of funds from EBITDA 
(operating income + depreciation expenses + amortization of 

(2)	 Cash Flows from Investing Activities
Net cash used in investing activities was ¥128,498 million, 
an increase of 10.6% year-on-year, because of purchases of 
noncurrent assets of ¥96,028 million, purchases of investment 
securities of ¥27,660, receipt of contributions for construction of 
¥19,631 million, etc.

(3)	 Cash Flows from Financing Activities
Net cash from financing activities was ¥964 million, because of a 
net increase in borrowings of ¥15,003 million, the issue of bonds 
of ¥29,766 million, the redemption of bonds of ¥20,000 million, 
purchases of treasury stock of ¥9,960 million, dividends paid of 
¥11,020 million, etc.

goodwill) etc.
The ratio of interest-bearing debt/EBITDA, which is the 

benchmark the Company uses for assessing the soundness of its 
financial position, stood at 5.9 times at the end of the fiscal year 
compared with 5.1 times at the end of the previous fiscal year.

394.6

1,156.8

937.7

404.3

1,146.6

915.4

263.0

1,811.8

36.6

377.8

303.0

1,783.8

35.7
343.7

Liabilities and net assets 
(¥ billion)

Assets
(¥ billion)

 

 
 

Total assets
¥2,466.2 billion

Total assets
¥2,489.1 billion

FY2019 FY2020 FY2019 FY2020

Current assets
－40.0

Main cause:
Decreases in 

trade receivables

Net assets
+22.3

Main cause:
Increase in

retained earnings

Long-term liabilities
+10.2

Main cause:
Increase in 

long-term deferred 
contribution 

for construction

Current liabilities
‒9.7

Main cause:
Decreases in 

advances received

Total liabilities
and net assets
¥2,466.2 billion

Total liabilities
and net assets
¥2,489.1 billion

Noncurrent assets
+62.8

Main cause:
Increase in 
property and
equipment and
long-term loans

 Current liabilities Long-term liabilities Net assets  Current assets
Intangible assets

Property and equipment
Investments and other assets

 
  

27.6 23.5

+86.7

+56.5

－4.9

－27.7
+19.6 －10.0

+29.8

－2.8

－15.3

－96.0

－24.4
+15.0 －11.0
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The amount of capital expenditures (including those for
intangible assets) in the consolidated fiscal year under review 
was ¥81,090 million, recording a decrease of ¥33,278 million 
(29.1%) from the previous consolidated fiscal year.

The following is a breakdown for each business segment.

The various categories of risk to which the business performance, stock price, financial position, and other aspects of operations 
of the Hankyu Hanshin Holdings Group are subject are detailed below. Nevertheless, these dangers do not encompass all risks 
attendant on Group activities and there are risks other than those stated below which are difficult to foresee.

Information about future events that appears in this annual report was determined by the Group to be current as of March 31, 
2020.

Business Risks

Risk from Epidemics
If an infectious disease becomes widespread and people’s lives are 
in various ways restricted as they go about their daily affairs, it may 
materially affect the businesses of the Company. Specifically, effects 
may arise in the Urban Transportation Business through factors 
such as declining volumes of passengers on railways and other 
transportation; in the Real Estate Business through the temporary 
closure of leased facilities and the shortening of business hours; in 
the Entertainment Business through the cancellation of professional 
baseball games and performances of Takarazuka revues; in the 
Travel Business through increased suspensions and cancellations 
of overseas and domestic tours; and in the Hotel Business through 
falling demand from inbound tourism owing to travel bans as well 
as cancellations of domestic travel and business trips, and other 
adverse effects. At present, in the wake of the widening spread of 
COVID-19, the Group is impacted by effects as described above. 
Depending on the duration and degree of these impacts, the 
Group’s business performance and financial position may fluctuate 
significantly.

In these circumstances, the Group will firstly work on recovery 
measures surrounding earnings and cash flow. Also, lifestyles and 
business styles are changing due to the impact of COVID-19. Mindful 
that changes of this kind in society may affect the Group’s existing 
business model, the Group will work to mitigate risk and promote 
the steady enhancement of corporate value by continuing with the 
implementation of its “Hankyu Hanshin Holdings Group Long-Term 
Management Vision for 2025.”

Legal Risk
In accordance with the stipulations of Article 3 of the Railway 
Business Law, the Group must obtain separate permissions from the 
Ministry of Land, Infrastructure, Transport and Tourism (MLIT) for 
each category of railway operations on each route that it intends to 
operate. Moreover, under Article 16 of the Law, a railway operator 
must obtain the Ministry’s approval for the passenger fares it intends 
to set and on each occasion when it wishes to change the fares.

Therefore, these regulations may limit the activities of the 
Group’s railway business. Notably, no fixed periods are prescribed 
for these permissions and approvals by the Minister of Land, 
Infrastructure, Transport and Tourism.

In addition to the railway business, other businesses in which 
the Group engages are also subject to various laws and regulations. 
If these are tightened, the cost of regulatory compliance may 
increase, while failure to comply with regulations may limit the 
Group’s activities and affect the Group’s business performance and 
financial status, etc.

The Group is working to minimize any such effects by 
investigating and ascertaining in advance information regarding 
changes in existing regulations and the establishment of new 
regulations and their respective impact.

Consolidated Capital Expenditure and
Depreciation and Amortization

Urban Transportation
The railway business carried out capital investment with a focus 
on safety and service improvement, building of new rolling 
stock, improvement of existing rolling stock, etc.

Real Estate
The Real Estate Business invested in the Takarazuka Hotel 
Relocation Project, the East Building Reconstruction Project and 
West Building Renewal Project at the Kobe Hankyu Building, and 
the Umeda 1-1 Project.

Entertainment
The Entertainment Business opened a new venue at Billboard 
Yokohama and carried out facility improvements, etc., at the 
Hanshin Koshien Stadium as well as the Takarazuka Grand 
Theater and the Tokyo Takarazuka Theater.

Information and Communication Technology
In the Information and Communication Technology Business, 
Bay Communications Inc. carried out work to extend its main 
lines and add service lines, among other improvements.

Travel
In the Travel Business, Hankyu Travel International invested in IT 
systems for online reservations.

International Transportation
In the International Transportation Business, Hankyu Hanshin 
Express invested in the opening of the Narita Global Logistics 
Center.

Hotels
In the Hotels Business, Hankyu Hanshin Hotels invested in the 
opening of new hotels, including Hotel Hankyu RESPIRE Osaka.

Depreciation and amortization in the consolidated fiscal 
year under review was ¥56,542 million, recording an increase of 
¥2,370 million (4.4%) over the previous consolidated fiscal year.

(Millions of yen) (%)
FY2020 YoY

Urban Transportation 32,928 −2.6
Real Estate 32,212 −48.4
Entertainment 4,161 57.8
Information and Communication Technology 4,865 −8.3
Travel 1,244 49.7
International Transportation 1,111 63.9
Hotels 4,814 145.5
Other 198 −86.4
Adjustment −446 —
Consolidated 81,090 −29.1

Interest-Bearing Debt
The balance of interest-bearing debt held by the Group as of the 
end of March 2020, on a consolidated basis, was ¥903,480 million.

Depending on future rises in interest rates, changes in financial 
markets, or downgrades of the Group’s credit ratings by rating 
agencies, etc., the Group’s interest expenses may increase, and 
raising additional funds on desirable terms may become difficult, 
including funds needed to refinance interest-bearing debt reaching 
maturity.

The Group will continue to diversify its funding and secure 
its liquidity, take steps to avoid interest rate risk through fixed-
rate finance, and strive to maintain the soundness of the Group’s 
financial position by focusing on the ratio of interest-bearing debt to 
EBITDA as a management indicator.

Decline in the Market Value of Assets Held by Members 
of the Hankyu Hanshin Holdings Group
In the case of a substantial decline in the market value of inventory 
assets, property and equipment and intangible assets, investment 
securities, and other assets, the recording of impairment losses or 
valuation losses, etc., would likely have a negative impact on the 
business performance and financial position of the Hankyu Hanshin 
Holdings Group.

Declining Birth Rate
In the Group’s mainstay Kyoto-Osaka-Kobe area, demographic 
changes accompanying the declining birth rate and other factors 
are expected to lower demand for railway, bus, taxi services and 
other types of passenger transportation and to lower demand in 
other business areas. In addition, securing personnel is likely to 
become difficult as an imbalance between supply and demand 
develops in the labor market. Such contingencies could affect 
the business performance and financial position, etc., of the 
Group.

In addition to efforts to increase the resident population 
in areas along the railway lines operated by the Group and to 
increase the influx of visitors to these areas by capturing the 
demand posed by foreign tourists, etc., the Group overall will 
promote efforts to improve productivity by introducing advanced 
technologies.

Natural Disasters
Operating as it does across an extremely wide range 
of businesses in its Urban Transportation, Real Estate, 
Entertainment, Information and Communication Technology, 
Travel, International Transportation, and Hotels segments, 
the Group has a correspondingly large assortment of facilities 
necessary for the conduct of business. In the event of 
earthquakes, typhoons or other climate change-related natural 
disasters, large-scale accidents, or acts of terrorism, the business 

Financial Section and Corporate Data
Financial Section and Corporate D

ata



8685 Hankyu Hanshin Holdings Integrated Report 2020Hankyu Hanshin Holdings Integrated Report 2020

performance and financial position of the Group could be 
adversely affected by damage to these facilities, its customers, 
and/or limitations placed on its business operations.

The Group is investing in the maintenance/renewal of 
existing facilities, conducting seismic reinforcement work, and 
working to develop systems with a priority on safety, especially 
at group companies engaged in the railway business and other 
public transportation.

International Operations
The Group’s Real Estate, Travel, International Transportation 
and other businesses are also active overseas, and are therefore 
subject to various risk factors in each country, ranging from 
drastic changes in political and economic conditions, to 
incidence of conflict, dispute, or terrorism, and the outbreak 
of infectious diseases. The Group is working to address these 
risks based on risk analyses supported by the advice of lawyers, 
consultants, and other experts. However, in the case of an 
unexpected development, business performance and the 
financial condition of the Group may be affected.

Management of Personal Information
The Group manages databases containing customer data and 
other personal information in each of its businesses. Therefore, 
in order to strengthen its risk management, the Group has 
established internal regulations such as fundamental policies 
for the management of personal information and conducts 
relevant training sessions for employees. However, if information 
is leaked due to an unexpected incident, etc., claims for 
damages and loss of public credibility may affect the business 
performance and financial condition of the Group.

Consolidated Balance Sheets
As of March 31, 2019 and 2020

Millions of yen Thousands of U.S. dollars

2019 2020 2020

Assets
Current assets:

Cash and deposits ¥� 28,856 ¥� 25,023 $� 229,569
Trade receivables 93,154 68,366 627,211
Land and buildings for sale 119,918 121,813 1,117,550
Finished products and merchandise 2,568 2,596 23,817
Work in progress 3,864 4,061 37,257
Materials and supplies 4,762 4,862 44,606
Other 50,095 36,476 334,642
Allowance for doubtful receivables （254） （216） （1,982）
Total current assets 302,963 262,984 2,412,697

Noncurrent assets:
Property and equipment:

Buildings and structures–net (Note 5.3) 572,410 574,481 5,270,468
Machinery, equipment and vehicles–net (Note 5.3) 65,672 66,263 607,917
Land (Notes 5.3 and 5.5) 955,012 950,100 8,716,514
Construction in progress 171,336 198,838 1,824,202
Other–net (Note 5.3) 19,358 22,076 202,532
Total property and equipment (Notes 5.1 and 5.2) 1,783,789 1,811,760 16,621,651

Intangible assets:
Goodwill 16,214 14,223 130,486
Other (Notes 5.2 and 5.3) 19,520 22,327 204,835
Total intangible assets 35,734 36,550 335,321

Investments and other assets:
Investment securities (Notes 5.3 and 5.4) 291,771 302,951 2,779,367
Deferred tax assets 6,965 6,956 63,817
Net defined benefit asset 14,595 13,636 125,101
Other (Note 5.3) 30,610 54,436 499,413
Allowance for doubtful receivables （208） （195） （1,789）
Total investments and other assets 343,735 377,786 3,465,927

Total noncurrent assets 2,163,259 2,226,097 20,422,908
Total assets 2,466,223 2,489,081 22,835,606
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Millions of yen Thousands of U.S. dollars

2019 2020 2020

Liabilities:
Current liabilities:

Trade payables ¥� 48,054 ¥� 29,508 $� 270,716
Accrued expenses 21,380 16,727 153,459
Short-term borrowings (Note 5.3) 137,036 158,406 1,453,266
Current portion of bonds 20,000 25,000 229,358
Lease obligations 1,567 2,404 22,055
Income taxes payable 4,576 13,683 125,532
Provision for bonuses 4,345 3,986 36,569
Other (Note 5.3) 167,324 144,917 1,329,514
Total current liabilities 404,286 394,634 3,620,495

Long-term liabilities:
Long-term debt (Note 5.3) 621,375 615,058 5,642,734
Bonds 92,000 97,000 889,908
Lease obligations 5,076 5,609 51,459
Deferred tax liabilities 183,167 181,590 1,665,963
Deferred tax liabilities related to land revaluation (Note 5.5) 5,152 5,146 47,211
Net defined benefit liability 62,209 63,020 578,165
Long-term deferred contribution for construction 63,375 74,657 684,927
Other 114,198 114,690 1,052,202
Total long-term liabilities 1,146,555 1,156,774 10,612,606

Total liabilities 1,550,842 1,551,409 14,233,110

Net assets:
Shareholders’ equity:

Common stock 99,474 99,474 912,606
Capital surplus 146,591 146,598 1,344,936
Retained earnings 641,731 685,087 6,285,202
Less treasury stock, at cost （34,400） （44,224） （405,725）
Total shareholders’ equity 853,397 886,935 8,137,018

Accumulated other comprehensive income:
Valuation difference on available-for-sale securities 24,144 13,792 126,532
Deferred gains or losses on hedges （325） （28） （257）
Revaluation reserve for land (Note 5.5) 5,523 5,511 50,560
Foreign currency translation adjustments （163） （427） （3,917）
Cumulative adjustments related to retirement benefit plans 2,287 （136） （1,248）
Total accumulated other comprehensive income 31,465 18,711 171,661

Non-controlling interests (Note 5.5) 30,517 32,025 293,807
Total net assets 915,381 937,672 8,602,495

Total liabilities and net assets 2,466,223 2,489,081 22,835,606

Consolidated Statements of Income
Years ended March 31, 2019 and 2020

Consolidated Statements of Comprehensive Income
Years ended March 31, 2019 and 2020

Millions of yen Thousands of U.S. dollars

2019 2020 2020
Revenues from operations ¥� 791,427 ¥� 762,650 $� 6,996,789
Costs of revenues from operations:

Operating expenses and cost of sales of transportation 650,127 640,441 5,875,606
Selling, general and administrative expenses (Note 6.1) 26,361 27,039 248,064
Total costs of revenues from operations (Note 6.2) 676,489 667,480 6,123,670

Operating income 114,937 95,170 873,119
Non-operating income:

Interest income 123 149 1,367
Dividend income 1,372 1,399 12,835
Equity in income of affiliates 4,962 3,389 31,092
Miscellaneous income 2,918 2,393 21,954
Total non-operating income 9,377 7,331 67,257

Non-operating expenses:
Interest expenses 9,615 9,267 85,018
Loss on retirement of noncurrent assets 1,756 1,487 13,642
Miscellaneous expenses 2,399 2,951 27,073
Total non-operating expenses 13,771 13,706 125,743

Ordinary income 110,543 88,795 814,633
Extraordinary income:

Gain on contributions for construction 3,657 4,643 42,596
Income on sales of noncurrent assets 2,758 304 2,789
Other 806 1,090 10,000
Total extraordinary income 7,221 6,038 55,394

Extraordinary loss:
Loss on reduction of noncurrent assets 4,042 4,636 42,532
Impairment loss (Note 6.3) 19,262 361 3,312
Loss on valuation of investment securities 399 1,356 12,440
Other 5,497 1,732 15,890
Total extraordinary loss 29,202 8,086 74,183

Income before income taxes 88,562 86,746 795,835
Income taxes – current 19,104 28,235 259,037
Income taxes – deferred 1,420 1,599 14,670
Total income taxes 20,525 29,834 273,706
Net income 68,036 56,911 522,119
Net income attributable to non-controlling interests 2,560 2,051 18,817
Net income attributable to owners of the parent 65,476 54,859 503,294

Millions of yen Thousands of U.S. dollars

2019 2020 2020
Net income ¥� 68,036 ¥� 56,911 $� 522,119
Other comprehensive income:

Valuation difference on available-for-sale securities （2,635） （5,122） （46,991）
Deferred gains or losses on hedges 158 314 2,881
Foreign currency translation adjustments （670） （45） （413）
Remeasurements of defined benefit plans 2,945 （2,401） （22,028）
Share of other comprehensive income of associates accounted 

for using equity method （1,268） （5,364） （49,211）

Total other comprehensive income (Note 7) （1,471） （12,618） （115,761）
Comprehensive income 66,565 44,292 406,349
Comprehensive income attributable to:

Owners of the parent 64,287 42,242 387,541
Non-controlling interests 2,277 2,049 18,798
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Consolidated Statements of Changes in Net Assets
Years ended March 31, 2019 and 2020

Millions of yen

Shareholders’ equity

Common 
stock

Capital 
surplus

Retained 
earnings

Less treasury 
stock, at cost

Total 
shareholders’ 

equity
Balance as of March 31, 2018 ¥99,474 ¥146,053 ¥583,482 ¥（24,247） ¥804,764
Changes of items during the period:

Dividends from surplus （9,896） （9,896）
Net income attributable to owners of the parent 65,476 65,476
Reversal of revaluation reserve for land 2 2
Purchase of treasury stock （10,199） （10,199）
Disposal of treasury stock 0 45 45
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders 537 537

Change in scope of consolidation 2,666 2,666
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0 0

Net changes of items other than shareholders’ equity
Total changes of items during the period — 537 58,248 （10,153） 48,633
Balance as of March 31, 2019 99,474 146,591 641,731 （34,400） 853,397
Changes of items during the period:

Dividends from surplus （11,020） （11,020）
Net income attributable to owners of the parent 54,859 54,859
Reversal of revaluation reserve for land 11 11
Purchase of treasury stock （9,960） （9,960）
Disposal of treasury stock （0） （0） 136 136
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders （0） （0）

Change in scope of consolidation 6 （495） （489）
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0 0

Net changes of items other than shareholders’ equity
Total changes of items during the period — 6 43,355 （9,824） 33,538
Balance as of March 31, 2020 99,474 146,598 685,087 （44,224） 886,935

Millions of yen
Accumulated other comprehensive income

Non-controlling 
interests Total net assets

Valuation 
difference on 

available-for-sale 
securities

Deferred gains or 
losses on hedges

Revaluation 
reserve for land

Foreign currency 
translation 

adjustments

Cumulative 
adjustments related 

to retirement 
benefit plans

Total 
accumulated 

other 
comprehensive 

income
Balance as of March 31, 2018 ¥27,146 ¥（494） ¥5,575 ¥607 ¥125 ¥32,961 ¥28,786 ¥866,512
Changes of items during the period:

Dividends from surplus （9,896）
Net income attributable to owners of the parent 65,476
Reversal of revaluation reserve for land 2
Purchase of treasury stock （10,199）
Disposal of treasury stock 45
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders 537

Change in scope of consolidation 2,666
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0

Net changes of items other than shareholders’ equity （3,001） 168 （52） （771） 2,161 （1,496） 1,731 235
Total changes of items during the period （3,001） 168 （52） （771） 2,161 （1,496） 1,731 48,868
Balance as of March 31, 2019 24,144 （325） 5,523 （163） 2,287 31,465 30,517 915,381
Changes of items during the period:

Dividends from surplus （11,020）
Net income attributable to owners of the parent 54,859
Reversal of revaluation reserve for land 11
Purchase of treasury stock （9,960）
Disposal of treasury stock 136
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders （0）

Change in scope of consolidation （489）
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0

Net changes of items other than shareholders’ equity （10,351） 296 （11） （263） （2,423） （12,754） 1,507 （11,246）
Total changes of items during the period （10,351） 296 （11） （263） （2,423） （12,754） 1,507 22,291
Balance as of March 31, 2020 13,792 （28） 5,511 （427） （136） 18,711 32,025 937,672

Thousands of U.S. dollars

Shareholders’ equity

Common 
stock

Capital 
surplus

Retained 
earnings

Less treasury 
stock, at cost

Total 
shareholders’ 

equity
Balance as of March 31, 2019 $912,606 $1,344,872 $5,887,440 $（315,596） $7,829,330
Changes of items during the period:

Dividends from surplus （101,101） （101,101）
Net income attributable to owners of the parent 503,294 503,294
Reversal of revaluation reserve for land 101 101
Purchase of treasury stock （91,376） （91,376）
Disposal of treasury stock （0） （0） 1,248 1,248
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders （0） （0）

Change in scope of consolidation 55 （4,541） （4,486）
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0 0

Net changes of items other than shareholders’ equity
Total changes of items during the period — 55 397,752 （90,128） 307,688
Balance as of March 31, 2020 912,606 1,344,936 6,285,202 （405,725） 8,137,018

Thousands of U.S. dollars

Accumulated other comprehensive income

Non-controlling 
interests Total net assets

Valuation 
difference on 

available-for-sale 
securities

Deferred gains or 
losses on hedges

Revaluation 
reserve for land

Foreign currency 
translation 

adjustments

Cumulative 
adjustments related 

to retirement 
benefit plans

Total 
accumulated 

other 
comprehensive 

income
Balance as of March 31, 2019 $221,505 $（2,982） $50,670 $（1,495） $20,982 $288,670 $279,972 $8,397,991
Changes of items during the period:

Dividends from surplus （101,101）
Net income attributable to owners of the parent 503,294
Reversal of revaluation reserve for land 101
Purchase of treasury stock （91,376）
Disposal of treasury stock 1,248
Change in treasury stock of parent arising from 
transactions with non-controlling interest shareholders （0）

Change in scope of consolidation （4,486）
Changes in equity in affiliates accounted 
for by equity-method treasury stock 0

Net changes of items other than shareholders’ equity （94,963） 2,716 （101） （2,413） （22,229） （117,009） 13,826 （103,174）
Total changes of items during the period （94,963） 2,716 （101） （2,413） （22,229） （117,009） 13,826 204,505
Balance as of March 31, 2020 126,532 （257） 50,560 （3,917） （1,248） 171,661 293,807 8,602,495

Financial Section and Corporate Data
Financial Section and Corporate D

ata



9291 Hankyu Hanshin Holdings Integrated Report 2020Hankyu Hanshin Holdings Integrated Report 2020

Millions of yen Thousands of U.S. dollars

2019 2020 2020

Cash flows from operating activities:
Income before income taxes ¥� 88,562 ¥� 86,746 $� 795,835

Depreciation and amortisation 54,172 56,542 518,734

Impairment loss 19,262 361 3,312

Amortisation of goodwill 2,240 2,426 22,257

Equity in (income) losses of affiliates （4,962） （3,389） （31,092）

Increase (decrease) in net defined benefit liability 464 （1,813） （16,633）

Increase (decrease) in allowance for doubtful receivables 9 （49） （450）

Interest and dividend income （1,496） （1,548） （14,202）

Interest expenses 9,615 9,267 85,018

Loss on reduction of noncurrent assets 4,042 4,636 42,532

Loss on retirement of noncurrent assets 1,756 1,487 13,642

(Income) losses on sales of noncurrent assets （2,746） （214） （1,963）

Gain on contributions for construction （3,657） （4,643） （42,596）

Loss (gain) on valuation of investment securities 399 1,356 12,440

Decrease (increase) in trade receivables （718） 25,035 229,679

Decrease (increase) in inventories （4,003） 2,803 25,716

Increase (decrease) in trade payables 1,094 （17,884） （164,073）

Other （2,364） （17,718） （162,550）

Subtotal 161,672 143,400 1,315,596

Interest and dividends received 4,533 4,362 40,018

Interest paid （9,627） （9,381） （86,064）

Income taxes (paid) refunded （30,542） （15,295） （140,321）

Net cash provided by operating activities 126,035 123,086 1,129,229

Cash flows from investing activities:
Purchases of noncurrent assets （137,809） （96,028） （880,991）

Proceeds from sales of noncurrent assets 16,310 884 8,110

Purchases of investment securities （11,744） （27,660） （253,761）

Receipt of contributions for construction 18,252 19,631 180,101

Expenditure for long-term loans receivable （430） （23,767） （218,046）

Other （739） （1,557） （14,284）

Net cash used in investing activities （116,160） （128,498） （1,178,881）

Cash flows from financing activities:
Net increase (decrease) in short-term borrowings 1,949 21,039 193,018

Proceeds from long-term debt 30,450 28,330 259,908

Repayment of long-term debt （41,278） （34,365） （315,275）

Proceeds from new bonds issued 19,866 29,766 273,083

Redemption of bonds ― （20,000） （183,486）

Purchases of treasury stock （10,199） （9,960） （91,376）

Dividends paid （9,896） （11,020） （101,101）

Dividends paid to non-controlling shareholders of 
consolidated subsidiaries （378） （526） （4,826）

Other （1,684） （2,298） （21,083）

Net cash used in financing activities （11,171） 964 8,844

Effect of exchange rate changes on cash and cash equivalents （551） （7） （64）

Increase (decrease) in cash and cash equivalents （1,848） （4,454） （40,862）

Cash and cash equivalents at beginning of year 27,501 27,589 253,110

Increase in cash and cash equivalents from newly 
consolidated subsidiary 1,935 391 3,587

Cash and cash equivalents at end of year 27,589 23,526 215,835

Consolidated Statements of Cash Flows
Years ended March 31, 2019 and 2020

Notes to the Consolidated Financial Statements

1.	 Framework for Preparing Consolidated Financial Statements �
1.1	 Method of preparation for consolidated financial statements 
The Company’s consolidated financial statements were prepared in 
accordance with the “Regulations Concerning Terminology, Forms, and 
Preparation Methods of Consolidated Financial Statements” (Finance Ministry 
Ordinance No. 28 of 1976).

1.2	 Audit verification
The Company’s consolidated financial statements for the fiscal year ended 
March 31, 2020 (April 1, 2019 to March 31, 2020) were audited by KPMG 
AZSA LLC, as per Article 193-2 (1) of Japan’s Financial Instruments and 
Exchange Act.

1.3	 Special measures to ensure the appropriateness of 
consolidated financial statements and other reports

The Company makes special efforts to ensure the appropriateness of 
its consolidated financial statements and other reports. In addition to 
subscribing to related publications, it has joined the Financial Accounting 
Standards Foundation and participates in seminars and other events held by 
the Foundation, audit firms and other relevant organisations to establish a 
system for understanding the accounting standards in detail and responding 
suitably to changes made to them. The Company also compiles and provides 
common manuals for preparing the consolidated financial information on 
a Groupwide basis, and arranges training courses for accounting staff at 
affiliates.

1.4	 Translation into U.S. dollars
The U.S. dollar amounts have been translated, for convenience only, at ¥109 
= US$1, the prevailing exchange rate on the Tokyo Foreign Exchange Market 
as of March 31, 2020.

2.	 Basis of Preparation of Consolidated Financial Statements �
2.1	 Scope of consolidation
2.1.1	 Number and names of consolidated subsidiaries
Number of consolidated subsidiaries—93.

Names of primary consolidated subsidiaries are listed on page 117.
Further, as from the fiscal year ended March 31, 2020, PT. Hankyu 

Hanshin Logistics Indonesia and one other company have been included in 
the scope of consolidation due to their increased significance.

Also, the following companies have been excluded from the scope 
of consolidation; Hankyu Denen Bus Co. Ltd. due to extinguishment in a 
merger, Hankyu Hanshin Restaurants Co. Ltd. and one other company due to 
liquidation.

2.1.2	 Names of major nonconsolidated subsidiaries
Hankyu Mediax Co., Ltd.

Nonconsolidated subsidiaries have been excluded from the scope of 
consolidation because the total amounts of their entire assets, sales, net 
income or loss (amount equivalent to equity interests), retained earnings 
(amount equivalent to equity interests) and other figures are limited, and the 
effect on the consolidated financial statements as a whole is negligible.

2.2	 Items related to application of equity-method accounting
2.2.1	 Number and names of affiliates for which equity method is applied 
Number of affiliates for which equity method is applied—11.
Names of primary companies are listed on page 117.

2.2.2	 Names of nonconsolidated subsidiaries and affiliates for which equity 
method is not applied

The nonconsolidated subsidiaries (Hankyu Mediax Co., Ltd., etc.) and affiliates 
(OS Co., Ltd., etc.) to which the equity method does not apply use the cost 
method rather than the equity method because the total amounts of their 
net income or loss (amount equivalent to equity interests), retained earnings 
(amount equivalent to equity interests) and other figures are limited, and the 
effect on the consolidated financial statements as a whole is negligible.

2.3	 Items related to fiscal year-ends, etc., for consolidated 
subsidiaries

The account closing date for Hankyu Hanshin Express (USA) Inc., Hankyu 
Hanshin Express (Deutschland) GmbH and 20 other consolidated subsidiaries 
is December 31. The consolidated financial statements have been prepared 
using the financial statements based on the closing date of each company, 
and major transactions conducted between the individual closing dates and 
the consolidated closing date have been adjusted for as necessary for the 
consolidation.

2.4	 Accounting policies
2.4.1	 Valuation standards and method for major assets
I.	 Securities
Available-for-sale securities:
a.	 Available-for-sale securities with fair market values:

The market value method is applied based on the market price, etc., at 
the fiscal year-end. (Related valuation differences are directly included 
under net assets and the cost of securities sold is determined by the 
moving average method.)

b.	 Available-for-sale securities without fair market values:
The moving average cost method is applied.

For investments in limited liability investment partnerships and similar 
investments, however, the Company’s share of assets held by such 
partnerships is recorded.

II.	 Derivatives
The market value method is applied.

III.	 Inventories
a.	 Land and buildings for sale:

The identified cost method is applied. (Balance sheet values are 
calculated by writing down book values based on decreased profitability.)

b.	 Other inventories:
The moving average cost method is applied. (Balance sheet values are 
calculated by writing down book values based on decreased profitability.)
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Notes to the Consolidated Financial Statements

2.4.2	 Depreciation methods for major depreciable assets
I.	 Property and equipment (excluding leased assets)
a.	 Replacement assets of railway operations:

Replacement method (mainly the declining-balance method) is applied.
b.	 Other property and equipment:

While property and equipment (excluding leased assets) are depreciated 
for the most part using the declining balance method, there is also some 
use of the straight-line method.

However, regarding the abovementioned “Replacement assets of 
railway operations” and “Other property and equipment,” depreciation of 
buildings acquired on or after April 1, 1998 (excluding facilities attached 
to buildings) and depreciation of facilities and structures that are 
attached to buildings and which were acquired on or after April 1, 2016 
are calculated using the straight-line method.

II.	 Intangible assets (excluding leased assets)
Intangible assets (excluding leased assets) are amortised using the straight-
line method.

Internal-use software is amortised by the straight-line method over its 
useful life (mainly 5 years).

III.	 Lease assets
Lease assets are depreciated using the straight-line method with the lease 
term as the useful life and the residual value as zero.

2.4.3	 Accounting standards for significant transactions
I.	 Allowance for doubtful receivables
Allowance for doubtful receivables is provided based on the ratio of past 
loan loss experience for general accounts and individually estimated 
uncollectible amounts for certain individual accounts.

II.	 Provision for bonuses
The Company recognises as provision for bonuses the amount expected to 
be paid to employees as bonuses for the fiscal year.

2.4.4	 Accounting methods for retirement benefits
In calculating the amount of retirement benefit obligations, the benefit formula 
method is used to distribute the estimated amount of retirement benefit into 
the period up to March 31, 2020.

Past service cost is recorded in expenses using the straight-line method 
over a certain number of years (mainly 10 years), which is within the average 
remaining years of service of the employees at the time when these costs are 
incurred.

Actuarial differences are recorded in expenses from the following 
year using the straight-line method over a certain number of years (mainly 
10 years), which is within the average remaining years of service of the 
employees at the time when these costs are incurred.

2.4.5	 Basis for converting significant assets and liabilities in foreign 
currencies into Japanese yen

The assets and liabilities of overseas subsidiaries are converted into yen  
based on the spot exchange rate on the balance sheet date, and income 
and expenses of overseas subsidiaries are converted into yen based on the 
average exchange rate during the relevant period. Differences in conversion 
are included in foreign currency translation adjustments and non-controlling 
interests in the net assets section.

2.4.6	 Significant hedge accounting methods
I.	 Method of hedge accounting
Deferred hedge accounting is applied.

Exceptional accounting applies to interest rate swaps that satisfy the 
requirements for exceptional accounting for interest rate swaps.

Designation accounting applies to foreign currency-denominated 
receivables and payables that have forward exchange contracts and which 
satisfy the requirements for designation accounting.

II.	 Hedging instruments and hedged items
Main hedging instruments and hedged items are as follows:
a.	 Hedging instruments: Forward exchange contracts, currency swap 

contracts, currency option contracts
Hedged items: Foreign currency receivables and payables and future 
foreign currency transactions

b.	 Hedging instruments: Interest rate swap contracts, interest rate option 
contracts
Hedged items: Loans payable and bonds

III.	 Hedging policy
The Group is exposed to the risk of foreign exchange and interest rate 
fluctuations and uses derivatives as a means of hedging these risks.

IV.	 Method for evaluating the effectiveness of hedges
Other than when the effectiveness of hedges is obvious, hedge effectiveness 
is evaluated semiannually using the comparison and analysis method.

V.	 Other risk management methods concerning hedge accounting
Internal rules regarding the segregation of duties, maximum transaction 
amounts, etc., have been established for the use of derivative transactions 
based on which derivative transactions are used. The implementation and 
management of derivative transactions are carried out by the accounting 
department with the approval of the decision makers in each Group 
company. An internal control system has been developed to ensure that the 
contract signing and termination comply with the internal rules.

2.4.7	 Method and period of amortisation of goodwill
Goodwill is amortised, in general, in equal amounts over five years. The 
goodwill resulting from the management integration with Hanshin Electric 
Railway Co., Ltd. in the fiscal year ended March 31, 2007 is being amortised 
in equal amounts over 20 years.

2.4.8	 Scope of cash included in consolidated statements of cash flows
In preparing the consolidated statements of cash flows, cash on hand, readily 
available deposits and short-term highly liquid investments without material 
risk of changing their value and with maturities not exceeding three months 
at the time of purchase are considered to be cash and cash equivalents.

Notes to the Consolidated Financial Statements

2.4.9	 Other significant matters for preparing consolidated financial 
statements

I.	 Accounting for contributions for construction in railway operations
The Company accepts contributions for construction from local governments 
and other organisations that cover a portion of construction expenses arising 
from the construction of continuous grade separations in railway operations. 
When construction is completed, noncurrent assets acquired as a result of 
accepting these contributions for construction are recognised at acquisition 
cost after deducting the amounts equivalent to the said contributions for 
construction.

In the consolidated statements of income, gain on contributions for 
construction is recognised in extraordinary income, and the acquisition 
cost of noncurrent assets, after deducting the amounts equivalent to the 
contributions for construction, is recognised in extraordinary loss as loss on 
reduction of noncurrent assets.

II.	 Accounting for consumption tax
Accounting for consumption tax is based on the tax exclusion method.

III.	 Adoption of consolidated tax payment system
A consolidated tax payment system has been adopted.

IV.	� Application of tax effect accounting for the transition from a consolidated 
tax payment system to a group taxation system

With regard to paragraph 3 of “Practical Solution on the Treatment of Tax 
Effect Accounting for the Transition from the Consolidated Taxation System to 
the Group Tax Sharing System” (PITF No.39, March 31, 2020), the Company 
and its domestic consolidated subsidiaries did not follow paragraph 44 of 
“Implementation Guidance on Tax Effect Accounting” (ASBJ Guidance No. 28, 
February 16, 2018), but applied provisions of pre-amended tax laws when 
calculating the amounts of deferred tax assets and liabilities that relate to 
transitioning to a group taxation system and related amendments of tax laws 
for transitioning to a single tax payment system.

3.	 Standards and Guidance Not Yet Adopted �

(Accounting Standard for Revenue Recognition) 
The following standard and guidance were issued but not yet adopted.  
•	� “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, 

March 31, 2020)
•	� “Implementation Guidance on Accounting Standard for Revenue 

Recognition” (ASBJ Guidance No. 30, March 31, 2020)
•	� “Implementation Guidance on Disclosures about Fair Value of Financial 

Instruments” (ASBJ Guidance No. 19, March 31, 2020)

(1)	 Outline
The International Accounting Standard Board (“IASB”) and the Financial 
Accounting Standard Board (“FASB”) jointly developed comprehensive 
accounting standard for revenue recognition and the Revenue from Contracts 
with Customers was issued in May 2014 (IFRS No. 15 by IASB, and Topic 606 
by FASB).

IFRS No. 15 was applied for annual reporting periods beginning on 
or after January 2018, Topic 606 was also applied from annual reporting 
periods beginning December 15, 2017. Based on such a situation, the ASBJ 
developed the comprehensive accounting standard for revenue recognition/ 
the implementation guidance and issued them together.

On the ASBJ’s basic policy for development of accounting standard for 
revenue recognition, the basic principles of IFRS No. 15 were incorporated 
into the ASBJ Statement No. 29 as starting points, the Statement was set out, 
from the viewpoint of comparability among financial statements which is one 
of merits for consistency with IFRS No. 15. If there are any items which should 
be considered in current practices in Japan, alternative treatments would be 
added to the extent of not losing the comparability. 

(2)	 Effective date
Effective from the beginning of the fiscal year ended March 31, 2022.

(3)	 Effects of the application of the standards
The Company and its consolidated domestic subsidiaries are currently 
in the process of determining the effects of these new standards on the 
consolidated financial statements.

(Accounting Standard for Fair Value Measurement)
•	� “Accounting Standard for Fair Value Measurement” (ASBJ Statement No. 

30, July 4, 2019)

•	� “Accounting Standard for Measurement of Inventories” (ASBJ Statement 
No. 9, July 4, 2019)

•	� “Accounting Standard for Financial Instruments” (ASBJ Statement No. 10, 
July 4, 2019)

•	� “Implementation Guidance on Accounting Standard for Fair Value 
Measurement” (ASBJ Guidance No. 31, July 4, 2019)

•	� “Implementation Guidance on Disclosures about Fair Value of Financial 
Instruments” (ASBJ Guidance No. 19, March 31, 2020)

(1)	 Outline
Given that the International Accounting Standards Board (IASB) and the 
Financial Accounting Standards Board (FASB) set out almost identical detailed 
guidance for the measurement of fair value (respectively IFRS No. 13 “Fair 
Value Measurement” under International Financial Reporting Standards (IFRS) 
and Accounting Standards Codification Topic 820 “Fair Value Measurement” 
under US-GAAP), the ASBJ released the “Accounting Standard Fair Value 
Measurement” etc., in an effort to establish consistency between Japan’s 
accounting standards and international accounting standards centering on 
guidance and disclosure of the fair value of financial instruments. 

On the ASBJ’s basic policy for development of accounting standard 
for fair value measurement, in order to enhance the comparability of 
financial statements between domestic and foreign companies the standard 
essentially adopted the entire provisions of IFRS No. 13. Moreover, with 
consideration for the accounting practice in Japan to date, to the extent 
that the comparability of financial statements is not materially impaired, 
alternative accounting treatments are provided for select items.

(2)	 Effective date
Effective from the beginning of the fiscal year ended March 31, 2022. 

(3)	 Effects of the application of the standards
The Company and its consolidated domestic subsidiaries are currently 
in the process of determining the effects of these new standards on the 
consolidated financial statements.

(Accounting Standard for Disclosure of Accounting Estimates)
•	� “Accounting Standard for Disclosure of Accounting Estimates” (ASBJ 

Statement No. 31, March 31, 2020)
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(1)	 Outline
The International Accounting Standards (IAS) released in 2003 by the 
International Accounting Standards Board (IASB) require in No. 1 paragraph 
125, “Presentation of financial statements” (hereinafter referred to as “IAS 
1”) the disclosure of “Factors causing estimation uncertainty.” Since this 
disclosure is regarded as highly valuable for financial statement users, upon 
requests also for Japan’s accounting standards to include this disclosure 
requirement in the notes to financial statements, the ASBJ developed and 
released the “Accounting Standard for Disclosure of Accounting Estimates.” 

On the ASBJ’s basic policy for development of accounting standard 
for disclosure of accounting estimates, rather than expanding the scope 
of individual notes, the ASBJ defined ground rules (disclosure objectives) 
with specific disclosure contents left to the judgment of the reporting 
entity in accordance with the disclosure objectives, thus referencing in the 
development of this standard the provisions of IAS 1, paragraph 125. 

(2)	 Effective date
Effective from the end of the fiscal year ended March 31, 2021. 

(Accounting Standard for Accounting Policy Disclosures, Accounting Changes 
and Error Corrections)
•	�� “Accounting Standard for Accounting Policy Disclosures, Accounting 

Changes and Error Corrections” (ASBJ Statement No. 24, March 31, 
2020)

(1)	 Outline
The ASBJ, having been requested to consider improvements to the 
information to be provided in the notes to financial statements, implemented 
necessary amendments to the “Principles and procedures of accounting 
treatments to be adopted in cases where the stipulations of the relevant 
accounting standards, etc., are not clear,” and released the result as the 
“Accounting Standard for Accounting Policy Disclosures, Accounting Changes 
and Error Corrections.” 

Note that in taking steps to enhance the information to be provided in 
the notes to financial statements under the “Principles and procedures of 
accounting treatments to be adopted in cases where the stipulations of the 
relevant accounting standards, etc., are not clear” the standard takes over 
the provisions of the Notes on Business Accounting Standards (Note 1-2) to 
avoid upsetting current established practice in cases where the provisions of 
related accounting standards are clear. 

(2)	 Effective date
 Effective from the end of the fiscal year ended March 31, 2021.

Notes to the Consolidated Financial Statements

(Performance-based stock compensation plan for directors, etc., of the 
Company)

（1）	Outline of transaction
To further enhance motivation to improve corporate value and business 
performance, and to provide an incentive regarding improving shareholder 
value, the Company has introduced a stock compensation system (hereinafter 
referred to as the “System”) for directors of the Company in a position of 
chairman or president. 

Moreover, Hankyu Corporation, Hanshin Electric Railway Co. Ltd., and 
Hankyu-Hanshin Real Estate Co. Ltd. have adopted the System for full-time 
directors and corporate officers, excluding outside directors and nonresidents 
of Japan and employees of other companies on loan to Hankyu-Hanshin Real 
Estate Co. Ltd.

The System uses an officer compensation BIP (Board Incentive Plan) 
trust, under which shares in the company will be provided to, and money 
equivalent to exchange value of shares in the company will be paid to, 
directors and others based on performance and position.

（2）	Shares in the Company remaining under the trust
Shares in the Company remaining under the trust were listed as treasury 
stock in the net assets section on a book value basis for trust (excluding 
ancillary expenses). The book value of, and the number of shares of the 
treasury stock at the end of the fiscal year ended March 31, 2019 were 1,519 
million yen and 377,008 shares, and at the year ended March 31, 2020, are 
1,479 million yen and 367,308 shares respectively.

(Effects of the new coronavirus pandemic on accounting estimates)
The effects of the new coronavirus pandemic are difficult to accurately 
predict both with regard to duration and extent. The fiscal year ending 
March 2021 to date has been subject to severe restrictions, such as 
the government’s declaration of an emergency and requests from local 
governments to the general public to refrain from going out. The Company 
therefore prepares its accounting estimates including the recoverability of 
deferred tax assets, etc., on the premise that these effects will continue for a 
certain period of time.

4.	 Additional Information �

5.	 Consolidated Balance Sheets �
5.1	 Accumulated depreciation of property and equipment

Millions of yen Thousands of U.S. dollars
2019 2020 2020

¥  1,150,595 ¥  1,177,475 $  10,802,523

5.2	 Accumulated contributions for construction directly deducted 
from the acquisition cost of noncurrent assets

Millions of yen Thousands of U.S. dollars
2019 2020 2020

¥  445,997 ¥  449,278 $  4,121,817

5.3	 Pledged assets and secured liabilities
The following table shows the assets pledged as collateral. Amounts in parentheses (    ) indicate those related to a railway foundation.

Millions of yen Thousands of U.S. dollars
2019 2020 2020

Property and equipment:
Buildings and structures ¥  200,392 ¥  (200,392) ¥  201,238  ¥  (201,238) $  1,846,220 $  （1,846,220）
Machinery, equipment and vehicles 50,614 (50,614) 50,423 (50,423) 462,596 （462,596）
Land 242,100 (242,100) 241,625 (241,625) 2,216,743 （2,216,743）
Other 3,018 (3,018) 2,898 (2,898) 26,587 （26,587）
Intangible assets:
Other 118 (118) 179 (179) 1,642 （1,642）
Investments and other assets:
Investment securities 438 (—) 292 (—) 2,679 (—)
Other 176 (—) 372 (—) 3,413 (—)
Total 496,859 (496,244) 497,029 (496,364) 4,559,899 （4,553,798）

In addition to the above, the Company pledged investment securities (fiscal year ended March 31, 2019: 800 million yen, fiscal year ended March 31, 2020: 
800 million yen) as collateral for loans of third parties.

The following table shows the secured liabilities. Amounts in parentheses (    ) indicate those related to a railway foundation.

Millions of yen Thousands of U.S. dollars
2019 2020 2020

Current liabilities:
Short-term borrowings ¥      9,446 ¥      (9,446) ¥      9,784 ¥      (9,784) $     89,761 $     （89,761）
Other 90 (—) 120 (—) 1,101 (—)
Long-term liabilities:
Long-term debt 113,477 (113,477) 114,522 (114,522) 1,050,661 （1,050,661）
Total 123,014 (122,923) 124,427 (124,307) 1,141,532 （1,140,431）

5.4	 The following table shows the securities of nonconsolidated subsidiaries and affiliates.

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Investment securities ¥  239,486 ¥  257,644 $  2,363,706

Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements

5.5	 Two consolidated subsidiaries and an equity-method affiliate 
revaluated land for business use based on the Law Concerning 
Revaluations of Land (Law No. 34, promulgated on March 31, 
1998) and the Law to Partially Modify the Law Concerning 
Revaluations of Land (Law No. 19, promulgated on March 31, 
2001). Of the valuation differences identified as a result of this, 
the consolidated subsidiaries recorded the amount corresponding 
to the taxes on the valuation difference in the liability section 
as “Deferred tax liabilities related to land revaluation” and 
the amount attributable to minority shareholders as “non-
controlling interests.” The amount remaining after subtracting 
these was recorded in the net assets section as “Revaluation 
reserve for land.” The equity-method affiliate recorded the 
amount corresponding to its equity in the valuation difference 
(after subtracting taxes) in the net assets section as “Revaluation 
reserve for land.”

•	� Revaluation method�  
The revaluation amounts were determined based on the revaluated 
value of noncurrent assets provided for in Article 2, Paragraph 3 of 
the Enforcement Ordinance for the Law Concerning Land Revaluation 
(Ordinance No. 119, promulgated on March 31, 1998).

•	� Date of revaluation: March 31, 2002

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Difference between the 

market value as of March 
31, 2020 of the lands for 
which reevaluation was 
made and the book value 
of after reevaluation

¥  (6,137) ¥  (6,215) $  (57,018)

5.6	 Contingent liabilities
The Company and its subsidiaries provide a liability guarantee for loans of 
the companies, etc., listed below.

Fiscal year ended March 31, 2019

Millions of yen
Nishi-Osaka Railway Co., Ltd. ¥  18,204

Borrowers on loans for purchase of land 
and buildings 12,724

Overseas subsidiaries 3,426

Other (five companies) 289

Total 34,644

Fiscal year ended March 31, 2020

Millions of yen
Thousands of 
U.S. dollars

Nishi-Osaka Railway Co., Ltd. ¥  17,266 $  158,404

Borrowers on loans for purchase of land 
and buildings 6,013 55,165

Overseas subsidiaries 5,473 50,211
Other (four companies) 259 2,376
Total 29,013 266,174

In addition to the above, overseas subsidiaries submitted letters of awareness 
for management guidance (fiscal year ended March 31, 2019: 1,957 million 
yen, fiscal year ended March 31, 2020: 4,677 million yen) in connection with 
the fund procurement of affiliates.

6.	 Consolidated Statements of Income �
6.1	 The breakdown of selling, general and administrative expenses 

is shown below

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Personnel expenses ¥  14,752 ¥  12,175 $  111,697
Expenses 7,686 10,691 98,083
Taxes 746 948 8,697
Depreciation and 

amortisation 934 796 7,303

Amortisation of goodwill 2,240 2,426 22,257
Total 26,361 27,039 248,064

6.2	 The retirement benefit expenses and the main expense items 
and monetary amounts within the amounts of allowance and 
provision included in the costs of revenues from operations are 
shown below.

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Retirement benefit expenses ¥  7,797 ¥  6,377 $  58,505
Provision for bonuses 4,546 4,171 38,266

6.3	 Loss on impairment
Fiscal year ended March 31, 2019

Our Group recorded loss on impairment on the following asset groups.

Millions of yen
Use Type Region Amount

Railway Operational Assets (1 item) (Note 1) Buildings and Structures, etc. Hyogo ¥  19,163
Retailing Business Assets, etc. (20 items) (Note 2) Buildings and Structures, etc. Osaka, etc. 99

(Method of asset grouping)
Our Group includes each business or property as group assets for account management purposes.

Note: 
1.	� In order to reduce train fares, the Kobe City Government approached our subsidiary Hankyu Corporation and proposed the commencement of discussions regarding the 

unification of operation of the Hokushin Kyuko Electric Railway (Shin-Kobe Station–Tanigami Station) under the Kobe City Transportation Bureau. Hankyu Corporation came 
to the conclusion that such efforts would contribute to the stimulation of the Kobe Sannomiya area, a key business location for our Group, and entered into the discussion. 
As a result, it was decided that the Group would aim to transfer railway assets related to the Hokushin Kyuko Electric Railway to the Kobe City Transportation Bureau in 
the first half of fiscal 2021. A basic agreement was concluded on March 29, 2019. As a result, under extraordinary loss we recorded as loss on impairment (19,163 million 
yen), the decline in value from book value of the railway operational assets to the amount recoverable.

2.	� Under extraordinary loss we recorded as loss on impairment (99 million yen), the decline in value from book value to the amount recoverable for noncurrent assets for 
which it was decided that operations would be closed or dismantled.

(Breakdown of loss on impairment)

Millions of yen
Buildings and Structures ¥  15,954
Land, etc. 3,308
Total 19,262

(Method of calculation of the recoverable value)
We determined the recoverable value from the net liquidation value.
We used a value determined by the expected liquidation value or residual value with regard to net liquidation value.

Fiscal year ended March 31, 2020

Omitted as the significance was negligible.

Notes to the Consolidated Financial Statements
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7.	 Consolidated Statements of Comprehensive Income �

8.	 Consolidated Statements of Changes in Net Assets �

Reclassification adjustments and tax effects related to other comprehensive income
Millions of yen Thousands of U.S. dollars

2019 2020 2020
Valuation difference on available-for-sale securities:

Increase (decrease) during the year ¥   (4,193) ¥   (8,550) (78,440)
Reclassification adjustments 365 1,268 11,633
Subtotal, before tax (3,827) (7,282) (66,807)
Tax (expense) or benefit 1,192 2,159 19,807
Valuation difference on available-for-sale securities (2,635) (5,122) (46,991)

Deferred gains or losses on hedges:
Increase (decrease) during the year 240 328 3,009
Reclassification adjustments — 151 1,385
Subtotal, before tax 240 480 4,404
Tax (expense) or benefit (82) (165) (1,514)
Deferred gains or losses on hedges 158 314 2,881

Foreign currency translation adjustments:
Increase (decrease) during the year (670) (45) (413)
Reclassification adjustments — 0 0
Subtotal, before tax (670) (45) (413)
Tax (expense) or benefit — — —
Foreign currency translation adjustments (670) (45) (413)

Remeasurements of defined benefit plans:
Increase (decrease) during the year 3,919 （2,769） (25,404)
Reclassification adjustments 594 （819） (7,514)
Subtotal, before tax 4,513 （3,588） (32,917)
Tax (expense) or benefit (1,568) 1,186 10,881
Remeasurements of defined benefit plans 2,945 （2,401） (22,028)

Share of other comprehensive income of associates accounted for using 
equity method:

Increase (decrease) during the year (1,294) (5,375) (49,312)
Reclassification adjustments 26 11 101

Share of other comprehensive income of associates accounted for 
using equity method (1,268) (5,364) (49,211)

Total other comprehensive income (1,471) (12,618) (115,761)

Fiscal year ended March 31, 2019

8.1	 Matters concerning types and total number of outstanding shares, and types and number of outstanding treasury stock
� (Thousands of shares)

Number of shares as of April 1, 2018 Increase in number of shares Decrease in number of shares Number of shares as of March 31, 2019
Number of shares issued:

Common stock 254,281 — — 254,281
Total 254,281 — — 254,281

Treasury stock, at cost:
Common stock (Notes 1, 2 and 3) 7,262 2,290 11 9,541

Total 7,262 2,290 11 9,541

Notes:
1.	� The number of treasury stock at the end of the fiscal year ended March 31, 2019 includes 377,008 shares in the Company owned by the officer’s compensation BIP 

trust.

(Overview of reasons for fluctuations)

2.	� The increase of 2,290 thousand shares of treasury stock of common stock consists of: 2,244 thousand shares acquired upon the resolution of the Board of 
Directors’ meeting, 30 thousand shares acquired by the officer’s compensation BIP trust, and 16 thousand shares created by the purchase of odd-lot shares.

3.	� The decrease of 11 thousand shares treasury stock of common stock consists of: 10 thousand shares delivered by the officer's compensation BIP trust, 0 
thousand shares due to the sale of odd-lot shares and 0 thousand shares due to change in equity ratio against affiliates to which the equity method is applicable.

Notes to the Consolidated Financial Statements Notes to the Consolidated Financial Statements

8.2	 Items concerning stock acquisition right
There is no relevant item.

8.3	 Items related to dividends
Fiscal year ended March 31, 2019

8.3.1	 Dividends paid

(Resolution) Type of shares
Dividends paid Dividend per share

Record date Effective date
(Millions of yen) (Yen)

June 13, 2018
Annual General Meeting 

of Shareholders
Common stock ¥  4,970 ¥  20 March 31, 2018 June 14, 2018

November 1, 2018
Board of Directors Common stock 4,925 20 September 30, 2018 December 3, 2018

Note:
1.	� For the upper figure (the portion approved by a resolution at the annual General Meeting of Shareholders on June 13, 2018), the total amount of dividend 

includes 7 million yen of dividend for the shares in the Company owned by the officer’s compensation BIP trust.
2. 	� For the lower figure (the portion approved by a resolution of the Board of Directors on November 1, 2018), the total amount of dividend includes 7 million yen 

of dividend for the shares in the Company owned by the officer’s compensation BIP trust.

8.3.2	 Dividends whose effective date falls in the fiscal year following the fiscal year of the record date

(Resolution) Type of 
shares

Dividends paid 
Source of 
dividends

Dividend per share
Record date Effective date

(Millions of yen) (Yen)

June 13, 2019
Annual General Meeting 

of Shareholders
Common 

stock ¥  4,925 Retained 
earnings ¥  20 March 31, 2019 June 14, 2019

Note: �The total amount of dividend includes 7 million yen of dividend for the shares in the Company owned by the officer’s compensation BIP trust.

Fiscal year ended March 31, 2020 

8.4	 Matters concerning types and total number of outstanding shares, and types and number of outstanding treasury stock
� (Thousands of shares)

Number of shares as of April 1, 2019 Increase in number of shares Decrease in number of shares Number of shares as of March 31, 2020
Number of shares issued:

Common stock 254,281 — — 254,281
Total 254,281 — — 254,281

Treasury stock, at cost:
Common stock (Notes 1, 2 and 3) 9,541 2,529 34 12,036

Total 9,541 2,529 34 12,036

Notes:
1.	� The number of treasury stock at the end of the fiscal year ended March 31, 2020 includes 367,308 shares in the Company owned by the officer’s compensation BIP 

trust.

(Overview of reasons for fluctuations)
2.	� The increase of 2,529 thousand shares treasury stock of common stock consists of: 2,489 thousand shares acquired upon the resolution of the Board of Directors’ 

meeting, 23 thousand shares acquired by the officer’s compensation BIP trust, and 16 thousand shares created by the purchase of odd-lot shares.
3.	� The decrease of 34 thousand shares treasury stock of common stock consists of: 33 thousand shares delivered by the officer's compensation BIP trust, 0 thousand 

shares due to the sale of odd-lot shares, and 0 thousand shares due to change in equity ratio against affiliates to which the equity method is applicable.

8.5	 Items concerning stock acquisition right
There is no relevant item.
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10.	 Lease Transactions �
<As lessee>
Future lease payments for non-cancellable leases in connection with 
operating lease transactions 

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Due within one year ¥   5,187 ¥   7,583 $   69,569
Due after one year 22,683 63,913 586,358
Total 27,870 71,496 655,927

9.	 Consolidated Statements of Cash Flows �
Relationship between cash and cash equivalents at fiscal year-end and amounts shown on consolidated balance sheets

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Cash and deposits in the consolidated balance sheets ¥   28,856 ¥   25,023 $ 229,569
Deposits with maturities over 3 months (1,444) (1,497) (13,734)
Securities 177 — —
Cash and cash equivalents in the cash flow statements 27,589 23,526 215,835

<As lessor>
Future lease receivables for non-cancellable leases in connection with 
operating lease transactions

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Due within one year ¥    2,436 ¥    2,721 $   24,963
Due after one year 22,740 20,350 186,697
Total 25,177 23,071 211,661

8.6	 Items related to dividends
Fiscal year ended March 31, 2020

8.6.1	 Dividends paid

(Resolution) Type of shares
Dividends paid Dividend per share

Record date Effective date
(Millions of yen) (Thousands of

U.S. dollars) (Yen) (U.S. dollars)

June 13, 2019
Annual General Meeting 

of Shareholders
Common stock ¥  4,925 $  45,183 ¥  20 $  0.18 March 31, 2019 June 14, 2019

November 1, 2019
Board of Directors Common stock 6,094 55,908 25 0.23 September 30, 2019 December 2, 2019

Note:
1.	� For the upper figure (the portion approved by a resolution at the annual General Meeting of Shareholders on June 13, 2019), the total amount of dividend 

includes 7 million yen of dividend for the shares in the Company owned by the officer’s compensation BIP trust.
2. 	� For the lower figure (the portion approved by a resolution of the Board of Directors on November 1, 2019), the total amount of dividend includes 9 million yen 

of dividend for the shares in the Company owned by the officer’s compensation BIP trust.

8.6.2	 Dividends whose effective date falls in the fiscal year following the fiscal year of the record date

(Resolution) Type of 
shares

Dividends paid 
Source of 
dividends

Dividend per share
Record date Effective date

(Millions of yen) (Thousands of
U.S. dollars) (Yen) (U.S. dollars)

June 17, 2020
Annual General Meeting 

of Shareholders
Common 

stock ¥  6,094 $  55,908 Retained 
earnings ¥  25 $  0.23 March 31, 2020 June 18, 2020

Note: �The total amount of dividend includes 9 million yen of dividend for the shares in the Company owned by the officer’s compensation BIP trust.
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11.	 Financial Instruments �
11.1	 Matters regarding financial instruments
11.1.1	 Policy on financial instruments
It is the Group’s policy to limit the investment of its funds to short-term deposits 
which are highly secure, and the Group raises funds mainly through loans from 
financial institutions, bonds and commercial paper. Derivative transactions are 
used to avoid risk, as discussed later, and it is our policy to refrain from speculative 
transactions.

11.1.2	 Details of the financial instruments used, the risk involved and the risk 
management system

Trade receivables, namely note receivables and trade account receivables, are exposed 
to the credit risk of customers. The Group limits its exposure to this credit risk by 
controlling due dates and balances by customer and by making periodical checks of 
the credit conditions of major customers pursuant to the internal regulations of each 
company.

Investment securities consist mainly of stocks and bonds and are exposed to 
market price fluctuation risk. However, fair values and the financial condition of the 
issuers are checked periodically, and the risk management system is confirmed.

Almost all trade payables, namely note payables and trade account payables, have 
a payment date that falls within one year. Some assets and liabilities denominated in 
foreign currencies are exposed to exchange rate fluctuation risk (market risk), which is 
limited through forward exchange contracts.

Short-term borrowings and commercial paper are used mainly to raise short-
term funds for working capital, and long-term debt and bonds are used mainly to raise 
the long-term funds necessary for capital investment plans. Some floating-rate debt 

is exposed to interest rate fluctuation risk (market risk), which is limited by fixing 
interest rates through interest rate swap transactions. In addition, liquidity risk—
the risk that payment will not be made by the due date—is limited by the timely 
preparation of financing plans and proper fund management. Also, surplus funds of 
the Group companies are concentrated and used effectively through centralisation 
of Group funds by using a cash management system. The immediate raising of funds 
from financial institutions became possible through the establishment of backup 
financing such as commitment lines. In addition, the Company maintained a proper 
balance between direct financing and indirect financing and diversifies the raising of 
funds by using multiple financial institutions, thus securing liquidity.

Regarding the use of derivative transactions, internal regulations prescribe the 
division of duties and transaction limits. Forward exchange contracts are used 
to hedge exchange rate fluctuation risk involved in a portion of foreign currency-
denominated assets and liabilities. The purpose of interest rate swap transactions 
is to hedge the interest rate fluctuation risk of certain loans. These derivative 
transactions involve credit risk because if the other party to a transaction defaults 
under the terms of contract or becomes bankrupt then the benefit that would have 
been obtained in the future if the transaction had continued will not be received. 
However, credit risk is limited by carrying out transactions only with financial 
institutions with high credit ratings.

More information regarding the means and objectives of hedging, hedging 
policy and the method of evaluating the effectiveness of hedges related to hedge 
accounting for derivative transactions is described in Note 2.4, “Accounting 
policies,” and Note 2.4.6, “Significant hedge accounting methods,” outlined in Note 
2, “Basis of Preparation of Consolidated Financial Statements.”

11.2	 Matters regarding fair values of financial instruments
Book value recorded in the consolidated balance sheet, fair value and differences between them are as shown below.

Millions of yen Thousands of U.S. dollars
2019 2020 2020

Book value Fair value Difference Book value Fair value Difference Book value Fair value Difference
Assets

(1) Cash and deposits ¥   28,856 ¥  28,856 ¥         — ¥   25,023 ¥   25,023 ¥         — $   229,569 $    229,569 $         —
(2) Trade receivables 93,154 93,154 — 68,366 68,366 — 627,211 627,211 —
(3) Investment securities 42,402 42,402 — 33,647 33,647 (0) 308,688 308,688 (0)

Liabilities
(4) Trade payables 48,054 48,054 — 29,508 29,508 — 270,716 270,716 —
(5) Short-term borrowings (*1) 102,670 102,670 — 123,710 123,710 — 1,134,954 1,134,954 —
(6) Bonds (*2) 112,000 115,136 3,136 122,000 123,633 1,633 1,119,266 1,134,248 14,982
(7) Long-term debt (*1) 655,740 676,259 20,518 649,755 665,220 15,464 5,961,055 6,102,936 141,872
(8) Derivative transactions (*3) (514) (514) — (205) (205) — (1,881) (1,881) —

(*1) Current portion of long-term debt is included in (7) Long-term debt.
(*2) Current portion of bonds is included.
(*3) The net receivables/liabilities incurred as a result of derivative transactions are shown in net figures, net liabilities are shown in parenthesis.

Notes:
1.	 Method for calculating the fair values of financial instruments and matters regarding securities and derivative transactions
(1) �Cash and deposits and (2) Trade receivables�  

The fair values of these are almost equal to their book values because they will be settled within a short period of time. As a result, their fair values are based on 
their book values.

(3) �Investment securities�  
The fair values of investment securities are based on prices quoted by stock exchanges, and the fair values of bonds are based on prices quoted by stock 
exchanges or prices presented by trading financial institutions. Securities categorised by the purpose for which they are held are described in Note 13, “Securities.”

(4) �Trade payables, (5) Short-term borrowings�  
The fair values of these are almost equal to their book values because they will be settled within a short period of time. As a result, their fair values are based on 
their book values.

(6) �Bonds�  
The fair values of bonds are based on market prices.

(7) �Long-term debt�  
The fair value of fixed-rate long-term debt is based on a method of calculation whereby the total principal and interest is discounted at an interest rate that is 
assumed for the introduction of similar new debt. The fair value of floating-rate long-term debt is based on the book value because the fair value of floating-rate 
long-term debt reflects market interest rates within a short period of time and closely approximates the book values.

(8) �Derivative transactions�  
Please see Note 13, “Derivatives.”
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2.	 The book value of financial instruments whose fair value is extremely difficult to ascertain

Millions of yen
Thousands of 
U.S. dollars

Classification 2019 2020 2020
Non-listed equity securities and bonds ¥  6,327 ¥  6,523 $  59,844
Investments in limited liability investment partnerships and similar investments 3,555 5,136 47,119

It is extremely difficult to ascertain the fair value of these financial instruments because market prices are not available and future cash flows cannot be estimated. 
As a result, they are not included in (3) Investment securities.

3.	 The securities of nonconsolidated subsidiaries and affiliated companies are not included in (3) Investment securities.

4.	 Supplementary explanation regarding fair value of financial instruments
The fair value of financial instruments is based on market price. If market prices are not available, the fair value of financial instruments is reasonably calculated. 
Certain assumptions are used to calculate the value. As a result, if different assumptions are used, the values may differ. For derivative contracts, the amount of the 
contract which is indicated in Note 13, “Derivatives” does not indicate the market risk involved in derivative transactions themselves.

5.	 Redemption and repayment schedule of monetary claims and investment securities with maturities
Fiscal year ended March 31, 2019

Millions of yen

Due within one 
year

Due after one 
year through five 

years

Due after five 
years through 

ten years
Due after ten 

years

Cash and deposits ¥   28,856 ¥     — ¥     — ¥     —
Trade receivables 93,154 — — —
Investment securities:

Available-for-sale securities with maturities 
(government bonds, etc.) 141 261 34 300

Total 122,152 261 34 300

Fiscal year ended March 31, 2020

Millions of yen Thousands of U.S. dollars

Due within one 
year

Due after one 
year through five 

years

Due after five 
years through 

ten years
Due after ten 

years
Due within one 

year
Due after one 

year through five 
years

Due after five 
years through 

ten years
Due after ten 

years

Cash and deposits ¥   25,023 ¥     — ¥     — ¥     — $ 229,569 $       — $      — $      —
Trade receivables 68,366 — — — 627,211 — — —
Investment securities:

Available-for-sale securities with maturities 
(government bonds, etc.) 59 223 10 300 541 2,046 92 2,752

Total 93,449 223 10 300 857,330 2,046 92 2,752

6.	 Amount of planned redemption and repayment of bonds and long-term debt after the consolidated closing date 
Fiscal year ended March 31, 2019

Millions of yen

Due within one 
year

Due after one 
year through five 

years

Due after five 
years through 

ten years
Due after ten 

years

Bonds ¥ 20,000 ¥   52,000 ¥   10,000 ¥   30,000
Long-term debt 34,365 222,245 275,383 123,745

Total 54,365 274,245 285,383 153,745

Fiscal year ended March 31, 2020

Millions of yen Thousands of U.S. dollars

Due within one 
year

Due after one 
year through five 

years

Due after five 
years through 

ten years
Due after ten 

years
Due within one 

year
Due after one 

year through five 
years

Due after five 
years through 

ten years
Due after ten 

years

Bonds ¥ 25,000 ¥   27,000 ¥   30,000 ¥   40,000 $  229,358 $   247,706 $   275,229 $   366,972
Long-term debt 34,696 264,556 249,770 100,732 318,312 2,427,119 2,291,468 924,147

Total 59,696 291,556 279,770 140,732 547,670 2,674,826 2,566,697 1,291,119

Notes to the Consolidated Financial Statements Notes to the Consolidated Financial Statements

12.	 Securities �
12.1	 Available-for-sale securities

Millions of yen Thousands of U.S. dollars
2019 2020 2020

Classification Book value Acquisition 
cost Difference Book value Acquisition 

cost Difference Book value Acquisition 
cost Difference

S�ecurities with 
book value 
exceeding 
acquisition cost

(1) Equity securities ¥  38,684 ¥  24,122 ¥  14,562 ¥  26,407 ¥  18,373 ¥  8,034 $  242,266 $  168,560 $  73,706

(2) Bonds 438 428 9 292 287 5 2,679 2,633 46

Subtotal 39,122 24,550 14,571 26,699 18,660 8,039 244,945 171,193 73,752
S�ecurities with 
book value 
not exceeding 
acquisition cost

Equity securities 3,280 3,582 (302) 6,937 7,985 (1,048) 63,642 73,257 （9,615）

Subtotal 3,280 3,582 (302) 6,937 7,985 (1,048) 63,642 73,257 （9,615）

Total 42,402 28,133 14,269 33,637 26,646 6,990 308,596 244,459 64,128

Notes: �Unlisted equity securities and others (fiscal year ended March 31, 2019: 9,883 million yen, fiscal year ended March 31, 2020: 11,659 million yen) are not 
included in the above table because it is extremely difficult to determine their market value as there are no market price therefor and future cash flows 
cannot be reasonably estimated.

12.2 Securities for which impairment loss has been recorded
Fiscal year ended March 31, 2019
Omitted as the significance was negligible.

Fiscal year ended March 31, 2020

Impairment loss of 1,356 million yen recorded for investment securities (shares in available-for-sale securities).

13.	 Derivatives �
13.1	 Derivative transactions for which hedge accounting has not been applied
Currency
Fiscal year ended March 31, 2019

Millions of yen

Classification Type

Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)
Valuation
gain/loss

Tr�ansactions  
other than market 
transactions

Currency swap contracts:
Receive yen, pay US dollar 598 598 (49) (49)
Total 598 598 (49) (49)

Fiscal year ended March 31, 2020

Millions of yen Thousands of U.S. dollars

Classification Type

Contract 
amount

Portion of 
contract 
amount 

exceeding 
one year

Fair value 
(Note)

Valuation
gain/loss

Contract 
amount

Portion of 
contract 
amount 

exceeding 
one year

Fair value 
(Note)

Valuation
gain/loss

Tr�ansactions  
other than market 
transactions

Currency swap contracts:
Receive yen, pay US dollar ¥    598 ¥   — ¥  (53) ¥  (53) $  5,486 $   — $  (486) $  (486)

Forward exchange contracts:
Buy contract
Euro 10,245 — （128） （128） 93,991 — (1,174) (1,174)
US dollar 4,124 — 66 66 37,835 — 606 606
Swiss franc 1,052 — 28 28 9,651 — 257 257
Canadian dollar 891 — （52） （52） 8,174 — (477) (477)
Singapore dollar 448 — （14） （14） 4,110 — (128) (128)
Australian dollar 344 — （38） （38） 3,156 — (349) (349)
New Zealand dollar 79 — （5） （5） 725 — (46) (46)
South African rand 46 — （6） （6） 422 — (55) (55)
Total 17,831 — (204) (204) 163,587 — (1,872) (1,872)

Notes: 
1. �Fair value calculation�  

Fair value is based mainly on prices quoted from counterparty financial institutions.
2. �Regarding the above currency swap contracts, in nonconsolidated financial statements hedge accounting is applied for monetary payables and receivables related 

to transactions between consolidated subsidiaries. In consolidated financial statements, however, hedge accounting is not applied because the said hedged items 
are eliminated.
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13.2	 Derivative transactions for which hedge accounting has been applied
13.2.1	 Currency
Fiscal year ended March 31, 2019 Millions of yen

Classification Type
Main hedged 

items
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)

Primary 
method

Forward exchange contracts 
Sell contract Trade receivables

Japanese yen ¥    8 ¥     — ¥      0
US dollar 5 — 0
Pound sterling 1 — 0

Buy contract Trade payables
Japanese yen 803 — 13
US dollar 17 — (0)
Singapore dollar 0 — (0)
Euro 0 — (0)

D�esignation 
of forward 
exchange 
contracts, 
etc.

Forward exchange contracts
Buy contract Trade payables

Euro (forecast transactions) 13,311 — (400)
US dollar 6,910 — (29)
Canadian dollar 1,096 — (31)
Swiss franc 1,000 — (11)
Australian dollar 617 — (10)
Singapore dollar 427 — 2
New Zealand dollar 102 — 1
South African rand 10 — 0

Forward exchange contracts
Sell contract Trade receivables

US dollar 143 —
Buy contract Trade payables

US dollar 1,329 —
Euro 1,283 —
Australian dollar 112 —
Singapore dollar 100 — (Note 2)
Hong Kong dollar 59 —
New Zealand dollar 58 —
Thai baht 50 —
Pound sterling 13 —
Canadian dollar 10 —
South African rand 4 —
Swiss franc 1 —
Total 27,487 — (465)

Notes to the Consolidated Financial Statements

13.2.2	 Interest rate
Fiscal year ended March 31, 2019

Millions of yen

Classification Type
Main hedged 

items
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)

E�xceptional 
accounting of 
interest rate 
swaps

Interest rate swap contracts: 
Pay fixed rate/ 
Receive floating rate

Long-term debt ¥   167,551 ¥   159,801 ¥   (10,329)

Total 167,551 159,801  (10,329)

Fiscal year ended March 31, 2020 Millions of yen Thousands of U.S. dollars

Classification Type
Main hedged 

items
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)

E�xceptional 
accounting of 
interest rate 
swaps

Interest rate swap contracts: 
Pay fixed rate/ 
Receive floating rate

Long-term debt ¥   151,897 ¥   147,300 ¥   (8,914) $  1,393,550 $  1,351,376 $  (81,780)

Total 151,897 147,300  (8,914) $  1,393,550 $  1,351,376 $  (81,780)
Note: Fair value is based mainly on prices quoted from counterparty financial institutions.

Fiscal year ended March 31, 2020 Millions of yen Thousands of U.S. dollars

Classification Type
Main hedged 

items
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)
Contract 
amount

Portion of contract 
amount exceeding 

one year
Fair value 

(Note)

Primary 
method

Forward exchange contracts 
Sell contract Trade receivables

US dollar ¥       16 ¥      — ¥       0 $      147 $      — $      0
Buy contract Trade payables

Japanese yen 500 — (3) 4,587 — （28）

D�esignation 
of forward 
exchange 
contracts, 
etc.

Forward exchange contracts
Buy contract Trade payables

US dollar (forecast transactions) 1,295 — 3 11,881 — 28
Indian rupee 34 — (1) 312 — (9)

Forward exchange contracts
Sell contract Trade receivables

US dollar 148 — 1,358 —
Buy contract Trade payables

US dollar 1,064 — 9,761 —
Euro 568 — 5,211 —
Hong Kong dollar 164 — 1,505 —
Thai baht 67 — (Note 2) 615 — (Note 2)
Australian dollar 36 — 330 —
New Zealand dollar 29 — 266 —
Singapore dollar 24 — 220 —
Pound sterling 21 — 193 —
Canadian dollar 12 — 110 —
South African rand 7 — 64 —
Swiss franc 2 — 18 —
Total 3,994 — (0) 36,642 — (0)

Note: 
1. Fair value is based mainly on prices quoted from counterparty financial institutions.
2. �Designation of forward exchange contracts, etc., are treated together with trade receivables and trade payables that are subject to hedging; therefore, their 

market values are recorded together with those of trade receivables and trade payables. 

Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements

14.	 Retirement Benefits �
14.1	 Overview of retirement benefit plans
The Company and some consolidated subsidiaries provide a defined benefit plan (defined benefit pension plan and lump-sum payment plan) or a defined 
contribution plan. Hankyu Corporation has set up the retirement benefit trust.

In addition, some consolidated subsidiaries subscribe to the employees’ pension funds plan in the multi-employer plan. Among them, the Company has used 
the same accounting treatment as it used for defined contribution plans when the amount of plan assets corresponding to contributions by the Company cannot be 
rationally calculated.

14.2	 Defined benefit plan
14.2.1	 Table of movement in retirement benefit obligations

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
B�alance at beginning  
of the year ¥  133,360 ¥  133,751 $ 1,227,073

Service cost 8,020 7,933 72,780
Interest cost 297 254 2,330
Actuarial loss (gain) (418) 53 486
Retirement benefits paid (6,613) (9,562) （87,725）
Past service cost (877) — ―
Decrease resulting from 
the end of the retirement 
benefit plan system

— (443) （4,064）

Other (18) 36 330
Balance at end of the year 133,751 132,022 1,211,211

Note: �Amounts in the table above include the retirement benefit obligations 
of consolidated subsidiaries using simplified methods.

14.2.2	 Table of movement in plan assets

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
B�alance at beginning  
of the year ¥   81,767 ¥   86,137 $  790,248

E�xpected return  
on plan assets 1,131 1,087 9,972

Actuarial loss (gain) 2,622 （2,715） （24,908）
C�ontribution paid  

by the employer 4,173 4,001 36,706

Retirement benefits paid (3,470) (5,145) （47,202）
Decrease resulting from 
the end of the retirement 
benefit plan system

— (737) （6,761）

Other (88) 10 92
Balance at end of the year 86,137 82,638 758,147

Note: �Amounts in the table above include the plan assets of consolidated 
subsidiaries using simplified methods.

14.2.3	 Table of reconciliation between the balance of retirement benefit 
obligations and of plan assets, and the liabilities for retirement benefit 
and assets for retirement benefit recorded in the consolidated 
balance sheet, as of the end of fiscal year

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
F�unded retirement benefit 
obligations ¥  72,458 ¥  70,521 $  646,982

Plan assets (86,137) (82,638) （758,147）

(13,678) (12,116) （111,156）
U�nfunded retirement benefit 

obligations 61,292 61,500 564,220

T�otal net defined benefit 
liability and asset 47,614 49,383 453,055

Net defined benefit liability 62,209 63,020 578,165
Net defined benefit asset (14,595) (13,636) （125,101）
T�otal net defined benefit 
liability and asset 47,614 49,383 453,055

Note: �Amounts in the table above include the retirement benefit obligations 
and plan assets of consolidated subsidiaries using simplified methods.

14.2.4	 The breakdown of retirement benefit expenses

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Service cost ¥  8,020 ¥  7,933 72,780
Interest cost 297 254 2,330
E�xpected return on plan 
assets (1,131) (1,087) (9,972)

A�mortisation of actuarial 
differences 732 (680) (6,239)

A�mortisation of past service 
cost (138) (138) (1,266)

Other 58 49 450
Retirement benefit expenses 7,838 6,329 58,064
Loss resulting from the end 
of the retirement benefit 
plan system

― 293 2,688

Total 7,838 6,623 60,761

Notes:
1. �Amounts in the table above include the retirement benefit expenses of 

consolidated subsidiaries using simplified methods.
2. �In addition to the retirement benefit expenses shown above, the Company 

made extra retirement payments of 0 million yen in the fiscal year ended 
March 31, 2019, which was recorded as operating expenses. In the 
fiscal year ended March 31, 2020 the Company made extra retirement 
payments of 30 million yen, which were recorded as operating expenses 
and extraordinary loss.

3. �Loss resulting from the end of the retirement benefit plan system is 
included in the “Other” section in extraordinary loss.

14.2.5	� Remeasurements of defined benefit plans�  
The breakdown of items related to remeasurements of defined benefit 
plans (prior to the deduction of the tax effect) is as follows:

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Past service cost ¥   739 ¥   （138） $   （1,266）
Actuarial differences 3,774 （3,450） （31,651）
Total 4,513 （3,588） （32,917）

14.2.6	 Cumulative adjustments of retirement benefit plans�  
The breakdown of items related to cumulative adjustments of 
retirement benefit plans (prior to the deduction of the tax effect) is as 
follows:

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
U�nrecognized past service 

cost ¥   (1,042) ¥   (903) $   (8,284)

U�nrecognized actuarial 
differences  (3,534)  (84) (771)

Total (4,576) (987) (9,055)

Note: �The above relates to consolidated subsidiaries. In addition to the 
above items, the remeasurements of defined benefit plans include 
unrecognized items (the amount corresponding to equity) of equity-
method affiliates.

14.2.7	 Items relating to plan assets
(I)	 Breakdown of major plan assets�  

Ratio of the major types of assets to total assets are as follows:

2019 2020
Bonds 34% 37%
Equity securities 34 31
Cash and deposits 2 2
General accounts of life insurance 27 28
Other 3 2
Total 100 100

Note: �The retirement benefits trust established for the Company’s pension 
plan constituted 12% of total plan assets in the previous fiscal year and 
12% of total plan assets in the current fiscal year.

(II)	 Method of determining the long-term expected rate of return on plan 
assets�  
Current and target asset allocations and historical and expected returns 
on various categories of plan assets have been considered in determining 
the long-term expected rate of return on plan assets.

14.2.8	 Items relating to actuarial assumptions
Major actuarial assumptions

2019 2020
Discount rate Mainly 0.0% Mainly 0.0%
Long-term expected rate of return on 

plan assets Mainly 2.0% Mainly 2.0%

Expected rate of salary increase Mainly 2.0% Mainly 2.0%

14.3	 Defined contribution plan
The amount of the required contribution for the consolidated subsidiaries’ 
defined contribution plan (including employees’ pension funds plan in the 
multi-employer plan to which the same accounting method is applied as for 
the defined contribution plan) was 49 million yen in the fiscal year ended 
March 31, 2019 and 43 million yen in the fiscal year ended March 31, 2020.

Notes to the Consolidated Financial Statements

15.	 Deferred Tax �
15.1	 Significant components of the Company’s deferred tax assets and liabilities

Millions of yen
Thousands of U.S. 

dollars

2019 2020 2020
Deferred tax assets:

Gain on donation by related companies for tax purposes. ¥   55,122 ¥   55,122 $  505,706
Net defined benefit liability 15,326 15,891 145,789
Loss on impairment of fixed assets 12,985 12,784 117,284
Temporary difference related to investments in subsidiaries 11,021 11,021 101,110
Loss on revaluation of real estate for sale 9,271 9,162 84,055
Tax loss carryforwards (Note 1) 8,349 5,736 52,624
Loss on adjustment of transferred profit and loss 5,844 5,614 51,505
Unrealized profit from assets 5,118 5,302 48,642
Provision for bonuses 1,809 1,648 15,119
Enterprise taxes and business office taxes 836 1,519 13,936
Losses on revaluation of investment securities 728 579 5,312
Other 9,053 9,215 84,541

Subtotal of deferred tax assets 135,468 133,598 1,225,670
Valuation allowance from tax loss carryforwards (Note 1) (2,872) (2,546) （23,358）
Valuation allowance from the total of future deductible temporary 

differences (77,312) (77,364) （709,761）

Subtotal of valuation allowance (80,185) (79,910) （733,119）
Less amounts offset against deferred tax liabilities (48,317) (46,731) （428,725）
Total deferred tax assets 6,965 6,956 63,817

Deferred tax liabilities:
G�ain on reversal of difference from land revaluation (Note 2) (130,553) (130,478) （1,197,046）
R�evaluation of assets on consolidation (78,653) (78,321) （718,541）
N�et unrealized holding gains on securities (14,760) (12,217) （112,083）
Reserve for reduction of noncurrent assets (3.508) (3,449) （31,642）
G�ain on valuation of properties of business reorganization (1,769) (1,745) （16,009）
Other (2,239) (2,110) （19,358）

S�ubtotal of deferred tax liabilities (231,485) (228,322) （2,094,697）
L�ess amounts offset against deferred tax assets 48,317 46,731 428,725
T�otal deferred tax liabilities (183,167) (181,590) （1,665,963）
Net deferred tax liabilities (176,201) (174,634) （1,602,147）
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Notes to the Consolidated Financial Statements

Note:

1. The expiration of tax loss carryforwards, the related valuation allowance and the resulting net deferred tax assets 

Fiscal year ended March 31, 2019
Millions of yen

Within one year Over one year 
to two years

Over two years 
to three years

Over three years 
to four years

Over four years 
to five years Over five years Total

Tax loss carryforwards (*1) ¥  800 ¥  631 ¥   876 ¥  5,413 ¥    81 ¥  545 ¥  8,349
Valuation allowance (795) (575) (867) (179) (67) (386) (2,872)
Deferred tax assets 4 55 9 5,233 14 158 5,476*2

*1. Tax loss carryforwards were calculated based on the statutory tax rate.

*2. �Of the total tax loss carryforwards of 8,349 million yen, 5,476 million yen were deferred tax assets. This 5,476 million yen of deferred tax assets comprised 
mainly 4,854 million yen of deferred tax assets of Hankyu Corporation, which is a member of the consolidated tax group to which the Company is the 
consolidated parent corporation. The deferred tax assets were made when for tax purposes a valuation loss on properties for sale was recorded at Hankyu 
Corporation in the fiscal year ended March 31, 2014. Of the deferred tax assets, the losses carried for tax purposes have been determined to be recoverable 
from taxable income we expect in the future.

Fiscal year ended March 31, 2020

Millions of yen

Within one year Over one year 
to two years

Over two years 
to three years

Over three years 
to four years

Over four years 
to five years Over five years Total

Tax loss carryforwards (*1) ¥  449 ¥  853 ¥  3,026 ¥    88 ¥    79 ¥  1,237 ¥  5,736
Valuation allowance (443) (848) (181) (77) (45) (950) (2,546)
Deferred tax assets 5 5 2,845 11 34 287 3,189*2

 

Thousands of U.S. dollars

Within one year Over one year
to two years

Over two years 
to three years

Over three years 
to four years

Over four years 
to five years Over five years Total

Tax loss carryforwards (*1) $  4,119 $  7,826 $  27,761 $  807 $    725 $  11,349 $  52,624
Valuation allowance (4,064) (7,780) (1,661) (706) (413) (8,716) (23,358)
Deferred tax assets 46 46 26,101 101 312 2,633 29,257*²

*1. Tax loss carryforwards were calculated based on the statutory tax rate.

*2. �Of the total tax loss carryforwards of 5,736 million yen, 3,189 million yen were deferred tax assets. This 3,189 million yen of deferred tax assets comprised 
mainly 2,520 million yen of deferred tax assets of Hankyu Corporation, which is a member of the consolidated tax group to which the Company is the 
consolidated parent corporation. The deferred tax assets were made when for tax purposes a valuation loss on properties for sale was recorded at Hankyu 
Corporation in the fiscal year ended March 31, 2014. Of the deferred tax assets, the losses carried for tax purposes have been determined to be recoverable 
from taxable income we expect in the future.

Note:
2. �The Company reversed “Surplus from land revaluation” when, as a result of a (physical) absorption-type corporate split on April 1, 2005, it handed over all of its 

land to Hankyu Corporation (which changed its name from Hankyu Corporation Spin-Off Preparation Inc. to Hankyu Corporation on the same day). As a result, 
“Deferred tax liabilities related to land revaluation” has been recorded as “Deferred tax liabilities” starting from the fiscal year ended March 31, 2006.

15.2	� Reconciliation of the significant differences between the statutory tax rate and the effective tax rate reflected in the accompanying consolidated 
statements of income

2019 2020
Statutory tax rate 30.6% 30.6%
(Adjustment)

E�limination of dividends received from 
consolidated subsidiary companies etc. 17.9 19.7

Difference of tax rates from Parent Company 2.4 2.2
Amortisation of goodwill 0.8 0.9
Per capita portion of inhabitant tax 0.5 0.4
Nondeductible expenses 0.4 0.4
Valuation allowance 2.0 0.4
Nontaxable income (17.8) (19.3)
Temporary difference related to investments in 
subsidiaries (12.2) —

Profit or loss from investments with equity 
method affiliates (1.7) (1.2)

Other 0.3 0.2
Effective tax rate 23.2 34.4

17.	 Rental Property �

18.	 Segment Information �

Some consolidated subsidiaries own rental property, such as office buildings 
for lease and commercial facilities for lease in the Kita Ward of Osaka and 
other areas. Rental profit and loss related to such rental property in the fiscal 
year ended March 31, 2019 was 32,434 million yen (major rental revenues are 
recorded in revenues from operations and major rental expenses are recorded 
in costs of revenues from operations). Income on sales of noncurrent assets was 
2,289 million yen (recorded as extraordinary profit). Rental profit and loss related 
to such rental property in the fiscal year ended March 31, 2020 was 32,663 
million yen (major rental revenues are recorded in revenues from operations and 
major rental expenses are recorded in costs of revenues from operations).

Book value recorded in the consolidated balance sheet, increase/decrease 
during the fiscal year and market value for such rental property are as follows:

Millions of yen
Thousands of 
U.S. dollars

2019 2020 2020
Book value (Note 1):

B�alance at beginning  
of the year ¥ 623,463 ¥ 639,657 $ 5,868,413

Increase/decrease (Note 2) 16,193 6,265 57,477
Balance at end of the year 639,657 645,922 5,925,890

F�air value at end  
of the year (Note 3) 894,928 914,359 8,388,615

18.1	 Segment information
18.1.1	 Summary of reportable segments
The Group’s reportable segments, which make financial information for units of the Group available, are regularly reviewed by the Board of Directors to determine the 
allocation of management resources and evaluate business results.

The Group, centering on six core companies of Hankyu Corporation, Hanshin Electric Railway Co., Ltd., Hankyu Hanshin Properties Corp., Hankyu Travel International 
Co., Ltd., Hankyu Hanshin Express Co., Ltd. and Hankyu Hanshin Hotels Co., Ltd., is running a business centering around the seven business areas of urban transportation, 
real estate, entertainment, information and communication technology, travel, international transportation, and hotels, under the leadership of the Company in charge of 
management of the Group.

The nature of business in each reportable segment is as follows:
Urban Transportation: Railway operations, automobile, retailing and advertising businesses
Real Estate: Rental real estate, real estate sales and other businesses
Entertainment: Sports-related businesses and stage events
Information and Communication Technology: Information and communication technology business
Travel: Travel services
International Transportation: International cargo services
Hotels: Hotel ownership and management business

Notes:
1. Book value is acquisition cost less accumulated depreciation.
2. �For increase/decrease during the fiscal year ended March 31, 2019, the main 

increase was acquisitions of real estate of 42,062 million yen, and the main 
decreases were sales of real estate of 13,437 million yen and depreciation 
of 12,450 million yen. For increase/decrease during the fiscal year ended 
March 31, 2020, the main increases were the completion of buildings in 
development of 13,940 million yen and acquisitions of real estate of 6,235 
million yen, and the main decrease was depreciation of 12,838 million yen.

3. �Fair value as of the end of the fiscal year is the appraisal value according to 
an outside real estate appraiser based on Japanese Real Estate Appraisal 
Standards in the case of key properties and the fair value based on indicators 
such as the assessed value of noncurrent assets and road tax rating in the 
case of other properties.

4. �Properties under development are not included in the above table because 
it is difficult to determine the market value under development. Furthermore, 
properties under development recorded in the consolidated balance sheet for 
the fiscal year ended March 31, 2019 and for the fiscal year ended March 31, 
2020 were 156,605 million yen and 156,001 million yen, respectively. 

16.	 Asset Retirement Obligations �
Omitted as the significance was negligible.
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18.1.2	 Method used to calculate revenues from operations, income (or loss), assets and other items for each reportable segment
The accounting treatment for each reportable business segment is based on the methods described in the “Basis of Preparation of Consolidated Financial Statements,” 
including Internal transactions (lease transactions of lands and buildings, etc.) that are calculated through management accounting at companies with businesses covering 
multiple segments.

Income (or loss) for each reportable segment refers to a figure based on operating income (or loss).
Intersegment revenues from operations and transfers are mainly based on similar data as those of general conditions for transaction.

18.1.3	 Information regarding totals for revenues from operations, income (loss), assets and other items by reportable segment
Fiscal year ended March 31, 2019

Millions of yen
Reportable segment

Other
 (Note 1)

Adjustment 
(Note 2)

Amounts 
appearing in 

the consolidated 
financial 

statements 
(Note 3)

Urban 
Transportation

Real 
Estate Entertainment

Information and 
Communication 

Technology
Travel International 

Transportation Hotels

Revenues from operations:
I. Customers ¥	 233,622 ¥	 219,828 ¥	 73,183 ¥	 44,632 ¥	 35,518 ¥	 89,924 ¥	 63,707 ¥	 30,632 ¥	 377 ¥	 791,427
II. Intersegment 4,939 17,447 1,334 8,901 9 66 1,216 12,784 (46,700) —

Total 238,562 237,276 74,518 53,533 35,528 89,990 64,923 43,417 (46,322) 791,427
Segment income (loss) 43,455 49,250 13,439 5,279 1,764 2,392 1,214 2,333 (4,191) 114,937
Segment assets 800,209 1,144,513 106,258 53,537 91,603 48,925 84,071 37,520 99,582 2,466,223
Other items:

D�epreciation and 
amortisation 27,354 16,640 3,684 3,414 653 619 2,140 360 (696) 54,172

I�ncrease in property and 
equipment and intangible assets 33,791 62,448 2,637 5,307 831 678 1,961 1,452 5,259 114,368

Notes
1. The "Other" segment refers to a business segment not included in reportable segments, and includes construction business, etc.
2. �The main item in the adjusted amount of the segment income or loss for the fiscal year was amortisation of goodwill of (2,238) million yen (amortisation of 

goodwill mainly having originated from management integration with Hanshin Electric Railway Co., Ltd. in fiscal 2007).
In addition to the balance of unamortised goodwill of 16,174 million yen (amortisation of goodwill mainly having originated from management integration 

with Hanshin Electric Railway Co., Ltd. in fiscal 2007), the adjusted amount for segment assets includes, surplus working capital (cash and deposits), long-term 
investment funds (investment securities), unallocated assets such as lands, and intersegment eliminations, at the Company, Hankyu Corporation and Hanshin 
Electric Railway Co., Ltd.

3. Segment profit and loss is adjusted with operating income in the consolidated statement of income.

Fiscal year ended March 31, 2020

Millions of yen
Reportable segment

Other
 (Note 1)

Adjustment 
(Note 2)

Amounts appearing 
in the consolidated 
financial statements 

(Note 3)
Urban 

Transportation
Real 

Estate Entertainment
Information and 
Communication 

Technology
Travel International 

Transportation Hotels

Revenues from operations:
I. Customers ¥	222,478 ¥	216,805 ¥	 72,593 ¥	 49,904 ¥	 33,762 ¥	 76,104 ¥	 59,136 ¥	 31,472 ¥	 393 ¥	762,650
II. Intersegment 4,698 19,241 1,427 8,671 3 81 1,143 11,014 (46,281) —

Total 227,176 236,046 74,020 58,576 33,766 76,186 60,280 42,486 (45,887) 762,650
Segment income (loss) 40,056 41,510 11,695 5,598 232 170 （3,142） 2,381 (3,332) 95,170
Segment assets 816,195 1,178,160 107,608 55,658 47,286 48,429 88,030 38,040 109,672 2,489,081
Other items:

D�epreciation and 
amortisation 27,621 17,150 3,751 3,752 761 1,310 2,503 381 (691) 56,542

I�ncrease in property and 
equipment and intangible assets 32,928 32,212 4,161 4,865 1,244 1,111 4,814 198 (446) 81,090

Thousands of U.S. dollars
Reportable segment

Other
 (Note 1)

Adjustment 
(Note 2)

Amounts appearing 
in the consolidated 
financial statements 

(Note 3)
Urban 

Transportation
Real 

Estate Entertainment
Information and 
Communication 

Technology
Travel International 

Transportation Hotels

Revenues from operations:
I. Customers $	2,041,083 $	1,989,037 $	 665,991 $	 457,835 $	 309,743 $	 698,202 $	 542,532 $	 288,734 $	 3,606 $	6,996,789 
II. Intersegment 43,101 176,523 13,092 79,550 28 743 10,486 101,046 （424,596） —

Total 2,084,183 2,165,560 679,083 537,394 309,780 698,954 553,028 389,780 （420,982） 6,996,789
Segment income (loss) 367,486 380,826 107,294 51,358 2,128 1,560 （28,826） 21,844 （30,569） 873,119
Segment assets 7,488,028 10,808,807 987,229 510,624 433,817 444,303 807,615 348,991 1,006,165 22,835,606
Other items:

D�epreciation and 
amortisation 253,404 157,339 34,413 34,422 6,982 12,018 22,963 3,495 （6,339） 518,734

I�ncrease in property and 
equipment and intangible assets 302,092 295,523 38,174 44,633 11,413 10,193 44,165 1,817 （4,092） 743,945

Notes
1. The "Other" segment refers to a business segment not included in reportable segments, and includes construction business, etc.
2. �The main item in the adjusted amount of the segment income or loss for the fiscal year was amortisation of goodwill of (2,238) million yen (amortisation of 

goodwill mainly having originated from management integration with Hanshin Electric Railway Co., Ltd. in fiscal 2007).
In addition to the balance of unamortised goodwill of 13,987 million yen (amortisation of goodwill mainly having originated from management integration 

with Hanshin Electric Railway Co., Ltd. in fiscal 2007), the adjusted amount for segment assets includes, surplus working capital (cash and deposits), long-term 
investment funds (investment securities), unallocated assets such as lands, and intersegment eliminations, at the Company, Hankyu Corporation and Hanshin 
Electric Railway Co., Ltd.

3. Segment profit and loss is adjusted with operating income in the consolidated statement of income.

18.1.4 Changes to reportable segments, etc.
From the fiscal year ended March 31, 2020 the six reportable segments (Urban Transportation, Real Estate, Entertainment and Communications, Travel, 
International Transportation and Hotels) have been reorganized into the following seven segments: Urban Transportation, Real Estate, Entertainment, Information 
and Communication Technology, Travel, International Transportation, and Hotels.

This reorganization will allow us to further strengthen our competitiveness in communications and media, which included the Entertainment and Communication 
business segment. Information and Communication Technology is not merely a name change, but a new independent segment, while the segment previously 
covered by Entertainment and Communication has been reorganized as the Entertainment business segment.

The segment information given here for the fiscal year ended March 31, 2019 corresponds to the post-reorganization segments.

18.2	 Related information
Fiscal years ended March 31, 2019 and 2020 

18.2.1	 Information by product and service
Information about product and service categories is the same as that described in Note 18.1.3, “Information regarding totals for revenues from operations, income 
(loss), assets and other items by reportable segment.”

18.2.2	 Information by region
I.	 Revenues from operations
Since over 90% of revenues from operations in the consolidated statements of income are revenues from external customers in Japan, a breakdown by region is 
omitted.

II.	 Property and equipment
Since over 90% of the total value of property and equipment in the consolidated balance sheets relates to property and equipment in Japan, a breakdown by 
region is omitted.

18.2.3	 Information about important customers
No single external customer accounts for more than 10% of the revenues from operations reported in the consolidated statements of income.

18.3	 Information regarding impairment loss on noncurrent assets for each reported segment 
Fiscal year ended March 31, 2019

Millions of yen
Reportable segment

Other Adjustment 
Amounts appearing 
in the consolidated 
financial statements 

Urban 
Transportation

Real 
Estate Entertainment

Information and 
Communication 

Technology
Travel International 

Transportation Hotels

Loss on impairment ¥  19,227 ¥  — ¥  — ¥  — ¥  — ¥  15 ¥  20 ¥  — ¥  — ¥  19,262

Fiscal year ended March 31, 2020

Omitted as the significance was negligible.

18.4	 Information regarding amortisation of goodwill and the balance of unamortised goodwill by reportable segment
Omitted as the significance was negligible.

18.5	 Information regarding gains from negative goodwill by reportable segment
Omitted as the significance was negligible.
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19. Related-Party Transactions �
19.1	 Related-party transactions
19.1.1	 Transactions between the company submitting the consolidated financial statements and related parties
No items

19.1.2	 Transactions between consolidated subsidiaries of the company submitting the consolidated financial statements and related parties
�
19.1.2.1  Non-consolidated subsidiary or related company of the company that submitted the financial statements.

Fiscal year ended March 31, 2019

Type Name of 
Company, etc. Address

Amount of 
capital (Millions 

of yen)
Business Voting 

interest
Relationship 
with related 

party
Details of 

transaction

Transaction 
amounts

Item

Balance as 
of March 31, 

2019

(Millions 
of yen)

(Millions 
of yen)

Subsidiary 
of Related 
Company

Hankyu Hanshin 
Department 
Stores, Inc.

Kita-ku, Osaka 
City ¥ 200 Department 

store business None Lease of real 
estate

acceptance
of

deposits
¥ 3,294 Deposit ¥27,099

Fiscal year ended March 31, 2020

Type
Name of 

Company, 
etc.

Address
Amount 
of capital 

(Millions of yen)
Business Voting 

interest
Relationship 
with related 

party
Details of 

transaction

Transaction 
amounts

Item

Balance as of March 
31, 2020

(Millions 
of yen)

(Thousands of 
U.S. dollars)

(Millions 
of yen)

(Thousands of 
U.S. dollars)

Subsidiary 
of Related 
Company

Hankyu 
Hanshin 

Department 
Stores, Inc.

Kita-ku, 
Osaka City ¥ 200

Department 
store 

business
None Lease of real 

estate
acceptance

of
deposits

— — Deposit ¥27,099 $248,615

Notes:
1. The transaction amount and the balance as of the end of the fiscal year do not include any consumption tax.
2. The terms and conditions for transaction and policies for determining terms and conditions for transaction

Terms and conditions for deposits are determined in the same way as general transactions.

19.1.2.2  Directors and principal shareholders (only individual shareholders) of the company submitting the consolidated financial statements

Fiscal year ended March 31, 2019

Type Name of 
related party Address

Amount of 
capital

(Millions of yen)
Business Voting 

interest
Relationship 
with related 

party
Details of 

transaction
Transaction 

amounts
(Millions of yen)

Item
Balance as of 

March 31, 2019
(Millions of yen)

A�udit & 
Supervisory 
Board 
Member

Haruo 
Sakaguchi — ¥  —

Auditor 
of the 

Company
Directly 

0.0%
Lease of real 

estate
Lease of 

real estate ¥   53 Deposit ¥   40

Fiscal year ended March 31, 2020

Type
Name of 
related 
party

Address

Amount of capital

Business Voting 
interest

Relationship 
with related 

party
Details of 

transaction

Transaction 
amounts

Item

Balance as of 
March 31, 2020

(Millions 
of yen)

(Thousands of 
U.S. dollars)

(Millions 
of yen)

(Thousands of 
U.S. dollars)

(Millions 
of yen)

(Thousands of 
U.S. dollars)

A�udit & 
Supervisory 
Board 
Member

Haruo 
Sakaguchi — ¥  — $  —

Auditor 
of the 

Company
Directly 

0.0%
Lease of real 

estate
Lease of 

real estate ¥  53 $  486 Deposit ¥  40 $  367

Director 
of Major 
Subsidiary

Tomiyuki 
Matsuda — — —

Director 
at Hankyu 
Hanshin 

Properties 
Corp.

Directly 
0.0%

Contract for 
renovation 

work
Renovation 

work 10 92 — — —

Notes
1. �The transaction amount and the balance as of the end of the fiscal year do not include any consumption tax.
2. Terms and conditions for transaction, and policies for determining terms and conditions for transaction

Terms and conditions for lease and for sales are determined by referencing to similar transaction cases in the neighboring area.
Renovation work is decided rationally, based on negotiations that consider real market value.

19.2	 Notes about parent company and major affiliated companies
No items

20.	 Per Share Information �

21.	 Subsequent Events �

Net assets per share, net income per share and diluted net income per share for the fiscal year, and the basis for their respective calculations are as shown below.
2019 2020 2020

(1) Net assets per share (Yen / U.S. dollars) ¥  3,615.52 ¥  3,738.56 $        34.30
(Basis for the calculation)

Total net assets (Millions of yen / Thousands of U.S. dollars) ¥  915,381 ¥  937,672 $ 8,602,495
A�mount to be deducted from total net assets 

(Millions of yen / Thousands of U.S. dollars) ¥    30,517 ¥    32,025 $    293,807

(Of the amount, non-controlling interests) ¥   [30,517] ¥   [32,025] $   [293,807]
N�et assets at the end of the fiscal year related to common shares 

(Millions of yen / Thousands of U.S. dollars) ¥  884,863 ¥  905,647 $ 8,308,688

Common shares issued (Thousands of shares) 254,281 254,281
Treasury stock shares (Thousands of shares) 8,381 10,877
C�ommon shares held by consolidated subsidiaries and equity-method affiliates 

(Thousands of shares) 1,159 1,159

Common shares used to calculate net assets per share (Thousands of shares) 244,740 242,245
(2) Net income per share (Yen / U.S. dollars) ¥   266.86 ¥   225.69 $       2.07

(Basis for the calculation)
N�et income attributable to owners of the parent 

(Millions of yen / Thousands of U.S. dollars) ¥  65,476 ¥  54,859 $ 503,294

A�mount not belonging to common stockholders 
(Millions of yen / Thousands of U.S. dollars) ¥  — ¥  — $  —

N�et income attributable to owners of the parent related to common shares 
(Millions of yen / Thousands of U.S. dollars) ¥  65,476 ¥  54,859  $ 503,294

Average number of common shares during term (Thousands of shares) 245,353 243,077
(3) Net income per share—diluted (Yen / U.S. dollars) ¥  266.86 ¥  — $  —

(Basis for the calculation)
A�djustment to net income attributable to owners of the parent  

(Millions of yen / Thousands of U.S. dollars) ¥  (0) ¥  — $  —

(Equity in income of affiliates) ¥  [(0)] ¥  [—] $ [—]
Increase in number of common shares (Thousands of shares) — —
S�ummary of potential shares that were not included in the calculation of diluted 
income per share because their effect was not dilutive — — —

Notes:
1. �In calculating net assets per share, the number of the shares in the Company owned by the officer’s compensation BIP trust are included in that of treasury stock 

shares to be excluded from the total number of outstanding shares at the end of the fiscal year. Furthermore, in calculating net income per share and diluted 
net income per share for the current fiscal year, the number of the shares in the Company owned by the officer’s compensation BIP trust are included in that of 
treasury stock shares to be excluded in calculating the average number of the shares during the current fiscal year. The number of such treasury stock shares 
deducted in calculating net assets per share and diluted net income per share for the fiscal year ended March 31, 2019 was 377,008, and for the fiscal year 
ended March 31, 2020 is 367,308, and the average number of treasury stock shares deducted in calculating net income per share and diluted net income per 
share for the fiscal year ended March 31, 2019, was 375,143, and for the fiscal year ended March 31, 2020, is 371,785.

2. �As there are no dilutive shares with a dilutive effect, diluted net income per share for the fiscal year ended March 31, 2020 has been omitted.

21.1	 Acquisition of treasury stock
Pursuant to Article 156 of the Companies Act of Japan as applied mutatis mutandis under Article 165, paragraph 3 of the same act, a meeting of the Board of 
Directors convened on May 14, 2020 decided the following items in relation to the acquisition of treasury stock.

21.1.1	 Reason for acquisition of treasury stock
To enhance shareholder returns and enhance capital efficiency

21.1.2 Details of items related to acquisition
(1)	Type of shares acquired: Shares of common stock of the Company
(2)	� Total number of shares available for acquisition: 1,500,000 shares (upper limit)�  

(0.62% of total number of outstanding shares (excluding treasury stock))
(3)	 Total amount of acquisition: 4,300,000,000 yen (upper limit)
(4)	 Period of acquisition: From May 20, 2020 to March 31, 2021
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22.	 Consolidated Supplementary Statements �
22.1	 Corporate bond statements

Millions of yen Thousands of 
U.S. dollars

Company Name Issue date
Balance as  
of April 1, 

2019

Balance as  
of March 31, 

2020

Balance as 
of March 31, 

2020
Interest rate Security Redemption date

Hankyu Hanshin Holdings, Inc. Series 38 unsecured 
corporate bonds Oct 23, 2009 ¥10,000 ¥          — $           — 1.87% None Oct 23, 2019

Hankyu Hanshin Holdings, Inc. Series 40 unsecured 
corporate bonds Sep 22, 2010 15,000 15,000

(15,000)
137,615

(137,615) 1.43　 None Sep 18, 2020

Hankyu Hanshin Holdings, Inc. Series 41 unsecured 
corporate bonds Sep 22, 2010 7,000 7,000 64,220 1.72　 None Sep 22, 2022

Hankyu Hanshin Holdings, Inc. Series 42 unsecured 
corporate bonds Mar 17, 2011 10,000 10,000

(10,000)
91,743

(91,743) 1.54　 None Mar 17, 2021

Hankyu Hanshin Holdings, Inc. Series 45 unsecured 
corporate bonds Mar 14, 2013 10,000 — — 0.589　 None Mar 13, 2020

Hankyu Hanshin Holdings, Inc. Series 46 unsecured 
corporate bonds Oct 25, 2013 10,000 10,000 91,743 0.819　 None Oct 25, 2023

Hankyu Hanshin Holdings, Inc. Series 47 unsecured 
corporate bonds Jul 18, 2014 10,000 10,000 91,743 1.202　 None Jul 18, 2029

Hankyu Hanshin Holdings, Inc. Series 48 unsecured 
corporate bonds Dec 15, 2016 10,000 10,000 91,743 0.120　 None Dec 15, 2021

Hankyu Hanshin Holdings, Inc. Series 49 unsecured 
corporate bonds Dec 15, 2016 10,000 10,000 91,743 0.817　 None Dec 15, 2036

Hankyu Hanshin Holdings, Inc. Series 50 unsecured 
corporate bonds Sep 13, 2018 10,000 10,000 91,743 0.345　 None Sep 13, 2028

Hankyu Hanshin Holdings, Inc. Series 51 unsecured 
corporate bonds Sep 13, 2018 10,000 10,000 91,743 0.789　 None Sep 13, 2038

Hankyu Hanshin Holdings, Inc. Series 52 unsecured 
corporate bonds Nov 21, 2019 — 10,000 91,743 0.215　 None Nov 21, 2029

Hankyu Hanshin Holdings, Inc. Series 53 unsecured 
corporate bonds Nov 21, 2019 — 10,000 91,743 0.878　 None Nov 19, 2049

Hankyu Hanshin Holdings, Inc. Series 54 unsecured 
corporate bonds Feb 27, 2020 — 10,000 91,743 0.486　 None Feb 27, 2040

Total — — 112,000 122,000
(25,000)

1,119,266
(229,358) —　 — —

Notes: 
1. �The figures in parenthesis for the balance as of March 31, 2020 are the amount payable within one year of the total outstanding, and are listed as current 

liabilities under the consolidated balance sheet.
2. The amount of bonds scheduled to be redeemed within five years subsequent to March 31, 2020 are as follows.

Millions of yen Thousands of 
U.S. dollars

Due within one year ¥ 25,000 $  229,358
Due after one year through two years 10,000 91,743
Due after two years through three years 7,000 64,220
Due after three years through four years 10,000 91,743
Due after four years through five years — —

22.2	 Statements of loans payable

Millions of yen Thousands of 
U.S. dollars

Item Balance as of 
April 1, 2019

Balance as of  
March 31, 2020

Balance as of 
March 31, 2020 Average interest Repayment deadline rate

Short-term borrowings ¥  102,670 ¥  123,710 $  1,134,954 0.416% —
Current portion of long-term debt 34,365 34,696 318,312 1.349 —
Current portion of lease obligations 1,567 2,404 22,055 — —
Long-term debt (excluding current portion) 621,375 615,058 5,642,734 0.832 2021 – 2040
Lease obligations (excluding current portion) 5,076 5,609 51,459 — 2021 – 2028
Other interest-bearing debt — — — — —

Total 765,055 781,480 7,169,541 — —
Notes:
1. �The balances refer to those after the elimination of transactions between 

companies in the consolidation group.
2. �“Average interest rate” of loans payable refers to the weighted average 

interest rate for outstanding loans as of the end of the fiscal year ended 
March 31, 2020.

3. �For lease obligations, “average interest rate” is not shown because the 
Company mainly uses the method that includes the amount of interest 
in total lease obligations and that spreads the total amount of interest 
equally over each fiscal year of the lease period.

4. �Repayment schedule of long-term debts and lease obligations (excluding 
those scheduled to be repaid within one year) within five years subsequent 
to March 31, 2020 are as follows.

Long-term debt Millions of yen Thousands of 
U.S. dollars

Due after one year through two years ¥  44,971 $  412,578
Due after two years through three years 53,877 494,284
Due after three years through four years 90,036 826,018
Due after four years through five years 75,670 694,220

Lease obligations Millions of yen Thousands of 
U.S. dollars

Due after one year through two years ¥  2,051 $  18,817
Due after two years through three years 1,573 14,431
Due after three years through four years 1,160 10,642
Due after four years through five years 618 5,670

22.3	 Schedule of asset retirement obligations
Omitted as the significance was negligible.

23.	Others �
Quarterly financial information in fiscal year ended March 31, 2020

Cumulative period 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Revenues from operations (Millions of yen) ¥ 187,161 ¥ 410,733 ¥ 583,678 ¥ 762,650
Income before income taxes (Millions of yen) 32,202 71,950 89,885 86,746
Net income attributable to owners of the parent (Millions of yen) 21,395 47,630 58,968 54,859
Net income per share for quarter (of the fiscal year ended March 31, 2020) (yen) 87.50 195.38 242.34 225.69

Cumulative period 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Revenues from operations (Thousands of U.S. dollars) $ 1,717,073 $ 3,768,193 $ 5,354,844 $ 6,996,789
Income before income taxes (Thousands of U.S. dollars) 295,431 660,092 824,633 795,835
Net income attributable to owners of the parent (Thousands of U.S. dollars) 196,284 436,972 540,991 503,294
Net income per share for quarter (of the fiscal year ended March 31, 2020) (U.S. dollars) 0.80 1.79 2.22 2.07

Accounting period 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Net income(loss) per share for quarter of the fiscal year (Yen) ¥ 87.50 ¥ 107.92 ¥ 46.80 ¥ (16.96)

Accounting period 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Net income(loss) per share for quarter of the fiscal year (U.S. dollars) $ 0.80 $ 0.99 $ 0.43 $ (0.16)
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■ Consolidated Subsidiaries

■ Equity-Method Affiliates
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Major Group Companies

(As of September 30, 2020)

■　Urban Transportation
Name of company

Railway operations Hankyu Corporation
Hanshin Electric Railway Co., Ltd.
Nose Electric Railway Co., Ltd.
Kita-Osaka Kyuko Railway Co., Ltd.
Kobe Rapid Transit Railway Co., Ltd.

Automobile Hankyu Bus Co., Ltd.
Hanshin Bus Co., Ltd.
Hankyu Taxi Inc.
Hanshin Taxi Co., Ltd.

Retailing Hankyu Corporation
Eki Retail Service Hankyu Hanshin Co., Ltd.
Hankyu Style Labels Co., Ltd.

Other Alna Sharyo Co., Ltd.
Hankyu Sekkei Consultant
Hanshin Station Net Co., Ltd.

■　Real Estate
Name of company

Real estate leasing Hankyu Corporation
Hanshin Electric Railway Co., Ltd.
Hankyu Hanshin Properties Corp.

Real estate sales and
other business

Hankyu Corporation
Hanshin Electric Railway Co., Ltd.
Hankyu Hanshin Properties Corp.
Hankyu Hanshin Building Management Co., Ltd.
Hankyu Hanshin High Security Service Co., Ltd.
Hankyu Hanshin Clean Service Co., Ltd.
Hankyu Hanshin REIT Asset Management, Inc.
Hankyu Hanshin Housing Support Ltd.

Main business Name of company

Department store H2O RETAILING CORPORATION
(Securities code: 8242)

Railway operations Nishi-Osaka Railway Co., Ltd.
Kobe Electric Railway Co., Ltd.
(Securities code: 9046)

Motion picture 
business TOHO CO., LTD. (Securities code: 9602)

Real estate leasing TOKYO RAKUTENCHI CO., LTD.
(Securities code: 8842)

Commercial
broadcasting Kansai Television Co., Ltd.

■　Entertainment
Name of company

Sports Hanshin Electric Railway Co., Ltd.
Hanshin Tigers Baseball Club, Ltd.
Hanshin Contents Link Corporation

Stage Hankyu Corporation
Takarazuka Creative Arts Co., Ltd.
Umeda Arts Theater Co., Ltd.

■　Information and Communication Technology
Name of company

Information and
Communication 
Technology

Itec Hankyu Hanshin Co., Ltd.

Bay Communications Inc.

■　Other
Name of company

Construction Hanshin Kensetsu Co., Ltd.
Chuo Densetsu Co., Ltd.

Advertising hankyu hanshin marketing solutions Inc.
Outsourcing services
for personnel and
accounting services

Hankyu Hanshin Business 
Associate Co., Ltd.

Credit and point card Hankyu Hanshin Card Co., Ltd.
Group finance Hankyu Hanshin Financial Support Co., Ltd.

■　Travel
Name of company

Travel agency Hankyu Travel International Co., Ltd.
Hankyu Travel Support Co., Ltd.

■　Hotels
Name of company

Hotel management Hankyu Hanshin Hotels Co., Ltd.
Hanshin Hotel Systems Co., Ltd.
Arima View Hotel Co., Ltd.

■　International Transportation
Name of company

International
transportation

Hankyu Hanshin Express Co., Ltd.
Hankyu Hanshin Logipartners Co., Ltd.
HHE (USA) Inc.
HHE (Deutschland) GmbH
HHE (HK) Limited
HHE Southeast Asia Pte. Ltd.
HHE: Hankyu Hanshin Express

Hankyu Hanshin Holdings, Inc.
Head Office Paid-in Capital

Fiscal Year-End

Number of Employees

Authorised Shares

Issued Shares

Number of Shareholders

Unit of Trading

Stock Exchange Listing

Transfer Agent

Tokyo Office (Personnel and General Affairs Div.)

Principal Shareholders

Stock Price and Annual Trading Volume (Tokyo Stock Exchange)

1-16-1, Shibata, Kita-ku, Osaka 530-0012, Japan
Phone: +81-6-6373-5001
(IR Office, Corporate Communication Dept., Group Planning Div.)
Fax: +81-6-6373-5042

¥99,474 million

March 31

22,800 (consolidated) 

640,000,000 

254,281,385 

76,471 

100 shares 

Tokyo 

Mitsubishi UFJ Trust and Banking Corporation

17F Toho Hibiya Bldg. 1-2-2, Yurakucho, Chiyoda-ku, 
Tokyo 100-0006, Japan
Phone: +81-3-3503-1568
Fax: +81-3-3508-0249

Name Number of shares
(Thousands)

Percentage
(%)

The Master Trust Bank of Japan, Ltd. (Trust account) 15,230 6.25
Japan Trustee Services Bank, Ltd. (Trust account) 12,130 4.98
Nippon Life Insurance Company
(Standing Proxy: The Master Trust Bank of Japan, Ltd.) 5,224 2.14

Japan Trustee Services Bank, Ltd. (Trust account 5) 5,142 2.11
H2O RETAILING CORPORATION 4,207 1.73
STATE STREET BANK WEST CLIENT–TREATY 505234 (Standing Proxy:
Mizuho Bank, Ltd. Settlement & Clearing Services Division) 3,985 1.63

Japan Trustee Services Bank, Ltd. (Trust account 7) 3,911 1.60
JP MORGAN CHASE BANK 385151 Mizuho Bank, Ltd. 
Settlement & Clearing Services Division) 3,836 1.57

Sumitomo Mitsui Banking Corporation 3,581 1.47
GOVERNMENT OF NORWAY 3,172 1.30

41.96%

28.20%

0.71%

8.52%

0.00%

20.61%

Individuals 
and others

Financial
institutions

Securities
companies

Other
corporations

National government and local
public organizations

Foreign
corporations
and individuals

(As of March 31, 2020)

Company Overview and Investor Information

Notes:
1. The stock prices are as of March 31, of each year. The trading volumes are for years ended March 31.
2. The data takes into account the reverse stock split and the change of trading unit conducted with an effective date of August 1, 2016.

(As of September 30, 2020)

Ownership Breakdown

Financial Section and Corporate D
ata

Financial Section and Corporate Data
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Hankyu Hanshin Holdings, Inc.
1-16-1, Shibata, Kita-ku, Osaka 530-0012, Japan

Phone: +81-6-6373-5001 Fax: +81-6-6373-5042

https://www.hankyu-hanshin.co.jp/en/

Hankyu Hanshin Toho Group




